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ISTQB Advanced Test Management Exam v3.0 - ISTQB Sample Questions
(Q15-Q20):
NEW QUESTION # 15 
You are working on a project that is having problems with regressions. Witheach release of software given to the test team. 50% of
the defects found are actually regressions.To combat this you have decided to implement test automation.You have given your
automation team the following goal
'Implement lest automation to automate 90% of the manual regression tests before the productrelease date.'' Which of the following
is likely an issue with this goal being defined as "SMART?

A. It is not specific on what needs to be done
B. It is not relevant to the project objectives
C. it is not clear if this is achievable in the time allowed
D. It is not measurable against the goals of the project

Answer: C

Explanation:
* Understanding SMART Goals:
* SMART goals must be Specific, Measurable, Achievable, Relevant, and Time-bound.
* The goal "automate 90% of the manual regression tests before the product release date" may not beachievabledepending on the
time constraints and resources available.
* Evaluation of Options:
* Ais correct because the issue lies in whether automating 90% is feasible within the timeline.
* Bis incorrect as the goal is specific.
* Cis incorrect because automating regression tests is relevant to reducing regressions.
* Dis incorrect since the goal is measurable by the percentage of automation achieved.
References and Syllabus Alignment:
* Aligned with ISTQB Advanced Test Management guidelines on goal setting and test automation strategies (TM-1.6.2).

NEW QUESTION # 16 
After a selection process you have selected a test management tool that is going be introduced in your organization and used by your
test team in a pilot project.
You have already identified the member of your test team who will be the administrator of the tool, since he/she has a significant
experience with the administration of test management tools and so he/she is able to make effective and efficient up-front decisions
about "how" the tool will be used. You have also developed a training plan for the other members of your test team.
In collaboration with the administrator of the tool you have also devised standard ways of managing, storing and maintaining the tool
and its assets including backup/restore procedures.
You have also analyzed standard formats supported by the tool (CSV, XLS, XML, etc.) to export, import and archive all the
information managed by the tool itself (requirements, test case specifications, test plans etc.) for compliance with the most important
test management tools, in order to minimize the impacts of migrating this information to a new tool that could replace the existing one
in the future.
Which of the following phases in the lifecycle of the new tool has NOT been adequately considered in this description?

A. Support and maintenance
B. Evolution
C. Acquisition
D. Retirement

Answer: B

Explanation:
Section: Test Tools and Automation
Explanation/Reference:

NEW QUESTION # 17 
Assume you are working on a defect management process to be used by a software organization to track the current status of the
defects reports for several projects.



When a defect is found for investigation a defect report is created in "Opened" state that is the unique initial state. The defect report
status has also a unique finale state that is the "Closed" state.
The following state transition diagram describes the states of this defect management process:
Where only the initial ("Opened") and final ("Closed") states are indicated while the remaining states (V, W, X, Y, Z) have yet to be
named.

Which of the following assignments would you expect to best complete the defect management process?

A. V=Rejected , W=Corrected , X=Validated, Y=Re-Opened, Z=Assigned
B. V=Assigned, W=Corrected , X=Validated, Y=Re-Opened, Z=Rejected
C. V=Assigned, W=Validated , X=Corrected, Y=Re-Opened, Z=Rejected
D. V= Corrected, W=Assigned, X=Validated, Y=Corrected, Z=Rejected

Answer: B

Explanation:
Section: Defect Management
Explanation/Reference:

NEW QUESTION # 18 
Which of the following statements describing the consequences of specifying test conditions at a detailed level is NOT true?

A. The specification of test conditions at a detailed level can require the implementation of an adequate level of formality
across the team
B. In an environment where the test basis is continuously changing, it is recommended to specify test conditions at a detailed
level in order to achieve a better maintainability
C. The specification of test conditions at a detailed level can be effective when no formal requirements or other development
work products are available
D. For system testing, the specification of test conditions at a detailed level, carried out early in the project as soon as the test
basis is established, can contribute to defect prevention

Answer: B

Explanation:
Explanation/Reference:
Explanation:

NEW QUESTION # 19 
In what environment are you mostlikely to see multiple defect management systems used in one project?



A. Multi-tenant
B. Hybrid
C. Sequential
D. Agile

Answer: B

Explanation:
* Context Analysis:
* A hybrid environment combines methodologies (e.g., Agile and traditional), often leading to multiple tools to manage different
workflows, methodologies, or team needs.
* Evaluation of Options:
* A. Sequential:
* Incorrect. Sequential approaches usually involve a single defect management system due to their linear nature.
* B. Agile:
* Incorrect. Agile projects often emphasize a single integrated tool for simplicity and collaboration.
* C. Hybrid:
* Correct. Multiple tools are typical in hybrid models to accommodate diverse team processes.
* D. Multi-tenant:
* Incorrect. Multi-tenancy relates to shared infrastructure, not the use of defect management systems.
* Syllabus Alignment:
* ISTQB mentions hybrid approaches leading to diverse tool requirements for managing defects across different methodologies
(TM-1.2.4).
References:
* ISTQB Advanced Level Test Management Syllabus (TM-1.2.4)

NEW QUESTION # 20
......
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