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ISTQB Advanced Test Management Exam v3.0 - ISTQB Sample Questions
(Q44-Q49):
NEW QUESTION # 44 
You are a new lest manager in an organization You have been asked to assess the defect process to determine if there are any
efficiency improvements that could be made that would reduce the cost of quality You have started digging through the defect
Information What information would be most helpful for this investigation?

A. Areas of the software producing the most defects
B. Defect priorities and seventies as related to time from reporting to closure
C. Risk areas m which defects have been detected and the
D. relationship between the risk rating of the software and the seventy of the defect
E. The phase in which a defect was introduced versus the phase in which it was found

Answer: D

Explanation:
* Key Data for Defect Process Improvement:
* Analyzing when defects are introduced versus when they are detected is critical to identifying process inefficiencies.
* This information helps pinpoint gaps in earlier phases, allowing the team to implement preventive measures and reduce overall
costs.
* Evaluation of Options:
* AandBare useful but do not address the root cause of inefficiencies.
* C(Risk areas and severity relationship) is helpful but secondary to understanding phase discrepancies.
* Dis correct as it provides the most actionable insights for process improvement.
References and Syllabus Alignment:
* Defect lifecycle analysis is discussed under "Defect Management" (TM-2.3.1) in the ISTQB syllabus.
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Assume you are working on a CAS (Conditional Access System) for Pay-TV that allows the access, selection and transfer of
services and media to authorized users. Authorized users can choose their services through different channels: Web Customer Portal,
IVR (Interactive Voice Response), Call Centre and SMS. The system uses a Smart Card to receive and decrypt the broadcasted
encrypted control words which allow decrypting pay- per-view TV. Every authorized user must have a Smart Card and a Set-Top
Box to view the contents.
The following is an excerpt from the product risk analysis document:
Both likelihood and impact have been rated on the following scale: (1 - Very low, 2 - Low, 3 - Medium, 4 - High, 5 - Very High).
The required test environment and code have been delivered. All test cases for each identified product risk item have been written
and are ready to be executed. The Database used to contain the Smart Cards is empty and so only new Smart Cards can be used
during test execution.
A Smart Card can only be activated if it has been previously pre-activated. This means the post-conditions for the execution of the
test cases to test the pre-activation of the Smart Card are the pre-conditions for activation of the Smart Card.
Which of the following statements represents the most effective contribution of the stakeholders to the completion of the failure mode
analysis table?

A. The aircraft pilot and the customer representative should contribute to assess the priority. The chief software engineer, the
system architect and the expert tester should contribute to assess the detection.
B. The system architect and the chief software engineer should contribute to assess the priority. The expert tester is the only
one who should contribute to assess the detection.
C. The aircraft pilot and the customer representative should contribute to assess the detection. The chief software engineer,
the system architect and the expert tester should contribute to assess the priority.
D. The aircraft pilot is the only one qualified to contribute to assess the priority and thus should be assigned this task. The
customer representative should contribute to assess the detection.

Answer: A

Explanation:
Section: Testing Process
Explanation/Reference:

NEW QUESTION # 46 
Consider an information system of a Pay-Tv company based on a SOA architecture.
The integrated system currently consists of three core systems:
- a CRM (Customer Relationship Management) system
- a BRM (Billing and Revenue Management) system
- a CAS (Conditional Access System) system all of them communicating with SOA
Middleware.
You have been asked to manage the testing activities for the integration of two additional
off-the-shelf systems from two different vendors: a SMS (Short Message Service) server
and an IVR (Interactive Voice Response) system.
Assume that there is a high likelihood that the two off-the-shelf systems will be low-quality
and that you have a clear proof that the testing performed by the two vendors on their
systems has been unsystematic and unprofessional. This obviously leads to higher quality
risk for the overall integrated system.
You are the Test Manager of this project. Your main goal is to plan for testing activities to
mitigate this risk.
Which of the following answers best describes the test activities (assuming it is possible to
perform all of them) you should plan for?
K4 3 credits

A. You should plan for an informal and minimal acceptance test of the two off-the-shelf
systems and then a single end-to-end test of the overall integrated system



B. You should plan for adequate re-testing of both the systems followed by a system
integration test and an end-to-end test of the overall integrated system
C. You should plan for two levels: a system integration test and an end-to-end test of the
overall integrated system
D. You should directly plan for a single end-to-end test focused on end-to-end tests of the
overall integrated system without an acceptance test of the two off-the-shelf systems

Answer: B

NEW QUESTION # 47 
Which of the following statements, about the test reporting activities for a project adopting
an iterative lifecycle model with very short iterations (e.g. two weeks iterations), is correct?
K2 1 credit

A. Test reporting activities are still important with an iterative lifecycle. The reports can be
used to conduct post-iteration review sessions before starting with the next iteration
B. Test reporting activities can't be influenced by the use of an iterative lifecycle model with
short iterations
C. Test reporting activities are not important for projects adopting an iterative lifecycle
model with short iterations
D. Test reporting activities are less important for projects adopting an iterative life cycle
model with short iterations. They should be performed at the end of the last iteration

Answer: A

NEW QUESTION # 48 
You are managing the test team that is testing a new mobile application that provides a "step-by-step' hiking guide Your risk
assessment resulted in the following table:

Your team has clone the depth and breadth testing for the GPS accuracy and usability features but when the product was given to
beta testers there were some issues Despite the users reporting the app was easy to use at least one user walked off the edge of a
cliffand another one ended up in a river.Your team has confirmed that the functionality is working correctly. and the GPS information
is accurate.
What other area of testing should you now prioritize?

A. Security
B. Functionality
C. Usability
D. Performance

Answer: C

Explanation:
* Analysis of the Situation:
* The GPS accuracy and functionality have been confirmed to work correctly as per depth and breadth testing.



* Despite this, users experienced severe issues such as walking off a cliff or into a river. These incidents point to usability problems
related to user interpretation of the GPS data and system feedback.
* Testing Prioritization:
* Usabilitytesting evaluates how effectively and safely users interact with the application. Here, it should focus on improving user
guidance, error prevention, and alerts.
* FunctionalityandPerformanceare not the problem since they passed testing.
* Securityis unrelated to the specific reported issues.
References and Syllabus Alignment:
* This aligns with usability-focused risk mitigation strategies in the ISTQB Advanced Test Management syllabus under "Test
Process" and "Test Techniques" (TM-1.3.4).
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