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APMG-International Agile Project Management (AgilePM) Foundation
Exam Sample Questions (Q36-Q41):
NEW QUESTION # 36 
Which practice provides an interactive environment in which all key players can contribute to the outcome?

A. Modelling
B. Facilitied Wordshop
C. Iterative Development
D. Timeboxing
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Answer: B

NEW QUESTION # 37 
Which phase in the DSDM process aims to understand the scope of work and, in broad terms, how it will carried out, by whom,
when and where?

A. Pre-Project
B. Foundations
C. Feasibility
D. Evolutionary Development

Answer: B

Explanation:
The phase in the DSDM process that aims to understand the scope of work and, in broad terms, how it will be carried out, by
whom, when, and where is.

NEW QUESTION # 38 
Which of the following support the DSDM philosophy and principles?

A. Phases, productivity, power and process
B. Process, people, products and practices
C. Plans, projects, process and people
D. People, products, phase and plans

Answer: B

NEW QUESTION # 39 
According to Pink, which three factors are key motivators for 'knowledge work'?

A. Hygiene factors, autonomy, and self-actualization.
B. Dissatisfiers, rewards, and safety.
C. Autonomy, safety, and self-esteem.
D. Autonomy, mastery, and purpose.

Answer: D

Explanation:
* Autonomy, Mastery, and Purpose: As outlined by Daniel Pink, these three factors drive motivation in knowledge work, which
relies on creativity and engagement. Agile practices support autonomy through self-organizing teams, mastery through continuous
learning, and purpose through shared goals.
* Other Options: These reflect traditional or outdated models of motivation and do not align with Pink's framework.
Key AgilePM Concepts Referenced:
* Motivating Teams: AgilePM Handbook, Chapter 5, Section 5.7.

NEW QUESTION # 40 
When initially creating MoSCoW priorities, what is the primary focus?

A. Timebox priorities
B. Project priorities
C. Iterative Development priorities
D. Project increment priorities

Answer: B
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