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Scrum Professional Scrum Product Owner II Sample Questions (Q70-Q75):
NEW QUESTION # 70 
How should multiple Scrum Teams, working together on the same product, select the Product Backlog Item for their teams?
(choose the best answer)

A. The Product Owner proactively assigns the Product Backlog Item to each team.
B. The Scrum Team with the highest velocity is prioritized to pick up the Product Backlog Item first.
C. The Developers pull in work in agreement with the Product Owner.
D. Share the number of the Product Backlog Item equally to all teams.

Answer: C

NEW QUESTION # 71 
As a Product Owner you become aware that the quality assurance criteria, defined in the Definition of Done, were not met for the
latest increment.
Which of the following statements are true? (choose the best four answers)

A. The next Sprint may be interrupted when quality issues are encountered.
B. The Product Owner cannot effectively update the plan.
C. The Scrum Team should not reléase the increment.
D. The incomplete Sprint Backlog ítems should be returned to the Product Backlog.
E. The indication of progress on the Product Backlog is not transparent.

Answer: B,C,D,E

NEW QUESTION # 72 
The current product is making a profit; however, the Sale Manager advises James, a Product Owner, to reduce the price to attract
more customers. The Financial Director argues that this may harm the company revenue.
What are the reliable sources that help Jame decide the product's pricing strategy? (choose the best two answers).

A. Sale channel strategy
B. Market share
C. Company profit reports
D. Competitor's pricing

Answer: B,D

NEW QUESTION # 73 
Who participates at the Sprint Review? (choose all that apply)

A. The Organization CEO
B. The Product Owner
C. The Scrum Master
D. The Key Stakeholders
E. The Developers

Answer: A,B,C,D,E

NEW QUESTION # 74 
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If burndown charts are used to visualize progress, what do they track?
(choose the best answer)

A. Accumulated business value delivered to the customer.
B. Work remaining across time.
C. Individual worker productivity.
D. Accumulated cost.

Answer: B

Explanation:
A burndown chart is a graphical tool that shows the amount of work remaining versus time. It is often used to track the progress of a
Sprint or a release. The work remaining is usually measured in terms of effort, such as hours or story points, and it is plotted on the
vertical axis. The time is measured in terms of days or weeks, and it is plotted on the horizontal axis. The burndown chart starts with
the total amount of work at the beginning of the Sprint or release, and it ideally ends with zero work at the end. The slope of the
burndown chart indicates the rate of progress, or the velocity, of the Scrum Team12.
The other options are not what burndown charts track. Accumulated cost, accumulated business value, and individual worker
productivity are not relevant or useful metrics for Scrum Teams, as they do not reflect the value or the quality of the product. Scrum
Teams focus on delivering potentially releasable increments of the product that meet the Definition of Done, and they use empirical
feedback to inspect and adapt their work13. Reference: 1: Understanding and Applying the Scrum Framework 2: Burndown Chart
3: Managing Products with Agility

NEW QUESTION # 75
......
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