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Which of the following is not a stage in an issue resofution process?
a. Share the [ssue with stakenolders.

b. Track the issue to closure. ¢, Escalate to the sponsor.

d. Apply change cantral,

A

Which of tha following are challenges for a preject manager devaloping and
leading a project team?

1) Issues and incompatibility amongst team members

2) Gefting the right skills and attributes amengst team members

3) Co-location of team members in the same geographic area

4) Lack of accountability of team mambers

a1,2&3

Which of the following is an activity in a typical change control process?
a. Recommendation,

b. Justification.

c. Planning.

d. Continuous improvemant

A

The purpase of quality assurance is to:

a. provide confidence the project will satisfy the relevant quality standards.,
b. determine a set of procedures and standards for project managemant.
c. inspect, measure and test delivarables and processes.

d. define the scope and specifics of a project’s deliverables

A project manager might use a PESTLE analysis in order to:
a. mitigate all possible risks to the project.

b. identify and mitigate factors that may affect the project.
c. control technological change during the project.

d. consider team social roles in early stages of the project

8

Which of the following are phases in an iterative project life cycle? 1) Concapt 2)
Feasibility 3) Deployment 4) Developmant

a. 3 and 4 only

b.1, 2 and 3

c.1and 2 only

d. 2, 3and 4

D
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APM APM-PFQ Exam Syllabus Topics:

Topic Details
e Understand Leadership and Teanmwork within a Project: This topic defines the term leadership and
Topic 1 explains how a project team leader can influence team performance.

¢ Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
Topic 2 the distinction between iterative and linear project scope management.
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¢ Understand Project Management Planning: This topic explains how the deployment baseline differs
between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project

Topic 3
o management plan, the purpose, and the typical content of a business case.

¢ Understand Quality in the Context of a Project: This topic defines the term quality and outlines the purpose
Topic 4 of quality management. It also includes defining quality planning,

¢ Understand Commumnication in the Context of a Project: The topic focuses on the advantages and
Topic 5 disadvantages of different communication methods.
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Up to now, we have business connection with tens of thousands of exam candidates who adore the quality of them. Besides, we try
to keep our services brief, specific and courteous with reasonable prices of APM-PFQ practice materials. All your questions will be
treated and answered fully and promptly. We guarantee that you can pass the exam at one time even within one week based on
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APM Project Fundamentals Qualification (PFQ) Sample Questions (Q182-
Q187):

NEW QUESTION # 182
‘What is the main reason for an initial high-level review of a change request?

A. To ensure that the change request is considered as soon as possible.

B. To consider if the change is feasible to evaluate at this stage.

C. To establish who might be the best stakeholders to be involved in the change.

D. To implement the necessary actions to ensure the change has a smooth implementation.

Answer: B

NEW QUESTION # 183
Implementation of plans and verification of performance is most likely to occur in:

A. the definition phase
B. the concept phase.
C. the adoption phase
D. the deployment phase.

Answer: D

NEW QUESTION # 184
Which statement best describes a responsibility of the project sponsor?

¢ A. Analysing the project team's productivity
¢ B. Ensuring the benefits of the project are realised.

D Planning project evaluation reviews for lessons learned.
¢ C. Monitoring progress and use of the project resources.

Answer: B
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NEW QUESTION # 185
Establishing success criteria is important at the start of the project, as they:

A. indicate what is important in supplier selection.
B. ensure adequate resource allocation.

C. ensure comprehensive risk analysis.

D. indicate how the stakeholder needs will be met.

Answer: D

NEW QUESTION # 186
A typical risk management process would follow the steps:

A. assessiment, planning, managing. response.
B. identification. analysis, response. closure.
C. assessment, analysis. closure. response.
D. identification, planning, response. closure

Answer: B

NEW QUESTION # 187
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