
AgilePM-Practitioner過去問無料、AgilePM-
Practitioner模擬対策問題

P.S.JpexamがGoogle Driveで共有している無料の2026 APMG-International AgilePM-Practitionerダン
プ：https://drive.google.com/open?id=1uIgBMLNOaHP84aJ55PH8qKnoggNl3iNP

Jpexamを通してAPMG-International AgilePM-Practitioner試験に合格することがやすくて、APMG-International
AgilePM-Practitioner試験をはじめて受ける方はJpexamの商品を選んで無料なサンプル（例年の試験問題集と解
析）をダウンロードしてから、楽に試験の現場の雰囲気を体験することができます。オンラインにいろいろな
APMG-International AgilePM-Practitioner試験集があるですけれども、弊社の商品は一番高品質で低価額で、試験の
問題が絶えず切れない更新でテストの内容ともっとも真実と近づいてお客様の合格が保証いたします。それほ
かに、弊社の商品を選んで、勉強の時間も長くではありません。できるだけ早くAPMG-International AgilePM-
Practitioner認定試験「Agile Project Management (AgilePM) Practitioner Exam」を通ろう。

APMG-International AgilePM-Practitioner 認定試験の出題範囲：

トピック 出題範囲

トピック 1
テクニック: このセクションでは、反復開発を含む、利用できるさまざまなテクニックに
ついて取り上げます。受験者は、アジャイル テクニックとタイムボックスに関するノウ
ハウをテストされます。

トピック 2

人々と役割: このセクションでは、アジャイル プロジェクトに関係するさまざまな役割
と、それらの相互関係について説明します。アジャイル プロジェクト マネージャー、ア
ジャイル チーム、ビジネス オーナーの責任についても説明します。

トピック 3
計画と管理: このセクションでは、プロジェクトの計画と管理、および見積もりや反復戦
略などの重要な概念について試験がカバーされます。また、MoSCoW の優先順位付けを
利用してリスクを軽減する方法についても取り上げます。

トピック 4
ライフサイクルと製品: この試験のセクションでは、アジャイル プロジェクト ライフサイ
クル、ライフサイクルのさまざまな段階、アジャイル製品、ビジョン ドキュメント、プ
ロトタイプなどのトピックが取り上げられます。

>> AgilePM-Practitioner過去問無料  <<

AgilePM-Practitioner模擬対策問題 & AgilePM-Practitioner試験準備

Jpexam現在、仕事の要件は過去のどの時期よりも高くなっています。 ほとんどの仕事は働く能力と深い主要な
知識の両方を必要とするため、ジョブハンターは大きなプレッシャーに直面しています。 AgilePM-Practitioner試
験に合格すると、理想的な仕事を見つけることができます。 AgilePM-Practitionerテスト準備を購入する

https://drive.google.com/open?id=1uIgBMLNOaHP84aJ55PH8qKnoggNl3iNP
https://www.japancert.com/AgilePM-Practitioner.html
https://www.jpexam.com/AgilePM-Practitioner_exam.html


と、AgilePM-Practitioner試験に簡単かつ正常に合格し、理想の仕事を見つけて高収入を得ることが夢であること
に気付くでしょう。 当社APMG-InternationalのAgilePM-Practitionerトレーニングブレインダンプは高品質で、合格
率とヒット率はいずれも98％を超えています。

