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HF#93

Which of the following are likely to be included in the operations and maintenance operating budget?
training for mechanics

building improvements

utilities

vehicle repairs

A. 1,3, and 4 only
B. 2, 3, and 4 only
C. 1,2, and 4 only
D. 1,2, and 3 only

EfE: A

A -

The operations and maintenance (OandM) operating budget includes recurring expenses needed to run the facility: labor, staff
training, utilities, and equipment/vehicle repairs. Capital improvements such as major building upgrades are typically not part of the
operating budget; they belong in the capital budget.

Correct: Traning (1), Utilities (3), and Vehicle repairs (4) are OandM operating costs.

Incorrect: Building improvemments (2) are capital budget itens.

References:

AHA/ASHE: Health Facility Management - Finance and Budgeting Guidance.

CHFM Candidate Handbook - Financial Management domain.

B #94

Which of the following actions can be taken to reduce water consumption in a healthcare facility?
Reduce the landscape irrigation system usage.

Begin a campaign to use less water.

Meter the cooling tower usage.

Reduce the number of patient showers.

A. 3 and 4 only
B. 2 and 4 only
C. 1 and 3 only
D. 1 and 2 only

EfE: C
AR

Practical and ethical water conservation measures include landscape irrigation reduction (1) and metering cooling tower usage (3)
since cooling towers are a major consumer of water.

2. Campaigns: Awareness is usefl but not as effective as operational controls.

4. Reducing patient showers: Not appropriate for patient care and safety.

References:

ASHE, Sustainability Roadmap for Hospitals - Water conservation strategies.

AHA/CHFM Candidate Handbook - Financial Management and Operations domains.

HH #95
‘Which of the following is the NFPA reference code for fire alarm system testing?

e AO



e o o
Onm
2o —

EfE: A

R -

NFPA 72, National Fire Alarmand Signaling Code, is the controlling standard for inspection, testing, and mamntenance (ITM) of fire
alarm and signaling systems (see the I'TM chapter-commonly Chapter 14). It details testing frequencies, procedures, and
documentation requirements for initiating devices, notification appliances, control equipment, and interfaces.

References:

NFPA 72, National Fire Alarm and Signaling Code (Inspection, Testing, and Maintenance chapter).

American Hospital Association (AHA), CHFM Candidate Handbook - Compliance domain (fire alarm codes and testing).

HM #96

An energy conservation project involving motion-activated light switches and electronic ballasts is expected to provide a savings of
$400/month in utility costs, and reduce labor costs by $25/month. Ifthe payback is estimated at 2.5 years, what is the estimated
cost of the project?

A. $11,250
B. $12,750
C. $10,200
D. $12,000

Ef#: B

fERL:

Simple payback is calculated as project cost divided by periodic savings; conversely, project cost = periodic savings x payback
period. Monthly savings = $400 (utilities) + $25 (labor) = $425/month. A 2.5-year payback is 30 months. Estimated cost = $425 x
30=9$12,750 # D.

References:

AHA Certification Center, CHFM Exam Content Outline - Financial Management domain (cost/benefit and payback analysis).
ASHE/CHFM Review materials - "Simple payback" method definition and application.

R #97
Which of the following is required for airborne infection isolation rooms?

A. visual mechanism to monitor room pressure
B. minimum of 20 air changes per hour

C. HEPA filter recirculation unit with UV light
D. anteroom with an area for handwashing

EfE: A

AR

Per CDC Guidelines and ASHRAE/FGI requirements adopted into NFPA 99, airborne infection isolation (AIl) rooms must
maintain negative pressure relative to adjacent areas and provide a visual pressure monitoring mechanism (e.g,, manometer,
electronic monitor).

A: HEPA/UV is supplemental, not a universal requirement.

B: Minimum is 12 air changes per hour, not 20.

C: Anteroons may be provided but are not universally required.

References: CDC, Guidelines for Environmental Infection Control in Health-Care Facilities; FGI Guidelines for Design and
Construction of Hospitals; NFPA 99.
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