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Thema Einzelheiten
¢ Organization Mapping: In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
Thema 1 business architects learn how to apply organization mapping when developing a Business Architecture.

¢ Development of a Business Architecture: This topic explains how a Business Architecture is developed
Thema 2 with the TOGAF ADM.

¢ TOGAF Business Scenario method: The focal point of this OGBA-101 exam topic is the application of the
Thema 3 TOGAF Business Scenario method.

o Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 exam, TOGAF
Therm 4 business architects learn about the contents of the TOGAF framework, the TOGAF Architecture
Development Method (ADM), and the TOGAF Library.

¢ Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
Thema 5 architects basic knowledge about the Business Architecture Foundation.

¢ TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an ntroduction to
Thema 6 the TOGAF ADM, its objectives, and usage.

¢ Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Thema 7 Business Architecture.

The Open Group TOGAF Business Architecture Foundation Exam OGBA-
101 Priifungsfragen mit Losungen (Q41-Q46):

41. Frage
Which of the following is a purpose of mapping capabilities to value stream stages?

A. To describe the business in terms of services provided and consumed.

B. To provide a self-contained business description that is independent of the organizational structure.
C. To identify and eliminate business capabilities that do not contribute to the business.

D. To classify, group, and align capabilities into categories for a deeper understanding.

Antwort: C

Begrindung;

The purpose of this activity is to identify which business capabilities (out of the total set of capabilities) are critical to delivering
stakeholder value, and therefore which ones need to be performed to a sufficient standard of quality to meet stakeholder
expectations. It also helps to identify those business capabilities that do not contribute toward any of the core value streams, and
which may be elimmnated from the business.

The primary purpose of mapping capabilities to value stream stages within the TOGAF framework is to analyze how each capability
contributes to delivering value to the customer. This process helps to identify:

* Capabilities essential for value creation:These are the capabilities that directly contribute to the activities within the value stream and
are critical for delivering customer value.

* Capabilities with indirect or unclear contributions:These may require further investigation to determine their role in the value stream.
* Non-contributing capabilities:These capabilities do not play a role in the value stream and may be candidates for elimmnation or
optimization to improve efficiency and reduce costs.

42. Frage
Which of'the following best describes a TOGAF business scenario?

¢ A. A technique to elaborate an architecture effort.
¢ B. A method to develop a business model.



e C. A business case.
e D. A use-case providing detailed descriptions.

Antwort: A

Begrindung;

A TOGAF business scenario is a technique that can be used to fully understand the requirements of information technology and align
it with business needs. It is not a business case, which is a document that provides justification for a proposed project or initiative6.
It is not a method to develop a business model, which is a description of how an organization creates, delivers, and captures value
for its stakeholders7. It is not a use-case, which is a description of how a system interacts with external actors to achieve a specific

goal

43. Frage
‘Which ADM phase focuses on defining the problem to be solved, identifying the stakeholders, their concerns, and requirements?

A. Phase C
B. Phase B
C. Phase A
D. Preliminary Phase

Antwort: C

Begrindung;

In the TOGAF ADM (Architecture Development Method), Phase A, also known as the Architecture Vision phase, is critical for
defining the problemto be solved and identifying the stakeholders, their concerns, and requirements. Here's a detailed explanation:
* Phase A: Architecture Vision:

* Objective: The primary objective of Phase A is to establish a high-level vision of the architecture project. This includes defining the
scope, identifying stakeholders, and understanding their concerns and requirements.

* Stakeholder Identification: During this phase, all relevant stakeholders are identified. This includes business leaders, IT leaders,
end-users, and other parties who have a vested interest in the architecture project.

* Concerns and Requirements: Once stakeholders are identified, their concerns and requirements are gathered. This involves
understanding their needs, expectations, and the issues they face that the architecture project ains to address.

* Key Activities:

* Problem Definition: Phase A focuses on clearly defining the problem or opportunity that the architecture project seeks to address.
This sets the stage for developing the architecture vision and ensuring that the project aligns with business goals.

* Developing the Architecture Vision: A key output of Phase A is the architecture vision, which provides a high-level overview of the
desired future state. This vision is aligned with the business strategy and objectives.

* Requirements Management: Phase A also involves establishing a requirements management process to ensure that stakeholder
needs are captured, analyzed, and addressed throughout the architecture development process.

* TOGAF References:

* Phase A Deliverables: Key deliverables of Phase A include the Architecture Vision document, stakeholder map, and high-level
requirements.

* ADM Guidelines and Techniques: TOGAF provides guidelines and techniques for effectively conducting Phase A, including
methods for stakeholder analysis, requirements gathering, and developing the architecture vision.

In summary, Phase A ofthe TOGAF ADM focuses on defining the problemto be solved, identifying stakeholders, understanding
their concerns and requirements, and developing a high-level architecture vision that aligns with business objectives.

44. Frage
In what TOGAF ADM phase is the information map linked to other business blueprints?

A. Phase B
B. Phase E
C. Phase A

D. Preliminary Phase
Antwort: A

Begriindung;
In the TOGAF ADM (Architecture Development Method), Phase B is the Business Architecture phase.



During this phase, the information map, which represents the relationships and flow of information within the business, is linked to
other business blueprints. This linkage is crucial to ensure that the business architecture is aligned with the data and information needs
of the organization, providing a foundation for the development of subsequent architecture domains (Data, Application, and
Technology Architectures).

45. Frage
Consider the diagram of an architecture development cycle.
‘Which description matches the phase of the ADM labeled as item 27

A. Conducts Implementation planning for the architecture defined in previous phases
B. Establishes procedures for managing change to the new architecture

C. Provides architectural oversight for the implementation

D. Operates the process of managing architecture requirements

Antwort: C

Begrindung;

The Architecture Development Method (ADM) is the core process of TOGAF which outlines a method for developing and
managing the lifecycle of enterprise architecture. Considering the phases of the ADM, the item labeled as '2' in the provided
architecture development cycle diagram likely corresponds to the ' Architecture Change Management' phase, which is responsible for
providing ongoing architectural oversight and guidance to ensure that the implementation remains aligned with the architecture defined
in the previous phases. This includes managing changes to the architecture in a controlled manner as the implementation progresses
and ensuring that the architecture continues to meet the business needs.
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