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Which are the valid knowledge areas of Business Analysis with respect to BABOK
Guide V37 Answer- 1. Business Analyss Plannmg & Monlioning

2, Elicitation & Callaboration

3. Requirements LifeCycle Managament

4. Strateqgy Analysis

5. Requirernants Analysis & Design Deafinition

6. Solution Evaluation

The Business Analysis Core Concept Mode! (BACCM) can be used 107 Answer- 1
Descrbe the profession and domain of Business Analysis

2. Communicate aboul business analysis with a common lerminodogy

3, Evaluala the relationships of key concepls in businass analysis

4. Perform beller business analysis by holistically evalualing the relationships amang
these six concepls

5. Evaluale the impact of these concepis and refationships at any point during a wark
effiort in order ko establish both a foundation and a path forward

6 core concepls of the BACCM: Answer- 1. Change
2. Need

3. Solution

4. Stakeholder

5. Vakwe

6. Context

The activities thal Business Anabysts parform include: Answer- 1. Undarsiand
anterprise problems and goats.

2. analyzing needs and solutions

3. devizing strategies

4. driving change

5. faciltating stakeholder cofiaboration

Functional Requirermants  Answer- Describe the capabilities that a solution must
have (in lerms of the behavior and information that the solution will managa)

Sponsors ane responsible for: Answer- initiating the effort 1o defing a business nead
and develop & sclution thal meals that need

BONUS!!! Download part of Realdtest ECBA dumps for free: https:/drive.google.com/open?id=1bEJgvTmD44 Asu6L-
JSIVUOSPFhOPSwvu

We can resort to electronic ECBA exam materials, which is now a commonplace, and the electronic materials with the highest
quality which consists of all of the key points required for the ECBA exam can really be considered as the royal road to learning.
Fortunately, the ECBA practice test compiled by our company are the best choice for you, you just lucky enough to click into this
website, since you are sure to pass the ECBA Exam as well as getting the related certification under the guidance of our ECBA
study guide which you can find in this website easily.

Nobody wants to be stranded in the same position in his or her company. And nobody wants to be a normal person forever. Maybe
you want to get the ECBA certification, but daily work and long-time traffic make you busier to improve yourself. However, there is
a piece of good news for you. Thanks to our ECBA Training Materials, you can learn for your ECBA certification anytime,
everywhere. And you will be bound to pass the exam with our ECBA exam questions.
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Valid IIBA ECBA Real Test, ECBA Latest Practice Materials

With the company of our ECBA study dumps, you will find the direction of success. There is nothing more exciting than an effective
and useful ECBA question bank to study with for your coming exam. The sooner you use ECBA Training Materials, the more
chance you will pass the ECBA exam, and the earlier you get your certificate. You definitely have to have a try and you will be
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satisfied without doubt.

IIBA Entry Certificate in Business Analysis (ECBA) Sample Questions (Q62-
Q67):

NEW QUESTION # 62
What is the purpose of comparing the results collected through elicitation activities?

A. Confirm that the information is consistent and accurately represented
B. Validate sufficient information was collected

C. Classify and organize the results

D. Ensure that information produced is recorded for later reference use

Answer: A

Explanation:

After elicitation activities are performed, the purpose of comparing the results is to ensure consistency and accuracy across
information gathered from various stakeholders or techniques. This comparison helps in identifying discrepancies, resolving
conflicting inputs, and validating that stakeholder perspectives are properly reflected.

BABOK Reference - Task: Confirm Elicitation Results (Section 4.3):

"The purpose of Confirm Elicitation Results is to check the nformation gathered during elicitation for accuracy and consistency with
other mformation."

NEW QUESTION # 63
One element of the task plan business analysis information management is:

A. change control process.
B. level of abstraction.

C. decision making authority.
D. complexity and risk.

Answer: B

Explanation:

The level of abstraction is one of the key elements in the task of planning business analysis information management. It refers to the
degree of detail or generality at which the business analysis information is captured and managed. Deciding on the appropriate level
of abstraction is crucial as it affects how information is understood, communicated, and used by stakeholders.

References: This element is part of the guidance provided for business analysis planning and monitoring, which includes organizing
business analysis information and planning for requirement reuse, storage, and access, as well as requirements attributes1.

NEW QUESTION # 64
Which of'the following is an activity that a business analyst (BA) performs to prepare for elicitation?

A. Secure supporting material

B. Analyze performance measures
C. Trace requirements

D. Assess risk

Answer: A

Explanation:
Explanation/Reference:

NEW QUESTION # 65
‘What technique is used to elicit business analysis information, including contextual understanding and requirements, by examining
available materials that describe either the business environment or existing organizational assets?



A. Organizational modeling
B. Data flow diagrans

C. Document analysis

D. Functional decomposition

Answer: C

Explanation:
It is a research technique that is used to elicit business analysis information with contextual understanding and requirements.

NEW QUESTION # 66
In which task would the business analyst (BA) engage the stakeholders to help them support change?

A. Plan change strategy

B. Plan business analysis approach
C. Manage stakeholder collaboration
D. Conduct elicitation

Answer: C

Explanation:

The task "Manage Stakeholder Collaboration" includes activities where the BA engages stakeholders to gain support for changes,
build consensus, and ensure effective communication. This is crucial for enabling change adoption and ensuring that stakeholders
remain committed and mvolved.

BABOK Reference - Task: Manage Stakeholder Collaboration (Section 4.5):

"This task includes working to ensure stakeholders are working towards a common goal and are supportive of the change."

NEW QUESTION # 67

Once you ensure your grasp on the ECBA questions and answers, evaluate your learning solving the ECBA practice tests provided
by our testing engine. This innovative facility provides you a number of practice questions and answers and highlights the weak points
in your learning, You can improve the weak areas before taking the actual test and thus brighten your chances of passing the ECBA
Exam with an excellent score. Moreover, doing these practice tests will impart you knowledge of the actual ECBA exam format and
develop your command over it.
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