APMG-International Agile Project Management (AgilePM) Practitioner
Exam 認定 AgilePM-Practitioner 試験問題 (Q11-Q16):
質問  # 11 
There are several tests planned throughout the project to ensure the solution is fit for purpose and to validate the business solution as
it evolves.
Column 1 is a list of tests. For each test in Column 1, select from Column 2 the testing concept that it represents. Each selection
from Column 2 can be used once, more than once or not at all.
Column 1
1) In order to get an objective
view, the financial transaction
function is to be tested by
someone from Finance who
has had no involvement in its
development.
2) Before the developer works on
the printing function for the
policy documents, the Sales
Manager will review a prototype
of the online application form
for the new coffee shop
insurance product with the
solution tester.
3) Security test scripts have been
provided by the company ' s
bank. These scripts will be used
to test the link from the
company ' s website to the
banking system, which is to be
developed specifically to achieve these tests
4.
The addition of the new coffee
shop insurance product may
threaten the stability of the
existing website. As a primary
route to market this is
unacceptable. The website ' s
capacity to run additional pages
is to be verified before any
other tests are performed.
5.
The Must Have and Should
Have requirements are to be
tested before the Could Have
requirements.
Column 2
* Collaborative Testing
* Repeatable Testing
* Independent Testing
* Prioritised Testing
* Test-Driven Development

https://www.passtest.jp/AgilePM-Practitioner-exam.html


正解：

解説：

Explanation:
* C. Independent Testing
* A. Collaborative Testing
* B. Repeatable Testing
* D. Prioritised Testing
* D. Prioritised Testing
Short Comprehensive Explanation :
* Independent Testing is appropriate when someone from a different department (Finance) with no involvement in the development
process conducts the testing to ensure an objective view.
* Collaborative Testing involves various stakeholders, in this case, the Sales Manager and the solution tester, working together to
review and test a prototype, promoting early feedback and shared understanding.
* Repeatable Testing is used for security testing where predefined test scripts (provided by the bank) are applied to ensure the
system meets specific security standards and can be repeated as needed.
* Prioritised Testing is essential when the project ' s stability and core functionality, such as the website ' s capacity to handle new
features, must be confirmed before other tests are conducted to ensure the most critical aspects are addressed first.
* Again, Prioritised Testing is used to ensure that the essential requirements (Must Haves and Should Haves) are tested and
validated before moving on to less critical ones (Could Haves), aligning with prioritization in Agile methodologies.
The Agile Project Management (AgilePM) framework and principles, as detailed in the AgilePM Practitioner documents and
learning resources, guide the application of these testing concepts within an Agile project environment. These resources emphasize
the importance of iterative development, stakeholder collaboration, and prioritization of work to ensure project success and
alignment with business needs. Specific references to testing approaches and their application within Agile projects can be found in
the official AgilePM handbook and practitioner-level training materials available through APMG International and affiliated training
providers.

質問  # 12 
Using the additional information provided for this question in the Scenario Booklet, answer the following questions about the
requirement for a fire exit from the upstairs of the building.
What is an appropriate reason to classify the need for a secondary exit from the upstairs of the building as a Must Have
requirement?

A. A secondary exit from the upstairs of the building will provide a shorter and more direct route into the garden than the main
stairway.
B. The requirement for a secondary exit from the upstairs of the building has to be made a higher priority in order to be
moved to an earlier Timebox.
C. A secondary exit from the upstairs of the building would help ease congestion in busy periods during festivals.
D. Provision of a secondary exit from the upstairs of the building will ensure compliance with national fire safety regulations.



正解：D

解説：
A: Provision of a secondary exit from the upstairs of the building will ensure compliance with national fire safety regulations.
Rationale:
Compliance with national fire safety regulations is non-negotiable and would be a legal requirement for the operation of the hotel.
Therefore, any features required to meet these regulations would automatically be classified as "Must Have" due to their mandatory
nature for safety and legal operation.

質問  # 13 
The Web Content Manager has provided the Web Developer with a mock up
of the 'Contact Us' page, to be created for the new coffee bar insurance product. When producing the code, the Web Developer
has created a button that reads 'Delete' instead of 'Cancel'.
What action should the Web Content Manager take?

A. Hide the problem and hope that this detail can be changed at a later date.
B. Prepare a defence for when the problem is identified, ensuring the
responsibility is with the Web Developer.
C. Raise an issue to the Project Manager when the solution is deployed.
D. Discuss the issue with the Web Developer and decide what action is required to change this detail.

