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85. Frage

During Timebox A, the Local Planning Authority Officer was sometimes asked to attend the Daily Stand-up meeting as a temporary
Specialist team member, to represent any Planning Authority issues.

Is this an appropriate application of Agile Project Management for this project?

A. Yes, because each team member will have an opportunity to highlight any Planning Authority issues that may otherwise
hinder their progress.

B. Yes, because all stakeholders should attend the Daily Stand-up meetings.

C. No, because only members of the Solution Development Team should be permitted to attend Daily Stand-up meetings.
D. No, because NOT all members of the Solution Development Team will attend the Daily Stand-up.

Antwort: B

86. Frage

Answer the following questions about the DSDM Lifecycle.

Decide if each observation is an appropriate application of Agile Project Management for this project and select the option that
supports your decision.

When the project was in the Feasibility phase it was mitially proposed by the Finance Manager that it was a fixed price for a fixed
specification’ project. The Project Manager has decided that the best way to tackle it would be to leave the development of the least
valuable features of the product until last.

Is this an appropriate application of the DSDM lifecycle?

A. Yes, because in a DSDM project there is no detailed specification upfront.

B. Yes, because the later parts of the project should reflect the least valuable features of the product being built.
C. No, because the most valuable features of the project should be delivered last.

D. No, because the Solution Development Team should decide which features are left until last.

Antwort: B

87. Frage

Using the Project Scenario and the additional information provided for this question in the Scenario Booklet, answer the following
question about the responsibilities of the roles in the Agile team.

Lines 1 to 5 in the table below consist of an assertion statement and a reason statement. For each line identify the appropriate
option, from options A to E, that applies.

Each option can be used once, more than once or not at all.

# Assertion Reason

The Marketing Director, in the role of Business Visionary, is empowered to BECAUSE The Project-level roles are responsible for directing, managing and co-
overrule cost restrictions advised by the Chief Accountant, who is ordinating the project.
appointed as Business Ambassador.

2. The Procurement Manager is an appropriate representative of the end BECAUSE The Business Ambassador should be empowered to make decisions within
user of the solution the boundaries of theirfole, without referral to higher authorities outside
the,Selution Development Teéam.

3. The other specialist gardening team members from Earth Excavations BECAUSE wExtra Solutioh Developers can provide a supporting role for a Lead
would be suitable as Solution Developers, assigned alongside the Head Developer.
Landscape Gardener.

4. The ‘Hoy for Hoy Hall' Action Group members should be assigned as BECAUSE The Business Ambassador is responsible for ensuring that business needs
Business Ambassadors are properly analysed.

5. The Project Manager should plan the communication needed between the BECAUSE The Business Visionary is responsible for promoting the business vision to
Marketing Director, in the role of Business Visionary, and the *Hoy for Hoy all interested parties.
Hall' Action Group /

Assertion

* The Marketing Director, in the role of Business Visionary, is empowered to overrule cost restrictions advised by the Chief
Accountant, who is appointed as Business Ambassador.

BECAUSE



The Project-level roles are responsible for directing, managing and co- ordinating the project.

* The Procurement Manager is an appropriate representative of the end user of the solution.

BECAUSE

The Business Ambassador should be empowered to make decisions within

the boundaries of their role, without referral to higher authorities outside the Solution Development Team.
* The other specialist gardening team members from Earth Excavations would be suitable as Solution

* Developers, assigned alongside the Head Landscape Gardener.

BECAUSE

Extra Solution Developers can provide a supporting role for a Lead

Developer.

* The "Hoy for Hoy Hall' Action Group members should be assigned as Business Ambassadors.
BECAUSE

The Business Ambassador is responsible for ensuring that business needs are properly analysed.

* The Project Manager should plan the communication needed between the Marketing Director, in the role of Business Visionary,
and the "Hoy for Hoy Hall' Action Group.

BECAUSE

The Business Visionary is responsible for promoting the business vision to all interested parties.

Here are the appropriate options for each assertion and reason combination:

* The Marketing Director, in the role of Business Visionary, is empowered to overrule cost restrictions advised by the Chief
Accountant, who is appointed as Business Ambassador.

* C. True (Assertion) False (Reason)

* Rationale: While the Business Visionary may have the authority to make strategic decisions that could overrule cost restrictions, the
reason given relates to project-level roles directing the project, not to the authority to overrule cost-related advice.

* The Procurement Manager is an appropriate representative of the end user of the solution.

* B. True (Assertion) True (Reason) BUT the reason does not explain the assertion

* Rationale: The Procurement Manager, as part of the operational team, could represent the end user. However, the reason given
talks about the empowerment of the Business Ambassador, which does not directly explain why the Procurement Manager is a
representative of the end user.

* The other specialist gardening team members from Earth Excavations would be suitable as Solution Developers, assigned
alongside the Head Landscape Gardener.

* A. True (Assertion) True (Reason) AND the reason explains the assertion

* Rationale: Specialist gardening team members would be suitable as Solution Developers, providing support to the Lead
Developer, which is a common practice in Agile teans.

* The "Hoy for Hoy Hall' Action Group members should be assigned as Business Ambassadors.

* D. False (Assertion) True (Reason)

* Rationale: While the Business Ambassador should ensure that business needs are analyzed, the

"Hoy for Hoy Hall' Action Group members being assigned as Business Ambassadors is not necessarily true as they are external
stakeholders and not necessarily equipped to represent the business internally on a project.



* The Project Manager should plan the communication needed between the Marketing Director, in the role of Business Visionary,
and the 'Hoy for Hoy Hall' Action Group.

