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o Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and
strategic objectives. It delves into developing organizational strategies, functional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."

Topic 1

¢ Detailed Schedules: This section assesses the skills of Production Planners by focusing on detailed
scheduling processes for production or service delivery environments. It includes methods like PAC

Topic 2 (Programmable Automation Controller) scheduling techniques to manage detailed production timelines

efficiently across different materials required for manufacturing or service delivery processes.

o Supply: This module tests the competencies of Procurement Specialists in managing supply chains
effectively. It mvolves creating master schedules for production planning, maintaining these schedules over
time, material requirements planning (MRP), capacity requirements planning (CRP), supplier management

Topic 3
ol practices, and purchasing strategies during product life cycle changes. A key skill measured here is
"validating master schedules."
¢ Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
Topic 4 techniques. It explores sources of demand data for accurate forecasting and evaluating forecast

performance to improve fiture predictions. One important skill evaluated is "forecasting demand
accurately."

APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q206-Q211):

NEW QUESTION # 206
An organization is aiming to be System and Organization Controls (SOC) 2 certified by an audit organization to demonstrate its
security and availability maturity to its sub service organizations. Which type of audit does this engagement BEST describe?

A. Forensic audit
B. Internal audit

C. Third-party audit
D. Location audit

Answer: C

NEW QUESTION # 207

A startup organization has been growing rapidly and is planning to open a new office on another continent. Until infrastructure for the
new office can be built, the organization is setting up remote access to the existing network. Which of the following is the MOST
important secure implementation to complete during the expansion?

A. Password management software
B. Role-Based Access Control (RBAC)
C. Mutti-Factor Authentication (MFA)

D. Cybersecurity training
Answer: C

NEW QUESTION # 208
A life cycle assessment (LCA) would be used to determine:

A. environmental aspects and impacts.

B. Ifrisk pooling would reduce mventory nvestment.
C. the length of a long-term agreement.

D. how an Item should be scheduled.



Answer: A

Explanation:

A life cycle assessment (LCA) is a method of evaluating the environmental impacts of a product or service throughout its life cycle,
from raw material extraction to disposal or recyclingl. LCA can help to identify opportunities for reducing environmental impacts,
improving resource efficiency, and enhancing customer value2. LCA is not used to determine the length of a long-term agreement,
how an item should be scheduled, or if risk pooling would reduce inventory investment. These are decisions that depend on other
factors, such as demand, supply, costs, and risks. Reference:

* CPIM Part 2 Study Guide, Chapter 2: Supply Chain Strategy, Section 2.3: Sustainability and Corporate Social Responsibility

* ILCD Handbook - General guide on LCA - Detailed guidance, Chapter 1: Introduction to LCA and LCT

NEW QUESTION # 209

As the organization requires user friendly access to a new web-based application, a software developer decides to implement Single
Sign-On (SSO). The developer uses the de-facto standard for web-based applications and the implementation includes the use of a
JavaScript Object Notation (JSON) web token. With this information, which is the BEST way for the software developer to
establish SSO capability?

A. The developer Inputs the user's account, the user's password, and a token.

B. The developer uses the user's credentials stored within the web-based application.

C. The developer uses Open ID Connect (OIDC) and Open Authorization (OAuth).

D. The developer uses Transport Layer Security (TLS) certificates and Open ID Connect (OIDC).

Answer: C

NEW QUESTION # 210
Substituting capital equipment in place of direct labor can be economically Justified for which of the following scenarios?

A. Inplementing a pull system in production
B. Material prices are forecasted to increase
C. Functional layouts are being utilized
D. Volumes are forecasted to increase

Answer: D

Explanation:

Substituting capital equipment in place of direct labor can be economically justified for scenario A, where volumes are forecasted to
increase. This is because capital equipment can provide higher productivity, efficiency, and quality than direct labor, especially for
large-scale and standardized production. Capital equipment can also reduce labor costs, such as wages, benefits, and training, and
avoid labor shortages or turnover. However, capital equipment also nvolves high initial investment, maintenance, and depreciation
costs, and may require more skilled workers to operate and monitor. Therefore, the substitution of capital equipment for direct labor
should be based on a careful analysis of the trade-offs between the costs and benefits of both alternatives.

Option B is not correct, because material prices are forecasted to increase. This scenario does not directly affect the decision to
substitute capital equipment for direct labor, as both alternatives use the same materials. However, increasing material prices may
reduce the profitability of the production, and may require the company to find ways to reduce material usage, such as improving
material yield, reducing scrap and rework, or sourcing from cheaper suppliers.

Option C is not correct, because implementing a pull system in production. This scenario does not favor the substitution of capital
equipment for direct labor, as a pull system is based on the principle of producing only what is needed by the customer, when it is
needed, and in the quantity needed. A pull system requires flexibility, responsiveness, and adaptability to the changing customer
demand, which may be better achieved by direct labor than capital equipment. A pull system also aims to minimize inventory, waste,
and overproduction, which may reduce the need for capital equipment.

Option D is not correct, because finctional layouts are being utilized. This scenario does not support the substitution of capital
equipment for direct labor, as finctional layouts are based on grouping similar or related processes or machines together, regardless
of the product flow. Functional layouts may result in long and complex material flows, high transportation and handling costs, high
work-in-process inventory, and low visibility and coordination of the production. Functional layouts may also require more direct
labor to move and monitor the materials and machines. Capital equipment may be more suitable for product layouts, where the
processes or machines are arranged according to the sequence of operations for a specific product or family of products.
Production and Inventory Management

Capital Equipment and Labor

Facility Layout and Design



NEW QUESTION # 211
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