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According to different kinds of questionnaires based on study condition among different age groups, we have drawn a conclusion
that the majority learners have the same problems to a large extend, that is low-efficiency, low-productivity, and lack of plan and
periodicity. As a consequence of these problem, our AgilePM-Foundation test prep is totally designed for these study groups to
improve their capability and efficiency when preparing for AgilePM-Foundation Exams, thus inspiring them obtain the targeted
AgilePM-Foundation certificate successfully. There are many advantages of our AgilePM-Foundation question torrent that we are
happy to introduce you and you can pass the exam for sure.

APMG-International AgilePM-Foundation (Agile Project Management (AgilePM) Foundation) Certification Exam is an excellent
certification program for individuals who want to master the Agile Project Management methodology. Agile Project Management
(AgilePM) Foundation Exam certification provides a solid foundation in Agile Project Management principles and practices and is
highly valued by employers globally. Agile Project Management (AgilePM) Foundation Exam certification exam is conducted by
APMG-International and is a multiple-choice exam that consists of 50 questions. The AgilePM-Foundation Certification is an entry-
level certification that is suitable for individuals who are starting their career in project management or those who want to switch to
the Agile Project Management methodology.

>> Exam AgilePM-Foundation Materials <<

Reliable APMG-International AgilePM-Foundation Exam Question & Pass
AgilePM-Foundation Guaranteed
ITExamSimulator would give you access to Agile Project Management (AgilePM) Foundation Exam (AgilePM-Foundation) exam
questions that are factual and unambiguous, as well as information that is important for the preparation of the AgilePM-Foundation
exam. You won't be anxious because the available Agile Project Management (AgilePM) Foundation Exam (AgilePM-Foundation)
exam dumps are structured instead of distributed. Agile Project Management (AgilePM) Foundation Exam (AgilePM-Foundation)
certification exam candidates have specific requirements and anticipate a certain level of satisfaction before buying a APMG-
International AgilePM-Foundation practice exam. The Agile Project Management (AgilePM) Foundation Exam (AgilePM-
Foundation) practice exam applicants can rest assured that ITExamSimulator's round-the-clock support staff will answer their
questions.

APMG-International Agile Project Management (AgilePM) Foundation
Exam Sample Questions (Q93-Q98):
NEW QUESTION # 93 
What role is responsible for interpreting the needs of the Business Sponsor and communicating these to the team?

A. Business Visionary
B. Technical Coordinator
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C. Business Analyst
D. Team Leader

Answer: A

Explanation:
The Business Visionary is responsible for interpreting the needs of the Business Sponsor and communicating these to the team1. This
role represents the Business Sponsor by communicating the vision of the project and ensuring that the team understands the
sponsor's requirements1.

NEW QUESTION # 94 
Which technique allows for testing the achievailability of objectives?

A. Facilitated Workshop
B. Timeboxing
C. Modeling
D. MoSCoW

Answer: B

Explanation:
Timeboxing is the technique that allows for testing the achievability of objectives. This approach involves setting a fixed period (the
Timebox) during which specific tasks or objectives must be completed. By focusing on what can be achieved within the set time
frame, Timeboxing helps teams test and validate whether their objectives are realistic and attainable. This iterative approach ensures
continuous assessment and adaptation, promoting efficient project management.
Reference:
AgilePM Foundation Handbook
"Agile Project Management with Scrum" by Ken Schwaber

NEW QUESTION # 95 
Which of the following roles may be substituted for a Scrum Master?

A. Developer
B. Project Manager
C. Product Owner
D. Team Leader

Answer: D

Explanation:
Comprehensive and Detailed 150 to 300 words Explanation From Exact Extract of Agile Project Management (paraphrased to
avoid lengthy quotation):
In AgilePM (DSDM), the Team Leader role closely aligns with the facilitative, servant-leadership responsibilities commonly
associated with a Scrum Master in Scrum. The Team Leader is accountable for enabling collaborative working, removing
impediments, fostering continuous improvement, and protecting the team's focus within timeboxes-all hallmarks of Scrum Mastery.
While titles differ across frameworks, AgilePM explicitly positions Team Leader as the day-to-day lead for the Solution
Development Team, emphasizing facilitation, coaching, and ensuring adherence to agreed practices (e.g., MoSCoW prioritization,
Definition of Done/quality criteria). By contrast, a Project Manager in AgilePM is a project-level role focused on governance and
business case stewardship; a Product Owner (AgilePM's Business Visionary/Business Ambassador combination) prioritizes value
and backlog-this is not a facilitation role; and a Developer focuses on building the solution. Therefore, when mapping roles between
Scrum and AgilePM, the Team Leader most naturally substitutes for, or corresponds to, the Scrum Master responsibilities, ensuring
servant leadership without shifting into command-and-control behavior.

NEW QUESTION # 96 
Which of the phases in the AgilePM project lifecycle is optional?

A. Feasibility
B. None



C. Foundations
D. Realization

Answer: A

Explanation:
The AgilePM lifecycle typically includes Pre-Project, Feasibility, Foundations, Evolutionary Development/Realization, Deployment,
and Post-Project (benefits). Feasibility is designed as a lightweight, optional phase to confirm there is a sensible case to proceed
before deeper investment. In some contexts-when viability is already established, or scope and constraints are straightforward-
Feasibility may be skipped or greatly abbreviated, moving directly to Foundations, where the approach, governance, and baselines
are established. By contrast, Foundations is expected for alignment and control, and Realization (timeboxed delivery) is where the
solution is built; these are not optional if you are proceeding with delivery. Thus, Feasibility is the optional phase.

NEW QUESTION # 97 
Why might the priority of a requirement in the Product Backlog differ from what might otherwise be shown?

A. Different budget
B. Different quality
C. Different resources
D. Different timeframe

Answer: D

Explanation:
Comprehensive and Detailed 150 to 300 words Explanation From Exact Extract of Agile Project Management (paraphrased):
AgilePM's MoSCoW prioritization is always applied within a defined timeframe (e.g., a release or timebox). A requirement can be a
Must Have for a specific delivery window while being a Should/Could when viewed across the whole product roadmap.
Timeboxing, dependency considerations, and the need to deliver a coherent, usable increment by a certain date mean that priority is
inherently time-contextual. While budget and resources influence overall planning, AgilePM fixes time and cost to provide
predictability and flexes scope to protect quality; thus, the most legitimate driver for a requirement's priority to change is the
timeframe to which MoSCoW is applied. As delivery horizons shift (e.g., near-term release vs. later release), the same requirement's
priority may be re-appraised to ensure the Business Case and Product/Release Goals are met. Therefore, Different timeframe is the
correct reason that explains variations in backlog priority.

NEW QUESTION # 98
......
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