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APMG-International Agile Project Management (AgilePM) Foundation
Exam Sample Questions (Q79-Q84):
NEW QUESTION # 79 
Which of the following statements about the technical Coordinator role is true?
The technical Coordination provides the same function from a technical perspective as the Business Ambassador does from a
business perspective.
The technical Coordinator is responsible for ensuring that the solution confirm to the requested technical standards.

A. Both 1 and 2 are true
B. Only 2 is true
C. Only 1 is true
D. Neither 1 or 2 is true

Answer: A

Explanation:
Both statements about the Technical Coordinator role in AgilePM are true. The Technical Coordinator provides the same function
from a technical perspective as the Business Ambassador does from a business perspective, ensuring that the technical aspects of the
project align with the overall business objectives.
Additionally, the Technical Coordinator is responsible for ensuring that the solution conforms to the requested technical standards,
overseeing the technical integrity and quality of the product throughout the development process.
References:
* DSDM Agile Project Framework Handbook
* "Agile Architecture: Strategies for Scaling Agile Development" by James O. Coplien and Gertrud Bjernvig

NEW QUESTION # 80 
What role is responsible for the delivery of the project from Foundations through to Deployment?

A. Technical Coordinator
B. Project manager
C. Business Visionary
D. Business Sponsor

Answer: B

Explanation:
The Project Manager is responsible for the delivery of the project from Foundations through to Deployment1. This role involves
high-level coordination of the project, ensuring that both business and technical delivery aspects are managed effectively from the
initial phases through to the final deployment1.

NEW QUESTION # 81 
During what phase should the strategy for Iterative Development be considered?

A. Foundations
B. Evolutionary Development
C. Pre-Project
D. Feasibility

Answer: A

Explanation:
The strategy for Iterative Development should be considered during the Foundations phase. This phase establishes a firm foundation
for the project, ensuring that only the right projects are started and that they are set up correctly, considering aspects such as
feasibility and business case1. It's crucial to have a clear strategy for Iterative Development at this stage to guide the subsequent
phases of the project effectively.



NEW QUESTION # 82 
Which of the following statements about diverse teams are true?
* Provide greater creativity.
* Reach consensus sooner than teams of 'similars.'

A. Neither 1 nor 2 is true.
B. Only 2 is true.
C. Only 1 is true.
D. Both 1 and 2 are true.

Answer: C

Explanation:
* Statement 1: Correct. Diverse teams leverage different perspectives, leading to higher creativity and innovation, as Agile
encourages collaborative solutions.
* Statement 2: Incorrect. Diverse teams typically take longer to reach consensus due to varying viewpoints and styles of
communication, though the decisions they make are often more robust.
Key AgilePM Concepts Referenced:
* Team Collaboration and Creativity: AgilePM Handbook, Chapter 5, Section 5.3.

NEW QUESTION # 83 
Which of the following are recognized DSDM styles of Timebox?
1. Unstructured
2. Consolidated

A. Both 1 and 2 are true
B. Only 2 is true
C. Only 1 is true
D. Neither 1 or 2 is true

Answer: A

NEW QUESTION # 84
......
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