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ASQ CMQ-OE Certification Exam Structure and Guidelines

By and large, candidates have the option of sitting for the official exam in person or the computer-delivered test. The paper version is
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a four-hour exam comprising 165 multiple-choice questions that may be delivered in both English and Mandarin. On the other hand,
the duration of the computer-delivered evaluation is 4 hours 18 minutes and it encompasses 180 multiple-choice questions.
However, only 165 itens will be scored and the remaining 15 will be not. It is also important to note that the computer-delivered
exam is only conducted in English. Both versions are open-book exans and therefore candidates are permitted to take reference
materials. ASQ does not have a predetermined passing score for the exam The score varies each time a Body of Knowledge
(BoK) is created and is determined through a procedure called “cut score study”, where a group of experts determines the passing
score. More so, candidates are charged an exam fee of USD 568 whereas members of ASQ are charged only USD 468. Ifa
candidate fails the exam, he/she can resit for the test at a retake rate of USD 368. All in all, the vendor provides a range of learning
materials for candidates to prepare for the actual evaluation. These include study guides, textbooks, sample questions, etc.
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Everyone has their own dreams. What is your dream? Is it a promotion, a raise or so? My dream s to pass the ASQ CMQ-OE
exam. [ think with this certification, all the problems will not be a problem However, to pass this certification is a bit difficult. But it
does not matter, because I chose PassTorrent's ASQ CMQ-OE Exam Training materials. It can help me realize my dream. If' you
also have a IT dream, quickly put it into reality. Select PassTorrent's ASQ CMQ-OE exam training materials, and it is absolutely
trustworthy.

Areas Tested in ASQ CMQ/OE

The CMQ/OE evaluation validates the candidates' skills on the following topics:

e Understanding how to design an organizational structure, overpassing leadership challenges, defining teams and processes,
and adhering to the ASQ Code of ethics;

e Understanding the elements that are part of supply chain management;

e [dentifying and segmenting customers, together with managing customer relationship;

Certification Path

The ASQ Certified Manager of Quality/Organizational Excellence certification path includes only one CMQ-OE Certification Exam.

ASQ Certified Manager of Quality/Organizational Excellence Exam Sample
Questions (Q54-Q59):

NEW QUESTION # 54
Which of'the following factors should be considered in the interpretation of a histogram?

A. Correction coeflicient
B. Shape

C. Stratification

D. Control limits

Answer: B

Explanation:

A histogram is a graphical representation of the frequency distribution of numerical data. When interpreting a histogram, several
factors are relevant:

* Shape: The shape of'the histogram provides insights into the distribution of the data. Common shapes include:

* Normal Distribution (Bell-shaped Curve): Indicates that the data is symmetrically distributed around the mean. This is often
desirable.

* Skewed Distribution (Positively or Negatively): Shows an asymmetrical distribution where one tail is longer than the other.
Skewness affects process performance.

* Bimodal Distribution: Indicates two distinct peaks, suggesting multiple underlying processes or modes.

* Uniform Distribution: Represents data evenly spread across the range.

* Other Irregular Shapes: May indicate specific patterns or issues.

* Stratification: While not directly related to the histogram itself; stratification refers to dividing data into subgroups based on specific
criteria. Stratified histograms can reveal variations within different segments of the data.
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* Control Limits: Control limits are not part of the histogram but are essential for process control. They define the acceptable range
of variation. If data points fall outside the control limits, it signals potential issues.

* Correction Coeflicient: There is no concept of a "correction coefficient" specifically related to histograms. However, understanding
the data's context and any necessary adjustments (such as correcting for bias or measurement errors) is crucial.

In summary, the shape of the histogram is a critical factor in interpreting the data distribution, but considering other contextual factors
is equally important.

: 1: ASQ Histogram Explanation

NEW QUESTION # 55
Is a person from outside the organization who has been hired to advise and help facilitate the change process?
He/she has greater degree of freedom and should be better able to access activities and provide honest feedback.

A. Business Generator
B. Change agent

C. Mentor

D. Ethicist

Answer: B

NEW QUESTION # 56
Which of the following elements is critical to teans being successful?

A. They establish long-range goals.

B. They establish weekly targets and plans
C. They start with corporate objectives.
D. They agree oil their mission or purpose.

Answer: D

Explanation:

The image depicts a flow chart that outlines the steps and timeline of a project, which is characteristic of a Gantt chart. A Gantt chart
is used for project management to display the phases or tasks of'a project and their respective timelines, allowing managers to track
progress visually. In contrast, PERT (Program Evaluation Review Technique) charts are network diagrams used for scheduling,
organizing, and coordinating tasks within a project; Pareto charts visualize the frequency of problems or causes in a process;
Shewnhart charts are control charts used in statistical quality control. References: ASQ Certified Manager Of Quality/Organizational
Excellence Handbook

NEW QUESTION # 57

A recent employee survey included individual comments indicating that some employees are having to decide whether to follow a
written procedure or do something contrary to procedure b their supervisor or manager told themto do it differently. In this situation,
the first action the quality manager should take is to

A. discuss the matter with mid-level managers
B. initiate appropriate changes to the procedures being violated
C. discuss the matter with the quality council or senior management

D. quantify and verify the survey findings
Answer: C

Explanation:

When faced with conflicting information between written procedures and instructions from supervisors or managers, the quality
manager should engage in open communication. Discussing the matter with mid-level managers allows for clarification, understanding
the context, and addressing any discrepancies. It is essential to seek alignment and resolve conflicts through effective comnmunication
within the organization. Once the issue is understood, appropriate actions, such as updating procedures or providing additional
guidance, can be takenl.

ASQ Certified Manager of Quality/Organizational Excellence Handbook, Fourth Edition (Page 1)



NEW QUESTION # 58
Throughput is defined as the

A. cycle time it takes to produce one unit of product or one service transaction

B. range within which a process is able to operate

C. rate at which an organization generates money through sales of products or services
D. expensive of services or manufacturing finished goods

Answer: C

Explanation:

Throughput refers to the flow of goods, services, or information within an organization. It specifically focuses on the rate at which an
organization generates revenue through its sales activities. Essentially, throughput represents the efficiency of the process in terms of
converting inputs (such as raw materials or work-in-progress) into valuable outputs (such as finished goods or services) that
contribute to the organization's financial success. It is a critical metric for assessing the effectiveness of production or service delivery
processes. Organizations strive to optimize throughput by minimizing bottlenecks, reducing cycle times, and maximizing the flow of
value to customers2.

References:

* ASQ. "Manager of Quality/Organizational Excellence Certification CMQ/OE." Link

* ASQ. "What Is Organizational Excellence?" Link

NEW QUESTION # 59
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