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46. Frage 
Which purpose relates to the Consolidation in a structured Timebox?

A. To address the requirements and test the structure Timebox product.
B. To confirm the detail of all the requirements to be delivered by the structured Timebox.
C. To formality accept the structured Timebox deliverables.
D. To tie up any loose ends related to Evolutionary Development

Antwort: B

47. Frage 
Which of the following statements about the technical Coordinator role is true?
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The technical Coordination provides the same function from a technical perspective as the Business Ambassador does from a
business perspective.
The technical Coordinator is responsible for ensuring that the solution confirm to the requested technical standards.

A. Only 2 is true
B. Both 1 and 2 are true
C. Only 1 is true
D. Neither 1 or 2 is true

Antwort: B

Begründung:
Both statements about the Technical Coordinator role in AgilePM are true. The Technical Coordinator provides the same function
from a technical perspective as the Business Ambassador does from a business perspective, ensuring that the technical aspects of the
project align with the overall business objectives.
Additionally, the Technical Coordinator is responsible for ensuring that the solution conforms to the requested technical standards,
overseeing the technical integrity and quality of the product throughout the development process.
References:
* DSDM Agile Project Framework Handbook
* "Agile Architecture: Strategies for Scaling Agile Development" by James O. Coplien and Gertrud Bjernvig

48. Frage 
Which purpose relates to the instrumental Success Factors?

A. Inform the development of the Terms of Reference
B. Underpins the prioritization of requirements
C. Informs the development of the Business Case
D. Positions DSDM projects for a successful outcome

Antwort: C

49. Frage 
Which of the following are recognized DSDM styles of Timebox?
1. Unstructured
2. Consolidated

A. Only 2 is true
B. Both 1 and 2 are true
C. Only 1 is true
D. Neither 1 or 2 is true

Antwort: B

50. Frage 
What does DSDM refer to the Minimum Usable Subset?

A. The Must, Should and Could have requirements
B. The Must Have requirements
C. All requirements in the functional specification
D. Those requirements that have passed user acceptance testing

Antwort: B

51. Frage
......
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