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HME #17
A critical role of a product ownership analysis (POA) practitioner is to ensure that the product:

A. 1s free of any bugs.

B. is built as fast as possible.

C. produces as much value as possible during the first release.
D. delivers the right value through each iteration.

Ef#: D
fEEL:

The POA practitioner's critical role is to ensure the product delivers the right value through each iteration, aligning development
efforts with evolving customer needs and business goals.
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HE#18
Engaging in observation uses the following to gain insights:

e A disguised and undisguised observation.
¢ B. passive and active observation.

e C. visible and hidden observation.

¢ D. planned and unplanned observation.

IEf#: B

iR
Observation can be passive or active, enabling the POA practitioner to gather insights by either unobtrusively monitoring behavior or
actively engaging with the situation being observed.

HM #19
Which technique is used to analyze customers' perspective on the product experience across all touchpoints?

A. Customer journey maps
B. Interviews

C. Focus groups

D. Personas

Ef: A

fERHL:
Custorrer journey maps analyze the customer's perspective on the product experience across all touchpoints, highlighting pain points,
opportunities, and moments of delight to improve overall satisfaction.

B #20
Iteration reviews and user acceptance testing to validate product features will be negatively impacted if

A. retrospective meeting plans and reviews are not communicated with stakeholders.

B. details about resource planning are not communicated with custormers.

C. tteration plan is not published.

D. product changes while building product features are not communicated with custormers.

IEf#: D

fiR .-
If changes made during feature development are not communicated with customers, iteration reviews and user acceptance testing
suffer because stakeholders may be unaware of modifications, leading to misaligned expectations and incomplete validation.

H #21
The product ownership analysis (POA) practitioner analyzes delivery measures to conduct a:

A. retrospective on the product backlog and evaluate the team's performance.
B. stakeholder review on the product and evaluate the delivery performance.
C. meeting on the product road map and evaluate the team's headcount.

D. workshop review on the organization's delivery and retrospective behaviour.

EfE: B
e

Analyzing delivery measures enables the POA practitioner to conduct a stakeholder review on the product and evaluate delivery
performance, ensuring that outcomes are meeting expectations and aligning with agreed objectives.

B #22
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