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PMI CPMAI_v7 Prüfungsplan:

Thema Einzelheiten

Thema 1

AI Fundamentals: This section measures the abilities of a Project Manager and explores foundational AI
concepts, including its definition, links to human cognition, and differences across AGI, Strong, Weak, and
Narrow AI. It includes understanding the Turing Test and cognitive computing, dispelling myths, and
applying augmented intelligence in business contexts. The historical progression of AI, such as AI winters,
symbolic logic, expert systems, and fuzzy logic, is examined along with reasons for AI's current prominence
and its role in digital transformation. The section continues to assess the identification of suitable AI use
cases, understanding limitations, and adoption patterns like conversational AI, speech processing, anomaly
detection, RPA, goal-driven systems, and integrated AI solutions.

Thema 2

Data for AI: This domain targets the Data
AI Lead and explores the central role of data in AI deployments, including Big Data concepts and
unstructured data utility. It defines data governance strategies such as steering, stewardship, lifecycle
mapping, lineage tracking, and master data practices.

Thema 3

Managing AI: This section is for the Project Manager and involves assessing model performance through
quality assurance practices, validation techniques, overfitting and underfitting strategies, alignment with
KPIs, and iterative refinements. It additionally covers the deployment of AI from training to inference,
operationalization in production environments, on-premise or cloud resource selection, data lifecycle
management, version control, and the choice of appropriate machine learning services.
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Thema 4

Domain VI Trustworthy AI: This section is designed for the Project Manager and focuses on ethical,
responsible, and transparent AI development. It covers building trustworthy systems, dispelling
misconceptions, evaluating real-world ethical concerns, defining responsible frameworks, and implementing
mitigation tactics for unintended harms. It addresses data privacy, GDPR compliance, protection of PII,
anonymization techniques, security against adversarial threats, and monitoring.

Thema 5

Machine Learning: This section is aimed at the Data
AI Lead and addresses practical machine learning applications. It begins with classification, clustering, and
reinforcement algorithms, including ensemble methods and evaluation against business needs. Afterwards, it
examines neural network architecture design and deep learning implementation across multiple problem
types. Generative AI and LLMs follow, covering use-case suitability, limitations, operation explanations,
prompt engineering, fine-tuning, and integrating these technologies into augmented intelligence solutions.
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Der Vorhang der Lebensbühne wird jederzeit geöffnet werden. Die Hauptsache ist, ob Sie spielen wollen oder einfach weglaufen.
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Certification Exam CPMAI_v7 Prüfungsfragen mit Lösungen (Q91-Q96):
91. Frage 
Leadership wants a new HR system built that will better handle potential candidate matching. The project manager assigned to this
project believes that the project is well-suited for AI, however they are unsure which pattern of AI this would be.
What should the project manager do?

A. Pick an algorithm that seems best suited for the problem and then determine which pattern of AI it is based on the
algorithm selected.
B. Move forward without determining which pattern of AI this falls under.
C. Conduct a straw poll with stakeholders to determine which pattern of AI this project falls under so they can best collect
the data needed and skill sets for the team.
D. Determine which pattern of AI this project falls under so they can best collect the data needed and skill sets for the team.

Antwort: D

Begründung:
In Phase I: Business Understanding, after performing the Go/No Go assessment, the CPMAI methodology requires teams to
perform AI Pattern identification-mapping business objectives to one or more of the Seven Patterns of AI-so that the right data
requirements, algorithms, and team skills can be scoped effectively. This early pattern identification helps accelerate design by
leveraging best practices for that pattern .

92. Frage 
You're looking to take an image and have a Generative AI solution generate additional content beyond the bounds of the current
image size. What Generative AI approach can you use?

A. Prompt engineering for new image generation
B. Use of super#resolution to enhance the existing image
C. Use of Generative Outpainting
D. Use of inpainting to replace image components
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Antwort: C

Begründung:
Generative AI encompasses techniques that create new data based on learned patterns. Outpainting is the specific generative
approach for extending an image's content beyond its original borders. It leverages the same learned representations as inpainting or
super#resolution but focuses on generating entirely new regions around an existing image.

93. Frage 
You're in charge of marketing at your organization and you've been tasked with using AI to help create marketing images. What's a
good solution for this need?

A. Generative AI solutions for content generation
B. Autonomous patterns and process automation
C. Decision tree and Random Forest approaches
D. Image and object detection and recognition systems

Antwort: A

Begründung:
Generative AI is defined in the CPMAI Glossary as "AI systems that create new data (e.g., text, images, music) based on patterns
learned from existing data." Using Generative AI for content generation directly addresses the need to produce marketing images
automatically.
=========

94. Frage 
A project manager meets with a customer for initial discussions about an upcoming project. At the end of the meeting, the customer
asks the project manager for a rough estimate of the project duration. Based on her experience with three similar projects, the
project manager provides an estimate of 8-10 months.
What's wrong with this timeframe?

A. It's not accounting for potential project delays
B. It fits into a waterfall timeframe, but not an agile project timeframe
C. It's not accounting for data preparation timelines
D. It's underestimating the project timeline by 3 months

Antwort: C

Begründung:
CPMAI's Phase III: Data Preparation is a distinct phase that encompasses data cleansing, augmentation, labeling, and pipeline
construction. Because data engineering often accounts for the majority of AI project effort, omitting this phase from initial estimates
leads to significant timeline underestimation. Project timelines must explicitly include Phase III activities to be realistic .
=========

95. Frage 
Your team is running a forecasting project and wants to use previous user data to better predict future outcomes. However your
team doesn't have access to all the data it needs. What's the best course of action?

A. Cautiously move forward knowing you may need to pause mid-project which is ok.
B. Move ahead as planned and hope you get access to the data once you need it. Since you're using an iterative approach
you can always go back to steps as needed later on.
C. Move ahead as planned so you stay on time with your project.
D. Do not move forward until you have access to all the data you need.

Antwort: D

Begründung:
During Phase I: Business Understanding, the Data Feasibility task explicitly mandates a Go/No-Go decision on data availability and
access: "Do you have access to the data you need? If not, what do you need for access to the data? Mark as a 'NoGo.'" Projects



should not proceed until all essential data access requirements are met to avoid wasted effort and unresolvable blockages down the
line

96. Frage
......

Vielleicht sorgen Sie darum, dassSie mit großem Fleiß die PMI CPMAI_v7 noch nicht bestehen, oder dass Sie kauft die Software,
die eigentlich nicht für Sie geeignet ist. Die PMI CPMAI_v7 Prüfungssoftware von unserer Pass4 test können Ihre Sorgen lösen. Die
erste Garantie ist die hohe Bestehensquote. Die zweite Garantie ist, wenn unsere Software für Sie wirklich nicht geeignet ist und Sie
die PMI CPMAI_v7 Prüfung nicht bestehen, geben wir Ihnen die vollständigen Gebühren zurück. Deshalb machen Sie keine Sorge!
Sie können sich nur unbesorgt auf die PMI CPMAI_v7 Prüfung vorbereiten. Wir PrüfungFrage sorgen für alle andere Sachen!
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