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APICS Certified Supply Chain Professional CSCP Prüfungsfragen mit
Lösungen (Q266-Q271):
266. Frage 
A firm purchases a product requiring high quality, but it is not a critical or high-value item. What is the targeted supplier qualification
level for this product?

A. Approved
B. Preferred
C. Partnered
D. Certified

Antwort: D

Begründung:
For a product that requires high quality but is not critical or high-value, the targeted supplier qualification level should be "Certified."
Certified suppliers have demonstrated their ability to consistently meet quality standards and performance criteria, making them
reliable sources for high-quality products. While "Approved" and
"Preferred" suppliers may meet basic requirements, "Certified" suppliers have typically undergone more rigorous evaluation
processes, ensuring a higher level of quality assurance.
References
* Leenders, M. R., Johnson, P. F., Flynn, A., & Fearon, H. E. (2006). Purchasing and Supply Management. McGraw-Hill.
* Trent, R. J. (2005). End-to-End Lean Management: A Guide to Complete Supply Chain Improvement. J.
Ross Publishing.

267. Frage 
Which of the following benefits would a company realize by implementing software-as-a-service (SaaS)?

A. Secure data and transactions
B. Sharing of information among supply chain partners
C. Low costs to install and upgrade
D. Software tailored to the needs of the company

Antwort: C

Begründung:
Implementing Software-as-a-Service (SaaS) offers several benefits, with low installation and upgrade costs being a significant
advantage:
* Initial Cost Savings: SaaS solutions typically require lower upfront costs compared to traditional on- premise software, as they are
subscription-based and hosted by the provider.
* Maintenance and Upgrades: SaaS providers handle maintenance and upgrades, reducing the need for in-house IT resources and
ensuring the software is always up-to-date with the latest features and security patches.
* Scalability: SaaS allows companies to scale their usage and costs according to their needs, avoiding large capital expenditures on
hardware and software.
* Access and Deployment: SaaS applications can be accessed from anywhere with an internet connection, facilitating easy
deployment and remote access for users.
:
Boillat, T., & Legner, C. (2013). Why do companies migrate towards cloud enterprise systems? A post- implementation
perspective. Proceedings of the 21st European Conference on Information Systems (ECIS), Utrecht, Netherlands.
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Marston, S., Li, Z., Bandyopadhyay, S., Zhang, J., & Ghalsasi, A. (2011). Cloud computing - The business perspective. Decision
Support Systems, 51(1), 176-189.

268. Frage 
Due diligence for conflict- or high-risk-materials should include which of the following processes:

A. a method to track the country of origin of materials when they leave the country.
B. a system of controls and transparency regarding the traceability of materials through the supply chain.
C. ability to provide documentation of the source materials when they are imported into United Nations countries.
D. certification primarily by companies that are selling directly to consumers about the firm's tier one suppliers.

Antwort: B

Begründung:
Due diligence for conflict- or high-risk materials must include a system of controls and transparency that ensures traceability of
materials through the supply chain. This involves having detailed records and tracking mechanisms from the source to the final
product, ensuring that all stakeholders are aware of the origin and movement of these materials. Such transparency helps companies
to avoid using materials sourced from conflict zones and ensures compliance with legal and ethical standards.
* Tracking the country of origin (A) when materials leave the country is important but does not encompass the full traceability
through the supply chain.
* Certification by companies selling directly to consumers (C) about tier one suppliers is narrower in scope and does not address full
supply chain transparency.
* Providing documentation of the source materials upon import (D) is part of due diligence but not as comprehensive as maintaining
a transparent system throughout the supply chain.
References
* OECD (2016). OECD Due Diligence Guidance for Responsible Supply Chains of Minerals from Conflict-Affected and High-Risk
Areas.
* International Organization for Standardization (ISO) (2017). ISO 20400: Sustainable Procurement - Guidance.

269. Frage 
Risk pooling enables a lower total inventory level without affecting service levels based on which of the following assumptions?

A. Aggregate demand is more accurate than disaggregate demand.
B. Inventory turnover ratio can be reduced.
C. The supplier shares some risk for holding inventory.
D. The planning time fence can be adjusted as needed.

Antwort: A

270. Frage 
Which of the following corporate strategies is most consistent with a flexible supply chain strategy?

A. Being the low-price leader
B. Providing the highest-quality service
C. Providing mature products with stable sales
D. Emphasizing the quality of the product

Antwort: B

271. Frage
......
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