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NEW QUESTION # 668
‘When would resource leveling be applied to a schedule model?
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A. After it has been analyzed by the critical path method

B. Before constramts have been identified

C. Before it has been analyzed by the critical path method

D. After critical activities have been removed from the critical path

Answer: A

NEW QUESTION # 669
The definition of when and how often the risk management processes will be performed throughout the project life cycle is included
in which risk management plan component?

A. Timing
B. Methodology

C. Budgeting
D. Risk categories

Answer: A

NEW QUESTION # 670
The following is a network diagram for a project.

The free float for Activity E is how many days?

A0
B. 1
C.2
D.3

Answer: B

NEW QUESTION # 671
Once the make-or-buy analysis is completed, which document defines the project delivery method?

A. Terns of reference
B. Change request

C. Procurement strategy
D. Procurement statement of work (SOW)

Answer: C

Explanation:

Section: Volume E

Explanation/Reference: https:/opentextbc.ca/projectmanagement/chapter/chapter- 1 3-procurement-management-project-
management/

NEW QUESTION # 672
Plan Schedule Management is a process in which Knowledge Area?

A. Project Human Resource Management
B. Project Time Management

C. Project Scope Management

D. Project Integration Management

Answer: B

NEW QUESTION # 673
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