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Now the eletronic devices are all around in our life and you can practice the E ACTAIL 2601 exam questions with our APP version.
The APP online version of our E_ ACTAI 2601 study guide is used and designed based on the web browser. Any equipment can
be used if only they boost the browser. It boosts the functions to stimulate the E ACTAIL 2601 Exam, provide the time- limited
exam and correct the mistakes online. There is also a finction for you to learn our E ACTAI 2601 exam materials offline after you
practice online once. You can decide which version to choose according to your practical situation.

SAP E_ACTAI 2601 Exam Syllabus Topics:

Section ‘ Objectives
- Agile Delivery Practices

e 1. Iterative delivery cycles
e 2. Continuous feedback and adaptation

Agile Project Management in SAP Context - Sorum Framework Application

e 1. Sprint planning and backlog management
e 2. Product Owner and Scrum Master roles

- Stakeholder Management

¢ 1. Expectation alignment

e 2. Communication planning
Project Governance and Control
- Risk and Issue Management

¢ 1. Risk identification and mitigation
e 2. Issue tracking and resolution
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- Business Process Configuration

¢ 1. Fit-to-standard analysis
e 2. Configuration management
SAP Implementation Workstreams - System Deployment and Tntegration

¢ 1. System landscape management
e 2. Integration and testing strategy

- Prepare Phase

e 1. Team onboarding and planning
e 2. Project setup and governance

SAP Activate Methodology Overview  Discover Phase

¢ 1. Project vision and value identification
e 2. Initial scope and feasibility assessment
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Nowadays, online shopping has been greatly developed, but because of the fear of some uncontrollable problems after payment,
there are still many people don't trust to buy things online, especially electronic products. But you don't have to worry about this
when buying our E ACTAI 2601 Study Materials. Not only will we fully consider for customers before and during the purchase,
but we will also provide you with warm and thoughtful service after payment. We have a special technical customer service staff to
solve all kinds of consummers’ problerns.

SAP Certified - Project Manager - SAP Activate for Agile Implementation
Management Sample Questions (Q34-Q39):

NEW QUESTION # 34
What are the capabilities of Task Management application in SAP Cloud ALM with SAP Activate methodology tasks? Note: There
are 3 correct answers to this question.

A. Launch SAP Cloud ALM apps to perform SAP Activate task
B. Create sub-tasks to break down the SAP Activate task

C. Change description of SAP Activate task

D. Delete SAP delivered SAP Activate tasks

E. Assign SAP Activate task to a team member

Answer: A,B,E

NEW QUESTION # 35
What does a cutover involve? Note: There are 2 correct answers to this question.

A. Aligning business and technical cutover plans
B. Completing solution end-user documentation
C. Switching productive operations to new system
D. Presenting completed functionality to key users

Answer: A,C
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NEW QUESTION # 36
When do you perform Quality Gate (Q-Gate) during a project? Note: There are 2 correct answers to this question.

A. At the end of Run phase

B. At the end of Realize phase
C. At the end of Discover phase
D. At the end of Prepare phase

Answer: B,D

NEW QUESTION # 37
Which tools can SAP Cloud ALM leverage for project tasks? Note: There are 2 correct answers to this question.

A. SAP Solution Manager

B. SAP Readiness Check

C. SAP Signavio Process Navigator
D. SAP Central Business Configuration

Answer: B,.D

NEW QUESTION # 38
Working in an Agile approach, what should your planning look like at the beginning of the Realize phase?

A. Project scope and planning are completed and final.

B. Durations of all sprints for the full release defined based on planned complexity.
C. User Stories are in Ready state for only the first 2 to 3 sprints.

D. Scope and duration of testing is finalized.

Answer: C

NEW QUESTION # 39
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