正解：D

解説：
The most constructive and collaborative action the Web Content Manager should take is:
D: Discuss the issue with the Web Developer and decide what action is required to change this detail.
Direct communication and collaboration between the Web Content Manager and the Web Developer are essential in Agile
environments to promptly address misunderstandings or mistakes. Discussing the issue openly allows for a quick resolution and
ensures that the final product aligns with the project's requirements.
This approach fosters a positive working relationship, encourages shared responsibility for the project's success, and avoids
unnecessary delays or conflicts.

質問  # 14 
Which 2 actions should the Project Manager take to implement the new Must Have requirement?

A. Add the tasks required to develop the new financial transaction functionality to the Delivery Plan.
B. Check for any documented standards which need to be applied to the
development of online financial transaction functionality.
C. Update the Delivery Plan to show the new financial transaction functionality as a deliverable.
D. Consolidate and circulate an agenda for the workshop.
E. Source and hire a web developer with experience in developing online financial transaction functionality.

正解：A、C

解説：
To effectively implement the new Must Have requirement for financial transaction functionality on the coffee shop insurance product
website, the Project Manager should focus on actions that align with their role in planning, execution, and team coordination. The
following actions are most appropriate for the Project Manager:
Selected Actions for the Project Manager:
B; Add the tasks required to develop the new financial transaction functionality to the Delivery Plan.
C; Update the Delivery Plan to show the new financial transaction functionality as a deliverable.
B: Integrating the tasks necessary for developing the new functionality into the Delivery Plan is crucial. This ensures that all project
activities are accounted for and scheduled, which helps in managing the project's timeline and resources effectively.
C: Reflecting the new financial transaction functionality as a deliverable in the Delivery Plan is important for clarity and focus. It
signifies the inclusion of this functionality as a critical component of the project's scope, guiding the team's efforts and priorities.
Why Other Actions Are Less Suitable:
A: While ensuring adherence to documented standards is important, it is typically a collaborative effort involving the Technical
Coordinator and Solution Development team, in addition to the Project Manager, to ensure technical compliance.
D: Sourcing and hiring specific expertise, such as a web developer skilled in online financial transactions, is indeed part of the Project



Manager's responsibilities. However, the actions related to the Delivery Plan (options B and C) are more directly aligned with the
immediate steps for implementing a new requirement in the project's scope.
E: Consolidating and circulating an agenda for the workshop is a logistical task that the Project Manager might oversee or delegate.
However, the actions related to planning and updating the Delivery Plan are more critical to the successful implementation of the new
requirement.

質問  # 15 
For cognitive learning, which is the BEST example of providing ' learning feedback ' ?

A. Reviewing learners' ideas in a group discussion.
B. Discussion at the learners ' next annual performance reviews.
C. Giving supervisor feedback on return to work.
D. Testing before and after learning.

正解：A

質問  # 16
......

受験生の皆様にもっと多くの助けを差し上げるために、Jpexam のAPMG-InternationalのAgilePM-Practitionerトレー
ニング資料はインターネットであなたの緊張を解消することができます。AgilePM-Practitioner 勉強資料は公式
APMG-InternationalのAgilePM-Practitioner試験トレーニング授業 、APMG-InternationalのAgilePM-Practitioner 自習ガイ
ド、APMG-InternationalのAgilePM-Practitioner の試験と実践やAPMG-InternationalのAgilePM-Practitionerオンラインテ
ストなどに含まれています。Jpexam がデザインしたAPMG-InternationalのAgilePM-Practitioner模擬トレーニング
パッケージはあなたが楽に試験に合格することを助けます。Jpexamの勉強資料を手に入れたら、指示に従えば
AgilePM-Practitioner認定試験に受かることはたやすくなります。

AgilePM-Practitioner模擬対策問題 : https://www.jpexam.com/AgilePM-Practitioner_exam.html

