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Q107):
NEW QUESTION # 102 
Which one of the following statements best describes resource scheduling?

A. A. process to assign roles to project resources.
B. A. process that identifies when resources are needed.
C. A. process to estimate the project resources.
D. A. process which identifies activities that will need project resources.

Answer: B

NEW QUESTION # 103 
The concept that describes how estimating accuracy changes through the project life cycle is termed:

A. parametric estimating.
B. estimating funnel.
C. estimating risk.
D. normal values.

Answer: B

NEW QUESTION # 104 
Governance could best be defined as:

A. the framework of authority and accountability that defines and controls the outputs, outcomes and benefits from projects,
programmes and portfolios.
B. the framework that structures a review of the project, programme or portfolio and aids a decision to be made about
whether to continue with the next phase or stage of progress.
C. the framework that is used for selection, prioritisation and control of an organisation's projects and programmes in line with
its strategic objectives and capacity to deliver

Answer: A

Explanation:
D the framework used by the organisation and approved by the project board at project initiation that allows the definition of the
terms of reference for the project.

NEW QUESTION # 105 
Scheduling can best be defined as the process used to determine:

A. sub-contractor's responsibilities
B. project cost.
C. the project management plan.
D. overall project duration.

Answer: D

NEW QUESTION # 106 
Which of the following aspects would best describe part of the project environment?

A. The influence and interests of the key stakeholders of the project.
B. The circumstances within which the project is being undertaken.
C. The technical difficulties that are anticipated when undertaking the project.

Answer: B



Explanation:
D The relationship between the project manager and the project team.
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