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Today, the prevailing beliefis that knowledge is stepping-stone to success. By discarding outmoded beliefs, our AACE-PSP exam
materials are update with the requirements of the authentic exam To embrace your expectations and improve your value during your
review, you can take joy and challenge the AACE-PSP Exam may bring you by the help of our AACE-PSP guide braindumps. You
will be surprised by the high-effective of our AACE-PSP study guide!

The PSP certification exam is a rigorous and comprehensive test that covers a wide range of topics related to project planning and
scheduling. AACE-PSP exam s designed to evaluate the candidate's ability to apply industry-standard techniques and best practices
in the planning and scheduling of projects. AACE-PSP Exam covers topics such as project planning, scheduling, progress
monitoring, and analysis, as well as cost and risk analysis.
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PSP Exam torrents before purchasing. After you purchase our product you can download our AACE-PSP study materials
immediately. We will send our product by mails in 5-10 minutes. We provide free update and the discounts for the old client. If you
have any doubts or questions you can contact us by mails or the online custorer service personnel and we will solve your problem
as quickly as we can.

The AACE-PSP (Planning and Scheduling Professional) certification offered by AACE International is a globally recognized
certification for professionals who specialize in the domain of project planning and scheduling. Planning & Scheduling Professional
(PSP) Exam certification evaluates a candidate's knowledge and experience in the effective planning and scheduling of projects, as
well as their ability to analyze and interpret project data.

AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q185-Q190):

NEW QUESTION # 185

Crane operators require 1 hour prep and 1 hour clean-up and inspection per day. There is only 1 crane operator allocated per
crane. Crane operators are not allowed to work more than 8 hours a day. Lunchtime break lasts 1 hour. Assuming a 10 minute
cycle time, how many lifts per day can be expected?

Small Tower Crane

Typical capacity for a Small Crane

Maximum Load 5tons

Minimum Load 1.5 tons b

| Nnaratinn Time (in minutes)
AAEE

‘ R

Clear Unload Area
Hoist Down

[p] L% ] (%] BN (4]

A 36 lifts
B. 24 lifts
C. 30 lits
D. 48 lifts

Answer: A

NEW QUESTION # 186
How much Total Float does drafting the product manual have?
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Product Developmenthasest: i ~vTErmaTionan o ththe duration required for
each need to be accomplished in order for the release of a new product. Once Product
Testing is complete, both Release for Manufacture and Drafling of a product manual can
proceed. Proofing and correction of the manual is required prior to printing.
Manufacturing and printing of the ma are required o package and make the product
available.

ID Activity Description Duration Predecessors
A Complete Product Testing 30 .
B Release for Manufaciure 0 A
C Draft Product Manuai 20 A
D Manufacture Product 60 B
E Proof Product Manual 10 C
F Print Project Manual 20 E
G Package Product 10 D,F
H Product Available Date 0 G
e A. 5 workdays.

¢ B. 0 workdays.
e C. 15 workdays.
¢ D. 10 workdays.

Answer: D

NEW QUESTION # 187
What problems can a soils engineer deal with on a project?

A. Toxic soils.

B. Archeological findings.
C. Hidden subsurface conditions.
D. Survey error.

Answer: C

NEW QUESTION # 188

Using the "normal" schedule, theoretically construct a hammock for activities 2001 through 2004. What is the duration of the
hammock?



