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The PMI PMI-ACP exam questions are being offered in three different formats. The names of these formats are PMI PMI-ACP
PDF dumps file, desktop practice test software, and web-based practice test software. All these three PMI PMI-ACP Exam
Questions formats are easy to use and assist you in PMI PMI-ACP exam preparation.

PMI Agile Certified Practitioner Sample Questions (Q457-Q462):
NEW QUESTION # 457 
During a review session, an agile team presented done, requirements to a group of stakeholders. Stakeholder feedback indicated
that the done requirements failed to meet the most pressing needs and provide value.
What should the team have done to prevent this?

A. Ensured that requirements remained stable during the iteration cycle
B. Reprioritized requirements prior to committing to iteration work
C. Worked on features rather than a set of components
D. Had stakeholders focus on items created after the product backlog was initially built

Answer: B

NEW QUESTION # 458 
For a critical project, a new team has been formed from various departments. The project manager should start team building by:

A. Taking the team offsite for icebreaker sessions and other activities to ensure team members get to know each other.
B. Assembling the team and asking the members to achieve a milestone in a small iteration.
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C. Creating a project charter, documenting roles and responsibilities of each member, and sending it to the team members.
D. Assembling the team and discussing roles and responsibilities of each member on the team.

Answer: D

NEW QUESTION # 459 
On a team new to Scrum, two team members are disrupting the daily standup with a side conversation. The ScrumMaster should:

A. record the issue and then raise the issue at the Sprint Retrospective.
B. wait until the standup is over and then talk to the disruptive team members.
C. wait for the empowered, self-organizing team to resolve the issue.
D. immediately intervene to remedy the disruptive situation.

Answer: D

NEW QUESTION # 460 
During which activity is the sequence of numbers 0, 1, 2, 3, 5, 8, 13 often used?

A. Estimating points of a story
B. Denoting development sequence
C. Estimating development hours
D. Indicating priority of a story

Answer: A

NEW QUESTION # 461 
A project's first iteration contains item A, and its second iteration contains item B.
The first iteration is behind schedule, which will impact the second iteration. Since items A and B are similar, a team member
suggests beginning the design of item B.
What should the agile practitioner do?

A. Defer starting the design of item B until the second iteration is being planned
B. Proceed with the design of item B, since it will hasten the second iteration
C. Escalate the issue to the customer, and obtain their approval before starting the design of item B
D. Log the issue in the risk, and request change control board (CCB) approval

Answer: A

NEW QUESTION # 462
......
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