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We believe that the best brands of AgilePM-Foundation study materials are those that go beyond expectations. They don't just do
the job – they go deeper and become the fabric of our lives. Therefore, our company as the famous brand, even though we have
been very successful in providing AgilePM-Foundation practice guide we have never satisfied with the status quo, and always be
willing to constantly update the contents of our AgilePM-Foundation Exam Torrent in order to keeps latest information about
AgilePM-Foundation exam. With our AgilePM-Foundation exam questions, you can pass the AgilePM-Foundation exam and get
the dreaming certification.

The AgilePM-Foundation Certification Exam covers a wide range of topics, including the principles of agile project management, the
role of the project manager in an agile project, and the different phases of an agile project. AgilePM-Foundation exam also covers
the various techniques and tools that are used in agile project management, such as user stories, product backlogs, and sprint
planning. Individuals who are successful in passing the exam will have a solid understanding of agile project management and will be
able to apply these principles in real-world projects.

APMG-International Agile Project Management (AgilePM) Foundation
Exam Sample Questions (Q40-Q45):
NEW QUESTION # 40 
Which of the following statements about the Project Approach Questionnaire (PAQ) are true?
Should be revisited at the end of Foundations.
Should be revisited each time Foundations is revisited.

A. Only 1 is true
B. Only 2 is true
C. Neither 1 or 2 is true
D. Both 1 and 2 are true

Answer: D

Explanation:
The PAQ is a living risk and alignment aid used to expose approach-based risks-culture, leadership, governance expectations,
stakeholder availability, decision latency, technical readiness-and to agree mitigations. AgilePM positions the PAQ for early use and
for periodic re-use at key checkpoints. As the Foundations phase completes, the project has clarified goals, governance, roles, and
planning baselines; revisiting the PAQ then helps validate that the agreed approach actually fits the now-explicit context and that
residual risks have owners and responses. If Foundations is later revisited (for example, after significant change in scope, funding, or
organization), the PAQ should be revisited as well to re-check assumptions and tune mitigations. Treating the PAQ as a one-off
document would miss its purpose: to sustain a fit-for-purpose approach as conditions evolve. Therefore, both statements are true.

NEW QUESTION # 41 
Which of the following statements are true?
* The 'change curve' describes a normal human reaction to change.
* The 'change curve' only applies to changes that are perceived as negative.

A. Only 1 is true.
B. Neither 1 nor 2 is true.
C. Both 1 and 2 are true.
D. Only 2 is true.

Answer: A

Explanation:
* Statement 1: Correct. The change curve describes typical emotional responses to change, including denial, resistance, exploration,
and commitment.
* Statement 2: Incorrect. The change curve applies to both positive and negative changes, as it reflects the adjustment process
regardless of the perceived nature of the change.
Key AgilePM Concepts Referenced:
* Emotional Responses to Change: AgilePM Handbook, Chapter 6, Section 6.3.
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NEW QUESTION # 42 
During what phase should the strategy for Iterative Development be considered?

A. Feasibility
B. Evolutionary Development
C. Pre-Project
D. Foundations

Answer: D

NEW QUESTION # 43 
Which of the following statements about diverse teams are true?
* Provide greater creativity.
* Reach consensus sooner than teams of 'similars.'

A. Only 1 is true.
B. Neither 1 nor 2 is true.
C. Both 1 and 2 are true.
D. Only 2 is true.

Answer: A

Explanation:
* Statement 1: Correct. Diverse teams leverage different perspectives, leading to higher creativity and innovation, as Agile
encourages collaborative solutions.
* Statement 2: Incorrect. Diverse teams typically take longer to reach consensus due to varying viewpoints and styles of
communication, though the decisions they make are often more robust.
Key AgilePM Concepts Referenced:
* Team Collaboration and Creativity: AgilePM Handbook, Chapter 5, Section 5.3.

NEW QUESTION # 44 
What DSDM product is identified as a governance product because if may be used for purposes such as prioritization of a project
within a portfolio?

A. Terms of Reference
B. Feasibility Assessment
C. Business Case
D. Prioritized Requirements List

Answer: A

NEW QUESTION # 45
......

With all of these AgilePM-Foundation study materials, your success is 100% guaranteed. Moreover, we have Demos as freebies.
The free demos give you a prove-evident and educated guess about the content of our AgilePM-Foundation practice materials. As
long as you make up your mind on this exam, you can realize their profession is unquestionable. And their profession is expressed in
our AgilePM-Foundation training prep thoroughly. They are great help to pass the AgilePM-Foundation exam and give you an
unforgettable experience.
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