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10. Frage
Which of'the following is a characteristic of a matrix reporting structure?

A. Teanrs are accountable to manage thenselves and their work.

B. Employees from various departments are assigned to a project leader.
C. Managers oversee a small group of employees for a short time.

D. Groups are networked base on job function.

Antwort: B

Begrindung;

Definition of a Matrix Reporting Structure:

* A matrix structure combines functional and project-based reporting. Employees report to both a functional manager and a project
leader.

Why Employees Assigned to a Project Leader is Correct:

* In matrix structures, employees from different departments collaborate on projects under the leadership of a project manager,
while maintaining their regular departmental roles.

Elimmating Incorrect Options:

* A. Groups are networked based on job function: Describes a finctional structure, not matrix.

* B. Teans are accountable to manage themselves: Refers to self-managed teams, not matrix structures.

* C. Managers oversee a small group for a short time: This relates to temporary supervisory arrangements, not matrix structures.
International HR References:

* SHRM Organization Design Resources: Discusses matrix structures as multi-reporting systens.

11. Frage

John, an HR manager, needs to benchmark his company's benefits package against industry standards. He accesses online
databases, reviews published reports, and participates in professional networks to gather the necessary dat a. What method of data
collection is John employing?

A. Accessing a single comprehensive database
B. Relying solely on published reports

C. Consulting internal company records

D. Using muiltiple data sources

Antwort: D

Begrindung;
John is using mutltiple data sources, including online databases, published reports, and professional networks, to benchmark his
company's benefits package against industry standards, ensuring a well-rounded analysis.

12. Frage
Which of'the following is a reason why HR should monitor internal social platforms?

A. To encourage self management
B. To encourage social behaviors
C. To gauge the employee morale
D. To gauge enployee absenteeism

Antwort: C

Begriindung;

Comprehensive and Detailed in Depth Explanation:

Internal social platforms (e.g., company intranets, chat tools) provide a space for employees to interact and share feedback. HR
should monitor these platforns to gauge employee morale, as they can reveal sentiments, concerns, or trends in engagement that
might not surface through formal channels like surveys.

* Option A (To encourage self-management): Monitoring does not directly encourage self-management.

* Option B (To encourage social behaviors): Monitoring is not about encouraging behavior but observing it.

* Option C (To gauge employee absenteeism): Absenteeismis tracked through attendance records, not social platforms.
Reference: aPHRi knowledge domain - Employee Relations: Monitoring employee sentiment through various



channels.

13. Frage
A key benefit of an employee recognition program is to:

A. support employee advancement
B. improve employee accountability
C. promote company visibility

D. increase job performance

Antwort: D

Begriindung;

Employee recognition prograns are designed to acknowledge and reward positive behavior, which in turn encourages high job
performance. HRCI notes that recognizing employees for their contributions motivates them to maintain or improve performance,
benefiting both the individual and the organization.

14. Frage
Which of the following is a key factor to consider when implementing an employee recognition program?

A. Ensuring the program aligns with company values and culture.

B. Using informal chats to discuss recognition.

C. Establishing rigid and nflexible criteria.

D. Offering the same reward to all employees regardless of performance.

Antwort: A

Begrindung;
Ensuring the program aligns with company values and culture is a key factor to consider when implementing an employee recognition
program. This alignment ensures that the program is relevant and meaningful to employees and supports the organization's mission.
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