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FIRE #46
Which value chain activity is concerned with the availability of service components?

A. Design and transition
B. Obtaivbuild

C. Plan

D. Deliver and support

£%: B
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The Obtain/Build activity is responsible for ensuring that all service components are available when and where needed, and that they
meet the agreed specifications.

https7//www.beyond20.conyblog/what-is- the-itil-4-service- value-chain/#~text=The%6200btain%e2FBuild%620ac

FI& #47
Which is the purpose of the 'monitoring and event management' practice?

¢ A To systematically observe services and service components, and record and report selected changes of state

¢ B. To ensure that accurate and reliable information about the configuration of services is available when and where it is
needed

¢ (. To minimize the negative impact of incidents by restoring normal service operation as quickly as possible

¢ D. To protect the information needed by the organization to conduct its business

ER: A

R RE #48

Which is a description of service provision?

A. Activities that an organization perforns to deliver services

B. Cooperation between two organizations to ensure that a service delivers value

C. A way to help create value by facilitating outcomes that service consurmers need

D. A formal description of one or more services, designed to address the needs of a service consumer

ER: A

fE AR A«

Explanation

The ITIL SVS describes how all the components and activities of the organization work together as a system to enable value
creation.

The SVS is made up of specific inputs, elements, and outputs relevant to service management. The key nputs to the SVS are
opportunity and demand. The output of the SVS is value delivered by products and services.

Opportunity refers to options or possibilities to add value for stakeholders or otherwise improve the organization.

Demand refers to need or desire for products and services among internal and external consumers.
https//www.bme.com/blogs/itil-service-value-systeny

FIRE #49
Which dimension of service management includes consideration of the type of relationship required with other organizations mvolved
in the design and delivery of services?

A. Value streans and processes
B. Organizations and people

C. Information and technology
D. Partners and suppliers

BEE: A

P& #50
Which guiding principle says that services and processes should NOT provide a solution for every exception?

A. Keep it simple and practical

B. Think and work holistically

C. Collaborate and promote visibility
D. Optimize and automate

ZE: A
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