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of our CITM exam materials are over 98 and more, which is quite riveting outcomes. After using our CITM practice engine, you will
have instinctive intuition to conquer all problens and difficulties in your review. And with the simplified the content, you will find it is
easy and interesting to study with our CITM learning questions.

BraindumpsIT is a wonderful study platform that can transform your effective diligence in to your best rewards. By years of diligent
work, our experts have collected the frequent-tested knowledge into our CI'TM exam materials for your reference. So our CITM
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Since the childhood, we seem to have been studying and learning seens to take part in different kinds of the purpose of the test, at
the same time, we always habitually use a person's score to evaluate his ability. And our CITM study materials can help you get
better and better reviews. This is a very intuitive standard, but sometimes it is not enough comprehensive, therefore, we need to
know the importance of getting the test CITM Certification, qualification certificate for our future job and development is an
important role.

EXIN EPI Certified Information Technology Manager Sample Questions
(Q37-Q42):

NEW QUESTION # 37
As part of the business continuity plan preparations, management wants a site arrangement to facilitate a desk for the workers.
Which site do you recommend?

A. Cold site
B. Mobile site
C. Warmsite
D. Hot site

Answer: D

Explanation:

For abusiness continuity planrequiring a site to facilitate desks for workers, ahot site(A) is recommended. A hot site is a fully
equipped, operational facility with real-time data replication, allowing immediate resumption of operations with minimal downtime.
According toISO 22301, hot sites are ideal for critical operations requiring desks, IT infrastructure, and immediate availability for
workers to continue business processes post- disaster.

* Cold site (B):A basic facility with minimal equipment, requiring significant setup time, unsuitable for immediate worker use.
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* Warmi site (C):Partially equipped with some infrastructure but not fully operational, requiring setup time.

* Mobile site (D):A temporary, portable solution, less suitable for sustained operations compared to a hot site.

Reference:EPI CITM study guide, under Business Continuity Management, likely discusses recovery site types, emphasizing hot
sites for immediate continuity. Check sections on disaster recovery or recovery sites.

NEW QUESTION # 38
Your organization considers a job rotation program. What is the main objective?

A. Increase staff job satisfaction

B. Support the long-term continuity of the organization

C. Train staff on a range of activities common in daily operations
D. Allow staff'a diversity in their daily responsibilities

Answer: B

Explanation:

The main objective of ajob rotation programin anl T organizationis tosupport the long-term continuity of the organization(A). Job
rotation ensures that multiple staff members are trained across various roles and tasks, reducing dependency on specific individuals
and mitigating risks associated with staff turnover or absences. This approach enhances organizational resilience by creating a
flexible, cross-trained workforce capable of maintaining operations, aligning withl T organizationprinciples for workforce planning and
business continuity.

* Train staff on a range of activities (B):While training is a benefit, it is a means to achieve continuity, not the primary objective.

* Increase staff job satisfaction (C)Job satisfaction may be a secondary benefit, but it's not the main goal in an IT context.

* Allow staff'a diversity in responsibilities (D):Diversity in tasks is a byproduct, not the primary focus, which is organizational
continuity.

According tohuman resource managementframeworks, job rotation is a strategic tool for ensuring operational stability, particularly in
IT environments where specialized skills are critical.

Reference:EPI CITM study guide, under IT Organization, likely discusses workforce planning and job rotation for continuity. Check
sections on human resource management or organizational resilience.

NEW QUESTION # 39
The new social media platform is multi-media supported and will generate a large volume of raw data. The marketing department has
aneed for advanced analysis of this data. Which data management technology applies best?

A. Online Analytical Processing (OLAP)
B. Digital Asset Management (DAM)

C. Big Data Analysis

D. Master Data Management (MDM)

Answer: C

Explanation:

The scenario describes a social media platform generating alarge volume of raw data(e.g., user interactions, multimedia content) and
a need foradvanced analysisby the marketing department. Big Data Analysis(D) is the best technology, as it handles large,
unstructured datasets and uses advanced techniques (e.g., machine learning, predictive analytics) to derive insights, such as user
behavior or campaign effectiveness.

* Master Data Management (MDM) (A):Focuses on managing core business data (e.g,, customer records) for consistency, not
analyzing large raw datasets.

* Digital Asset Management (DAM) (B):Manages multimedia assets (e.g., images, videos) for storage and retrieval, not advanced
analysis.

* Online Analytical Processing (OLAP) (C):Supports multidimensional analysis of structured data but is less suited for unstructured,
large-scale social media data compared to big data tools.

Big Data Analysis aligns withI T strategyfor leveraging large datasets to drive business value, as per modern data management
frameworks.

Reference:EPI CITM study guide, under IT Strategy, likely discusses data management technologies, emphasizing big data for
advanced analytics. Refer to sections on data analytics or emerging technologies.



NEW QUESTION # 40
During several project meetings, it is discovered that certain team members are not fully aware of, and/or do not understand, the
activities for which they are responsible. Which process is most likely to be blamed for this?

A. Cost management

B. Risk management

C. Communication management
D. Scope management

Answer: C

Explanation:

Team members' lack of awareness or understanding of their responsibilities points to a failure in communication management(C).
According toPMBOK, communication management ensures that project information, including roles, responsibilities, and activities,
is effectively communicated to all stakeholders.

Poor commumication planning or execution (e.g., unclear task assignments or inadequate briefings) can lead to misunderstandings, as
seen in this scenario.

* Risk management (A):Focuses on identifying and mitigating risks, not task communication.

* Cost management (B):Deals with budgeting and cost control, not role clarification.

* Scope management (D):Defines project scope and deliverables, but communication management ensures team members
understand their responsibilities within that scope.

Reference:EPI CITM study guide, under Project Management, likely covers PMBOK's commumication management processes,
emphasizing stakeholder engagement and information distribution. Check sections on project commumication or stakeholder
managenment.

NEW QUESTION # 41
Little to no budget is available for hirmg new staff for the IT service desk. What is the ideal method of sourcing knowing that little
time is available?

A. Word of mouth

B. Internal IT staff based on a SWOT analysis
C. Recruitment agency

D. Internet job board

Answer: D

Explanation:

Given the constraints oflittle to no budgetandlimited time, internet job boardsare the ideal sourcing method. They are cost-effective
(often free or low-cost), allow quick posting of job openings, and reach a wide pool of candidates, enabling rapid hiring,

Word of mouth (A) is informal and may not yield qualified candidates quickly. Internal IT staff based on SWOT analysis (B) is not a
standard recruitment method and takes time to analyze. Recruitment agencies (D) are expensive and slower due to their processes,
making them unsuitable for low-budget, urgent hiring,

Reference:EPI CITM study guide, under IT Organization, likely discusses recrutment strategies for IT staff, emphasizing cost-
effective methods like job boards. Check sections on human resource management or staffing,

NEW QUESTION # 42
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