zdule Crashed Schedule
oo Sui e it Days | Direct
W AVA\C =
1000 General 1 NEE o i aal AL 10,000 910 52,502,900
Conditions
. - 1000 58 85 $563,000 67 $728,000
1001 xz:-ikmmary Civil 2001 £S
7001 FS
S00h River Diversion 2002 FS 92 $150,000 75 $190,000
StagLe 1
River Diversion 2003 FS 38 $25,000 28 35,000
2002
Stage 2
2003 River Diversion 2004 FS 15 $18,000 11 $20,000
Dam 3001 FS
2004 River Diversionto | 3001 FS 38 596,000 38 596,000
Pipeline 7001 FS
4001 | sS 15 |30 $482,000 4100 | $515,000
i 4001 FF 15
3001 g:i:tr;avatmn, Dam 5001 ss 65 }
5001 FF 65
7001 FS
. 5001 SS 45 | 152, | S608,000 118 $692,000
4001 g":ﬁ:::"’"' soor |FF | as
S 9001 | Fs
Drill and Grout 6001 FS 102" | $637,000 92 $650,000
5001 :
Dam Site
Rock Fill: to 6002 FS 140 $1,352,000 | 105 $1,470,000
6001 :
elevation 25
Rock Fill: to 6003 | FS 115 $969,000 95 $1,125,000
elevation 38
_BDD‘I FS 65 152 51,360,000 113 51,540,000
Rock Fill: to 9002 |ss 65
elevation S0 9002 FF h
9003 FS
-, 11001 FS 48 $180,000 38 $205,000
7001 Permanent Roads 9004 £S
Valve House 9004 FS 28 528,000 22 536,000
8001
Embankment
ot 11001 FS 175 $1,120,000 155 $1,305,000
5001 cﬁnm;"e %002 |Fs
9003 FS
9002 Dam Concrete 1001 FS 180 $1,260,000 160 $1,485,000
_Facing—Concrete | 9005 | FS
Inlet Tower - 9005 FS 7 70 $275,000 65 $295,000
9003
Concrete 1of 2
Valve House - 10002 | FS 7 72 $245,000 66 $265,000
9004
Concrete
Inlet Tower— 10001 FS 7 35 $28,000 35 528,000
9005
Concrete 20f 2
10001 Inlet Tower — 11001 | FS 25 $147,000 25 $147,000
Complete
wnnnn | ValveHouse—=___ | 10001 | FS S132,000 |24 | 5133000 |
e A 193 days

e B.91 days




e C. 168 days
e D. 183 days

Answer: D

NEW QUESTION # 189
Theoretically construct a summary activity for activities 2001 through 2004. Using the "normal" schedule, what is the cost of the
hammock?



Logic Normal Schedule Crashed Schedule
D Activity succ. Rel. | Lag | Days | Direct Days | Direct
Costs Costs
General 11001 | FF 1072 | $3,080,000 | 910 52,902,900
1000 ?
Conditions
fsea : 1000 5SS 85 $563,000 67 $728,000
1001 :\:Iermaw Civil 2001 Fs
7001 FS
River Diversion 2002 FS 92 $150,000 75 $190,000
2001
Stage 1
River Diversion 2003 FS 38 $25,000 28 35,000
2002
Stage 2
2003 River Diversion 2004 FS 15 $18,000 11 $20,000
Dam 3001 FS
River Diversionto | 3001 FS 38 596,000 38 596,000
2004 s
Pipeline 7001 FS
4001 S8 15 $482,000 100
: 4001 FF 15
3001 giittcavatmn. Dam 5001 ss 65
a soo1 |FF |65
7001 FS
E ati 5001 SS 45 152 S6l INTERNATICIRNBEL
4001 S“mam"' soo1 |FF |45
i 9001 | Fs
Drill and Grout 6001 FS 102 $637,000 92 $650,000
5001 )
Dam Site
Rock Fill: to 6002 B 140 $1,352,000 | 105 51,470,000
6001 :
elevation 25
Rock Fill: to 6003 FS 115 $969,000 95 51,125,000
6002 ;
elevation 38
8001 FS 65 152 $1,360,000 113 51,540,000
Rock Fill: to 9002 55 65
elevation 50 9002 FF h
9003 FS
11001 | FS 48 $180,000 38 $205,000
7001 Permanent Roads 9004 £
Valve House 9004 FS 28 $28,000 22 $36,000
8001
Embankment
S 11001 | FS 175 51,120,000 155 51,305,000
Spillway -
9001 Cobcabte 9002 FS
9003 FS
Dam Concrete 1001 FS 180 51,260,000 160 $1,485,000
9002 >
_Facing—Concrete [ 8005 | FS
Inlet Tower - 9005 FS 7 $275,000 65 $295,000
9003
Concrete 10f 2
Valve House — 10002 FS 7 72 $245,000 66 $265,000
S004
Concrete
Inlet Tower - 10001 | FS 7 35 528,000 35 $28,000
9005
Concrete 2 0f 2
Inlet Tower — 11001 | FS 25 $147,000 25 $147,000
10001
Complete
—nmma | Valve House=___ | 10001 | FS 24 $132,000 24 5$133,000

o A $289,000




B. $139,000
C. $299,000
D. $271,000

Answer: A

NEW QUESTION # 190
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