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Life is full of choices. Selection does not necessarily bring you happiness, but to give you absolute opportunity. Once missed
selection can only regret. ActualPDF's APMG-International AgilePM-Foundation exam training materials are necessary to every IT
person. With this materials, all of the problems about the APMG-International AgilePM-Foundation will be solved. ActualPDF's
APMG-International AgilePM-Foundation exam training materials have wide coverage, and update speed. This is the most
comprehensive training materials. With it, all the IT certifications need not fear, because you will pass the exam.

Agile Project Management (AgilePM) Foundation certification is a globally recognized qualification that validates the knowledge and
understanding of an individual in Agile Project Management. Agile Project Management (AgilePM) Foundation Exam certification is
provided by APMG-International, a leading global examination and accreditation body. AgilePM-Foundation Exam is designed to
test the basic knowledge of Agile Project Management, including the concepts, principles, and practices of AgilePM.
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Updated APMG-International AgilePM-Foundation Exam Questions - Fast
Track To Get Success
Perhaps it was because of the work that there was not enough time to learn, or because the lack of the right method of learning led
to a lot of time still failing to pass the AgilePM-Foundation examination. Whether you are the first or the second or even more taking
AgilePM-Foundation examination, our AgilePM-Foundation exam prep not only can help you to save much time and energy but
also can help you pass the exam. In the other words, passing the exam once will no longer be a dream.

APMG-International Agile Project Management (AgilePM) Foundation
Exam Sample Questions (Q29-Q34):
NEW QUESTION # 29 
What kind of power is conveyed by a manager who is admired and respected by their subordinates and seen as a role model?

A. Coercive.
B. Referent.
C. Reward.
D. Legitimate.

Answer: B
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Explanation:
* Referent Power: This form of power is derived from the personal qualities of the leader, such as charisma, integrity, or ability to
inspire, making them a role model for others. AgilePM values leaders who lead by influence rather than authority.
* Other Options:
* Legitimate: Based on a formal position or title.
* Reward: Tied to the ability to offer incentives.
* Coercive: Involves using fear or threats, which is not ideal in Agile environments.
Key AgilePM Concepts Referenced:
* Leadership Styles: AgilePM Handbook, Chapter 4, Section 4.5.

NEW QUESTION # 30 
An organization has decided to roll out the transition to a new software application, one department at a time.
What type of delivery strategy is being adopted?

A. Big Bang.
B. Voluntary Adoption.
C. Many small incremental/iterative releases.
D. Phased.

Answer: D

Explanation:
* Phased Approach: Rolling out change one department at a time reflects a phased delivery strategy, which allows for controlled
implementation and adjustment before wider deployment.
* Other Options:
* A: Big Bang involves simultaneous rollout across the organization.
* C: Voluntary Adoption allows individuals to opt in.
* D: Incremental/Iterative applies to feature or solution delivery rather than departmental rollout.
Key AgilePM Concepts Referenced:
* Delivery Strategies: AgilePM Handbook, Chapter 3, Section 3.7.

NEW QUESTION # 31 
Which purpose relates to the Consolidation in a structured Timebox?

A. To address the requirements and test the structure Timebox product.
B. To formality accept the structured Timebox deliverables.
C. To confirm the detail of all the requirements to be delivered by the structured Timebox.
D. To tie up any loose ends related to Evolutionary Development

Answer: C

NEW QUESTION # 32 
Which purpose relates to the instrumental Success Factors?

A. Inform the development of the Terms of Reference
B. Positions DSDM projects for a successful outcome
C. Informs the development of the Business Case
D. Underpins the prioritization of requirements

Answer: B

Explanation:
Instrumental Success Factors (ISFs) in DSDM are crucial as they position projects for a successful outcome. ISFs are the critical
elements that must be in place for a DSDM project to succeed. They provide a foundation for effective project management and
delivery, ensuring that all necessary conditions are met to support the project's objectives and deliverables.
Reference:
DSDM Agile Project Framework Handbook
"Agile Project Management with Scrum" by Ken Schwaber



NEW QUESTION # 33 
Where should the specific measures be recorded, to check whether the beneficiary of a User Story can use it?

A. Confirmation
B. Context
C. Criteria
D. Conversation

Answer: A

Explanation:
In agile practice, a User Story is often framed by the "3 Cs": Card, Conversation, and Confirmation. The Card captures just enough
of the requirement to spark dialogue. The Conversation is the collaborative discussion among Product Owner (or
Customer/Business), Developers, and other stakeholders that elaborates details and clarifies intent. The Confirmation element
records the specific, testable acceptance criteria that will be used to verify the story delivers the intended outcome for its beneficiary
(the user or customer). These acceptance criteria translate stakeholder expectations into objective checks-often articulated as
scenarios or examples-that determine whether the story is fit for purpose and "Done." Agile Project Management approaches
(including AgilePM/DSDM and Scrum-aligned practices) emphasize that acceptance criteria belong with the story as its
Confirmation, because that is what allows the team to assert value delivery, guide development and testing, and anchor Sprint
Review demonstrations. Therefore, the appropriate place to record the concrete measures by which a user can successfully use the
delivered capability is the Confirmation section of the User Story.

NEW QUESTION # 34
......
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