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our APM-PFQ Exam Guide, thus we feel confident enough under the intensely competitive market. For another thing, conforming to
the real exam our APM-PFQ study tool has the ability to catch the core knowledge. So our customers can pass the exam with ease.
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Achieve Your Goals
About some esoteric points, they illustrate with examples for you. Our APM-PFQ practice materials are the accumulation of
professional knowledge worthy practicing and remembering, so you will not regret choosing our APM-PFQ practice materials. The
best way to gain success is not cramming, but to master the discipline and regular exam points of question behind the tens of millions
of questions. Our APM-PFQ practice materials can remove all your doubts about the exam. If you believe in our products this time,
you will enjoy the happiness of success all your life.

APM Project Fundamentals Qualification (PFQ) Sample Questions (Q82-
Q87):
NEW QUESTION # 82 
Benefits management ends once the benefits have been:

A. quantified.
B. conceived.
C. defined.
D. realised.

Answer: D

NEW QUESTION # 83 
PESTLE analysis covers the following areas:

A. Personnel, Economic, Safety, Technical, Legal, Ecological.
B. Political, Economic, Sociological, Technical, Legal, Environmental.
C. Political, Ecological, Strategy, Technical, Life cycle, Environmental.
D Personnel, Ecological, Sociological, Training, Life cycle, Ecological.

Answer: B

NEW QUESTION # 84 
Which of the following is a typical characteristic of a project?

A. The management of a routine operation.
B. A functional team doing a repetitive task.
C. It has an agreed timescale.
D. No specific objectives for change.

Answer: C

NEW QUESTION # 85 
Which of the following BEST describes a project issue?

A. A problem that needs to be escalated to the next level of management for resolution
B. An opportunity that occurs through change control
C. A problem that the project manager has to deal with on a day-to-day basis
D. An uncertain event that may or may not occur

Answer: A

NEW QUESTION # 86 
One of the main purposes of dividing a project into life cycle phases is to:

A. provide a means Of producing overall project cost estimates.
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B. ensure that the workforce is certain of their individual roles.
C. ensure the processes are properly maintained.
D. break the work into controllable blocks in terms of effort and size.

Answer: D

NEW QUESTION # 87
......
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