権威のあるAgilePM-Practitioner過去問無料 - 合格スムーズAgilePM-Practitioner模擬対策問題 | 有難いAgilePM-
Practitioner試験準備 � � jp.fast2test.com �に移動し、� AgilePM-Practitioner �を検索して、無料でダウン
ロード可能な試験資料を探しますAgilePM-Practitionerミシュレーション問題
100％合格率のAgilePM-Practitioner過去問無料 - 合格スムーズAgilePM-Practitioner模擬対策問題 | 検証する
AgilePM-Practitioner試験準備 Agile Project Management (AgilePM) Practitioner Exam � 《 www.goshiken.com 》の
無料ダウンロード《 AgilePM-Practitioner 》ページが開きますAgilePM-Practitionerテスト対策書
AgilePM-Practitioner認証試験 � AgilePM-Practitioner日本語版復習資料 � AgilePM-Practitioner日本語復習赤本
� � www.mogiexam.com �サイトにて➤ AgilePM-Practitioner �問題集を無料で使おうAgilePM-Practitionerミ
シュレーション問題
便利-有効的なAgilePM-Practitioner過去問無料試験-試験の準備方法AgilePM-Practitioner模擬対策問題 � �
www.goshiken.com �で✔ AgilePM-Practitioner �✔�を検索して、無料でダウンロードしてくださいAgilePM-
Practitioner参考書
権威のあるAgilePM-Practitioner過去問無料 - 合格スムーズAgilePM-Practitioner模擬対策問題 | 有難いAgilePM-
Practitioner試験準備 � ▷ www.it-passports.com ◁サイトにて【 AgilePM-Practitioner 】問題集を無料で使おう
AgilePM-Practitioner試験解説問題
便利-有効的なAgilePM-Practitioner過去問無料試験-試験の準備方法AgilePM-Practitioner模擬対策問題 � ➡
www.goshiken.com ���を入力して➠ AgilePM-Practitioner �を検索し、無料でダウンロードしてください
AgilePM-Practitionerミシュレーション問題
権威のあるAgilePM-Practitioner過去問無料 - 合格スムーズAgilePM-Practitioner模擬対策問題 | 有難いAgilePM-
Practitioner試験準備 � “ AgilePM-Practitioner ”を無料でダウンロード▶ www.goshiken.com ◀ウェブサイトを入力
するだけAgilePM-Practitioner日本語版復習資料
AgilePM-Practitioner出題内容 � AgilePM-Practitioner認証試験 � AgilePM-Practitioner試験解説問題 � [
www.goshiken.com ]から簡単に➥ AgilePM-Practitioner �を無料でダウンロードできますAgilePM-Practitioner受
験体験
AgilePM-Practitionerミシュレーション問題 � AgilePM-Practitioner技術試験 � AgilePM-Practitioner日本語版復
習資料 � ➠ www.goshiken.com �で使える無料オンライン版▶ AgilePM-Practitioner ◀ の試験問題AgilePM-
Practitioner認証試験
AgilePM-Practitioner試験解説問題 � AgilePM-Practitioner対応内容 � AgilePM-Practitioner対応内容 � {
www.goshiken.com }に移動し、《 AgilePM-Practitioner 》を検索して、無料でダウンロード可能な試験資料を
探しますAgilePM-Practitioner勉強時間
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AgilePM-Practitioner資格認証攻略 � AgilePM-Practitioner対応内容 � AgilePM-Practitioner試験解説問題 � ➠
www.xhs1991.com �で《 AgilePM-Practitioner 》を検索して、無料で簡単にダウンロードできますAgilePM-
Practitionerテスト対策書
scalar.usc.edu, justpaste.me, telegra.ph, www.stes.tyc.edu.tw, scalar.usc.edu, scalar.usc.edu, www.longisland.com,
www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, scalar.usc.edu, Disposable vapes

さらに、Jpexam AgilePM-Practitionerダンプの一部が現在無料で提供されています：https://drive.google.com/open?
id=1uIgBMLNOaHP84aJ55PH8qKnoggNl3iNP
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