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Do not hesitate to seek our extraordinary Peoplecert DevOps-Foundation practice material to make a name in the field of
Technology. Prep4pass has designed the Peoplecert DevOps-Foundation product in three formats. You will find their specifications
below to comprehend them better.

Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic Details

Topic 1

Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of IT operations
specialists and covers key automation principles within the DevOps toolchain. It focuses on CI
CD pipelines, Infrastructure as Code, containerisation, cloud-native architecture, platform engineering, and
emerging technologies like Machine Learning and Generative AI in DevOps contexts.

Topic 2

Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores
leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices
through continuous learning, peer shadowing, and experience-based transformation.

Topic 3

Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It
includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping
professionals understand team dynamics and readiness for change.

Topic 4

Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and
covers essential DevOps principles such as the Three Ways, the Theory of Constraints, and Chaos
Engineering. It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.

Topic 5

Business and Technology Frameworks: This section of the exam measures the skills of IT operations
specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learning Organisations, and Continuous Funding models that enable long-term adaptability.

Topic 6

Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers
and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AIOps in reporting and decision-making.
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Topic 7

Exploring DevOps: This section of the exam measures the skills of DevOps engineers and covers the
foundations of DevOps, including its emergence as a critical discipline in the digital era. It introduces
learners to the basic purpose, evolution, and significance of DevOps in modern software and infrastructure
environments.
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DevOps-Foundation Examcollection Dumps Torrent - Valid DevOps-
Foundation Test Voucher
You may feel astonished and doubtful about this figure; but we do make our DevOps-Foundation exam dumps well received by
most customers. Better still, the 98-99% pass rate has helped most of the candidates get the certification successfully, which is far
beyond that of others in this field. In recent years, supported by our professional expert team, our DevOps-Foundation test
braindumps have grown up and have made huge progress. Our DevOps-Foundation Exam Dumps strive for providing you a
comfortable study platform and continuously explore more functions to meet every customer’s requirements. We may foresee the
prosperous talent market with more and more workers attempting to reach a high level through the Peoplecert certification.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q70-
Q75):
NEW QUESTION # 70 
Learning organizations understand that not embedding learning into the culture of an organization creates cultural debt.
Which of the following are characteristics of high performing organizations?

A. Incentive Plans offered but frowned upon being used
B. Employees & Leadership Committed to Learning
C. Individualism
D. Change Management Team requiring Training

Answer: B

Explanation:
High-performing organizationsembed learning into their culture, which leads to continuous improvement, innovation, and adaptability.
* Employees and leadership committed to learning (option C) is a proven characteristic of high performance.
* Other options-individualism, mandated training, and disincentivized development-are actually barriers to DevOps success.
Extract-style reference:
"High-performing organizations deliberately invest in learning and development and have leaders who model and reward learning
behaviors."
-Accelerate: The Science of Lean Software and DevOps, Nicole Forsgren et al.
PeopleCert DevOps Foundation v3.6: The syllabus highlights that a "culture of learning" and psychological safety are core
characteristics of successful DevOps organizations.

NEW QUESTION # 71 
Which of the following are benefits of automation?

A. Higher quality and faster recovery
B. Decreased security and risk mitigation
C. Fewer errors and slower lead time
D. More frequent and turbulent releases

Answer: A

NEW QUESTION # 72 
A large insurance provider has an aggressive growth strategy that includes opening a record number of new locations, a digital

https://www.prep4pass.com/DevOps-Foundation_exam-braindumps.html
https://www.pass4leader.com/Peoplecert/DevOps-Foundation-exam.html


transformation, and the replacement of several legacy applications.
What is the MOST effective way to minimize the change fatigue that teams experience when introducing DevOps?

A. Use email to communicate about the changes more frequently
B. Tie the introduction of DevOps to business strategies and goals
C. Provide project-based funding to support the adoption of DevOps practices
D. Reward and promote innovators only

Answer: B

Explanation:
Change fatigue occurs when employees experience too many changes without clear purpose or connection to business value. The
most effective way to reduce resistance is to ensure that DevOps adoption isaligned with strategic business goalsand clearly
demonstrates how it supports organizational priorities.
When teams see thedirect business impactof their work-such as improved customer experience, faster delivery of products, or
increased competitiveness-they are more likely to embrace change.
OptionsA,B, andCmay have short-term benefits but do not address the underlying need for strategic alignment and purpose.
Thus,Dis the most effective way to minimize change fatigue during DevOps introduction.
References:
PeopleCert DevOps Foundation v3.6 - Organizational Change Management
The DevOps Handbook- Aligning DevOps with Business Outcomes

NEW QUESTION # 73 
How can Scrum support DevOps' Third Way?

A. By encouraging Scrum Teams to invite an operational professional to their team
B. By overcoming constraints and getting more work done
C. By using Sprint Retrospectives as learning and improvement opportunities
D. By encouraging shorter feedback loops through Daily Scrums

Answer: C

Explanation:
TheThird Wayof DevOps emphasizescontinuous learning and experimentationto drive improvement.
Scrum supports this principle throughSprint Retrospectives, which are dedicated sessions at the end of each sprint where the team
reflects on what went well, what could be improved, and how to adapt processes or behaviors.
Retrospectives create a structured space for honest discussion, experimentation, and the application of lessons learned. This aligns
directly with the Third Way's focus on learning from successes and failures, promoting innovation, and building a culture of continual
improvement.
Bfocuses on throughput, which aligns more with the First Way (flow).Ccould improve collaboration but is not a core mechanism of
the Third Way.D(shorter feedback loops) is more related to the Second Way.
Thus,Ais correct because Sprint Retrospectives directly embody the Third Way's goal of learning and adaptation.
References:
PeopleCert DevOps Foundation v3.6 - Three Ways (Third Way)
The DevOps Handbook- Continuous Learning Culture
Scrum Guide - Sprint Retrospective Purpose

NEW QUESTION # 74 
Which statement about DevOps toolchains is CORRECT? They:

A. Automate tasks in a deployment pipeline
B. Require open source tools
C. Automate continuous testing activities
D. Should be standardized across applications

Answer: A

Explanation:
ADevOps toolchainis designed toautomate repetitive tasksacross the software delivery process. This includes compiling code,



running tests, building artifacts, deploying to environments, and monitoring systems.
While a toolchaincanautomate continuous testing (D), that is only one of many tasks automated.
Standardization (B) is beneficial but not always required-some applications may need specialized tools.
Open source tools (C) are not mandatory; many organizations use a mix of open source and proprietary tools.
Therefore,A-automation of tasks in a deployment pipeline-is the most universally correct statement.
References:
PeopleCert DevOps Foundation v3.6 - DevOps Toolchain Definition
The DevOps Handbook- Deployment Pipeline Automation

NEW QUESTION # 75
......
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