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CSCP eaxm dumps at PassExamDumps are always kept up to date. Every addition or subtraction of CSCP exam dumps in the
exam syllabus is updated in our brain dumps mstantly. Practice on real CSCP exam dumps and we have provided their answers too
for your convenience. If you put just a bit of extra effort, you can score the highest possible score in the Real CSCP Exam because
our CSCP exam preparation dunmps are designed for the best results.

Ready for a career in supply chain management? Then opt for the APICS Certified Supply Chain Professional (CSCP) certification.

APICS CSCP exam s ideal for professionals who are involved in supply chain management, procurement, logistics, operations, or
manufacturing, Certified Supply Chain Professional certification program is designed to equip individuals with the knowledge and
skills required to excel in their roles and advance their careers in supply chain management. The APICS CSCP Exam covers a wide
range of topics, including supply chain design, planning and execution, supplier and customer relationship management, and
continuous improvenment.

>> APICS CSCP Latest Dumps Book <<

Latest CSCP Exam Tips - CSCP Latest Real Test

Are you planning to attempt the APICS CSCP exam of the CSCP certification? The first hurdle you face while preparing for the
Certified Supply Chain Professional (CSCP) exam is not finding the trusted brand of accurate and updated CSCP exam questions.
If'you don't want to face this issue then you are at the trusted spot. PassExamDumps is offering actual and Latest CSCP Exam
Questions that ensure your success in the APICS CSCP certification exam on your maiden attempt.

APICS Certified Supply Chain Professional Sample Questions (Q212-Q217):

NEW QUESTION # 212
Which of the following types of raw materials would be most appropriate to source via an Internet-based trading exchange?

¢ A Inexpensive material for which there are many sources
¢ B. Expensive material that is critical to the finished good
¢ C. Inexpensive material that is critical to the finished good
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¢ D. Expensive material for which there are several substitutes
Answer: A

Explanation:
Section: Implementation and Operations

NEW QUESTION # 213

A firm has increased finished-goods mventories for several products to compensate for increased variability in demand. The firm
analyzed shipment data and determined that the variability was due to a few customers placing large orders for single shipments to
obtain discounts. Which of the following actions is the firm most likely to take to maintain sales and reduce variability in demand?

A. Reducing discounts for large orders

B. Increasing the level of safety stock on high-volume products
C. Encouraging high-volume customers to place blanket orders
D. Implementing extrinsic forecasting methods

Answer: C

Explanation:

To maintain sales and reduce variability in demand caused by large, infrequent orders, the firm should encourage high-volume
customers to place blanket orders. Blanket orders are long-term agreements where customers commit to purchasing a certain
amount over a specified period, with regular deliveries as needed.

This approach smooths out demand variability, allows for better production planning, and reduces the need for holding high levels of
finished-goods inventory. Reducing discounts for large orders might deter customers, extrinsic forecasting methods do not address
the root cause, and increasing safety stock only temporarily mitigates the symptons without solving the underlying issue.

Silver, E. A., Pyke, D. F., & Thomas, D. J. (2016). Inventory and Production Management in Supply Chains.
CRC Press.
Chopra, S., & Meindl, P. (2016). Supply Chain Management: Strategy, Planning, and Operation. Pearson.

NEW QUESTION # 214
Production of a company's highest profit itens is dependent upon the purchase of high-quality circuit boards. Which level of
collaboration should the company develop with their supplier?

A. Pull replenishment

B. Vendor-managed inventory (VMI)
C. Strategic partnership

D. Revenue sharing

Answer: B

NEW QUESTION # 215

A conpany recently faced an increase in backorders. The company's marketing department recently ran a sales promotion. The
purchasing and planning departments were not aware of the promotional activity. Which of the following processes will help to solve
this type of problem in the future?

A. Advanced planning and scheduling (APS)
B. Sales and operations planning (S&OP)

C. Supplier relationship management (SRM)
D. Customer relationship management (CRM)

Answer: B

Explanation:

Sales and Operations Planning (S&OP) is a process that aligns the sales, marketing, operations, and finance departments to create a
unified plan for meeting customer demand. The key objectives of S&OP are to balance supply and demand, align the company's
strategic plans with its operational capabilities, and improve commumnication across departments. In the given scenario, the marketing



departiment's sales promotion led to an increase in backorders because the purchasing and planning departments were not informed.
Implementing an S&OP process would ensure that all departments collaborate and share information regularly, helping to prevent
such issues in the future by synchronizing promotional activities with production and inventory planning,

Wallace, T. F., & Stahl, R. A. (2008). Sales & Operations Planning: The How-To Handbook. T. F. Wallace & Co.
Grinson, J. A., & Pyke, D. F. (2007). Sales and Operations Planning: An Exploratory Study and Framework.
The International Journal of Logistics Management.

NEW QUESTION # 216
A manufacturer and the distributors of its products have decided to focus on price and product availability as strategic priorities.
Which of'the following values would be the most appropriate measure of custormer service?

A. Supply chain inventory days of supply
B. Distributors' order-fill rates

C. Manufacturer's volume flexibility

D. Order-fulfillment lead times

Answer: B

Explanation:

Order-fill rate is a key measure of customer service for companies focusing on price and product availability.

It indicates the percentage of customer orders that are fulfilled completely and on time. A high order-fill rate reflects the ability to
meet customer demand efficiently, which is crucial when emphasizing product availability. This metric directly impacts customer
satisfaction and loyalty, as customers expect reliable and prompt delivery of products.

References:

"The Supply Chain Management Casebook: Comprehensive Coverage and Best Practices in SCM" by Chuck Munson
"Supply Chain Management: Strategy, Planning, and Operation” by Sunil Chopra and Peter Meindl

NEW QUESTION # 217

The CSCP test prep mainly help our clients pass the CSCP exam and gain the certification. The certification can bring great benefits
to the clients. The clients can enter in the big companies and earn the high salary. You may double the salary after you pass the
CSCP Exam If you own the certification it proves you master the CSCP quiz torrent well and you own excellent competences and
you will be respected in your company or your factory. If you want to change your job it is also good for you.
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