* A. True (Assertion) True (Reason) AND the reason explains the assertion

* Rationale: The Project Manager typically has the responsibility to plan and manage communication between the project team and
external stakeholders, and the Business Visionary's role includes promoting the business vision to interested parties, which includes
the 'Hoy for Hoy Hall' Action Group.

88. Frage

Answer the following questions about the acceptance criteria within the project.

Decide whether the approach to setting and using acceptance criteria has been applied appropriately and select the response that
supports your decision.

At the beginning of Solution Development Timebox A, the Timebox is being planned in detail. Although Foundations was conducted
at a high level, the Prioritised Requirements List was baselined. Now the Solution Development Team is setting detailed acceptance
criteria against each requirement.

Is this an appropriate approach to setting detailed acceptance criteria?

¢ A. No, because acceptance criteria should be set in detail against each requirement during Foundations.

¢ B. No, because the Solution Development Team should NOT be involved in setting acceptance criteria.

e C. Yes, because the Solution Development Team members will be setting acceptance criteria for the first time during Solution
Development Timebox A.

e D. Yes, because acceptance criteria can only be understood at a high level during Foundations and will always need further
investigation.

Antwort: D

Begrindung;

A: Yes, because acceptance criteria can only be understood at a high level during Foundations and will always need further
mvestigation.

Rationale:

In Agile Project Management, while the Foundations phase does involve setting high-level expectations and a prioritized
requirenents list, the detailed acceptance criteria are often refined during the actual Solution Development iterations or timeboxes.
This is because, as the work progresses, the team's understanding of the product grows, and they are better equipped to define
detailed acceptance criteria that align closely with the customer's needs and the project's evolving context. It's a collaborative and
iterative process, allowing for greater precision in defining what will make a particular feature or requirement acceptable.

89. Frage

The Change Manager has mapped stakeholders onto a Power-Interest

Matrix, with the aim of identifying suitable actions for managing these stakeholders.
The mapping below shows the current assessment made by the Change Manager.
The 'Interest in your change' axis indicates a combination of the

stakeholders' levels of active engagement and their buy-in for the Change Programime.
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Using the Scenario and the additional information provided for this question in the Scenario Booklet, answer the following question
about Stakeholder mapping and strategy.

Lines 1 to 4 in the table below consist of an assertion statement and a reason statement. For each line identify the appropriate
option, from options A to E, that applies. Each option can be used once, more than once or not at all.

B T Ty A e ey
ZERT

Option  ASseiuG | Reason |

A True True AND the reason explaing the assertion

B True True BUT the réasen doe;s r;o_t _e;:plain the assertion
C True Ealse( | Aol

D False T-ru;

E False False

# Assertion Reason

The Change Manager should aim to engage and  BECAUSE Acknowledging a stakeholder’s influence is an
move the Customer Services Director to the important stép in developing greater understanding of
Active Players quadrant. how-{@.manage them.

2. The Change Manager should plan to increase the BECAUSE, ‘Influential Observers need to become Key Players if
Operations Director’s level of interest in the they need to be engaged actively in the change.
change.

3. ltis appropriate to manage the involvement of BECAUSE Spectators onl‘ r ]: ZERTPRUPTING

Selco staff by regularly sending them progress to maintain the IT Zertifiziering gewihrleistet, den einfachen Vegl
updates.

4. The Human Resources Manager ngeds.fo be BECAUSE People with specialist skillsets should be categorized
managed and moved to the Key Players with a high level of influence and power in any

quadrant. change.
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Explanation:

Comprehensive and Detailed Step by Step Explanation:

1. Assertion: The Change Manager should aim to engage and move the Customer Services Director to the Active Players quadrant.
Reason: Acknowledging a stakeholder’s influence is an important step in developing greater understanding of how to manage them.
* Analysis:The Customer Services Director currently holds significant influence but is not fully engaged with the change. Moving them
to the "Active Players" quadrant aligns with stakeholder management principles because Active Players have both high influence and
high interest. The reason provided supports this by emphasizing understanding and managing stakeholders' influence.

* ConclusionBoth the assertion and reason are correct, but the reason does not directly explain why moving the stakeholder to
"Active Players" is the action. Answer: B (True, True BUT the reason does not explain the assertion).

2. Assertion: The Change Manager should plan to increase the Operations Director’s level of interest in the change.

Reason: Influential Observers need to become Key Players if they need to be engaged actively in the change.

* Analysis:The Operations Director is an influential observer with high influence but low interest.

Increasing their interest ensures their alignment with the program goals, making them Key Players. The reason provided directly
explains why this move is necessary.

* ConclusionBoth the assertion and reason are correct, and the reason directly explains the assertion.

answer: A (True, True AND the reason explains the assertion).

3. Assertion: It is appropriate to manage the involverment of Selco staff by regularly sending them progress updates.

Reason: Spectators only require regular information updates to maintain their interest in the change.

* Analysis:Selco staff are categorized as "Spectators," indicating they have low influence and interest.

Regular updates are sufficient to keep them informed without unnecessary engagement. The reason aligns with stakeholder
management strategies for Spectators.

* ConclusionBoth the assertion and reason are correct, and the reason directly supports the assertion.

answer: A (True, True AND the reason explains the assertion).

4. Assertion: The Human Resources Manager needs to be managed and moved to the Key Players quadrant.

Reason: People with specialist skillsets should be categorized with a high level of influence and power in any change.

* Analysis:The Human Resources Manager currently resides in the "Active Players" quadrant. While they contribute specialist skills,
this does not necessarily justify elevating them to "Key Players," who must also possess significant influence. The reason, while true,
does not align with the change scenario.

* ConclusionThe assertion is false, but the reason is true. Answer: D (False, True).

90. Frage
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