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Countless SAFe Practice Consultant SPC (6.0) SAFe-SPC exam candidates have already passed their SAFe-SPC certification
examand they all got help from top-notch SAFe-SPC pdf questions and practice tests. You should not ignore it and must try real
SAFe-SPC exam questions today. The Realdtest is committed to making the SAFe Practice Consultant SPC (6.0) SAFe-SPC
exam preparation process simple, quick, and smart in all aspects. To avail this objective the Realdtest is offering valid, updated, and
real SAFe-SPC practice test questions in three easy-to-use and high-in-demand formats. These formats are Scaled Agile PDF
Questions files, desktop practice test software, and web-based SAFe-SPC Practice Test software. All these three SAFe Practice
Consultant SPC (6.0) SAFe-SPC exam question formats are designed and verified by experienced and qualified Scaled Agile
SAFe-SPC certification exam trainers. So you can trust SAFe Practice Consultant SPC (6.0) SAFe-SPC practice test questions
and start SAFe-SPC exam preparation without wasting further time.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic

Details

Topic 1

¢ Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Topic 2

¢ Reaching the SAFe Tipping Pomt: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.



https://drive.google.com/open?id=1ExrJ1Sr-QbfE5F1NeZRhVJYcMW1vDgyl
https://www.examcollectionpass.com/Scaled-Agile/SAFe-SPC-exam-braindumps.html
https://www.examcollectionpass.com/Scaled-Agile/SAFe-SPC-exam-braindumps.html

Topic 3

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Topic 4

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

Topic 5

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.

Topic 6

Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Topic 7

Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers
coaching the train and the teams during execution. It explains the value of continuous improvement and
presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.

Topic 8

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and mtroduces the characteristics of cross flnctional Agile teans. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

Topic 9

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.
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Scaled Agile SAFe-SPC Exam Questions For Guaranteed Success

As one of the most professional dealer of practice materials, we have connection with all academic institutions in this line with
proficient researchers of the knowledge related with the SAFe-SPC Practice Exam to meet your tastes and needs, please feel fiee
to choose. We want to specify all details of various versions. You can decide which one you prefer, when you made your decision
and we believe your flaws will be amended and bring you favorable results even create chances with exact and accurate content.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q97-

Q102):

NEW QUESTION # 97
SAFe uses Kanban to manage flow at the Portfolio Level for the following reasons EXCEPT

A. To ensure that there is visibility and transparency.

B. To ensure that portfolio itens are delivered to the Program or Solution Backlogs every 2 weeks.
C. To capture all ideas in the funnel.

D. To ensure that the analysis and discovery work needed for the items are not time bound.


https://www.real4test.com/SAFe-SPC_real-exam.html
https://www.prepawayexam.com/Scaled-Agile/braindumps.SAFe-SPC.ete.file.html

e E. To limit the number of mitiatives under consideration.

Answer: B

NEW QUESTION # 98

You are mvited to help an Agile Release Train that has struggled through multiple PIs. They just finished the second Iteration in the
current PI and have nothing to demonstrate at the System Demo. Program stakeholders are really concerned.

‘What would you do?

A. Re-architect the system so that there are no dependencies between the teams and integration is not needed.
B. Stop working on any new functionality and fully integrate and test the system; adjust scope based on learnings.
C. Re-plan the current PI: De-scope to leave enough time to integrate what you've built during the TP Iteration.
D. Have every team demonstrate their team increment to the stakeholders separately in the team branch.

E. Find a vendor that specializes in integrating system increments from multiple teams.

Answer: B

Explanation:

When the ART cannot show integrated value at the System Demo, it indicates that teams are not continuously integrating and testing,
leading to lack of transparency and feedback. SAFe emphasizes continuous integration and working, tested systens at every
iteration. The best immediate action is to stop new work and focus on integrating and testing what has been built, learning from this
to improve future practices. This will help restore trust with stakeholders and reveal root causes for future improvements.

"When the system is not integrated, the team should stop developing new finctionality and mnvest in integration and testing. This
enables learning, ensures stakeholder visibility, and helps restore the regular cadence of System Demos." (Source: SAFe 6.0
Framework: System Demo, Continuous Integration; SPC 6.0 Guide, "Coaching ART Execution")

NEW QUESTION # 99
Velocity is a good measure of team performance.

o A False
e B. True

Answer: A

NEW QUESTION # 100
Which of'the following is a dimension of the Organizational Agility competency?

A. Customer Centricity and Design Thinking
B. Strategy Agility

C. Strategy and Investment Funding

D. Innovation Culture

Answer: B

Explanation:

"Strategy Agility" is one of the three dimensions of the Organizational Agility competency in SAFe. It refers to the organization's
ability to sense and respond quickly to changing strategic needs, which is essential for thriving in the digital age.

References:

SAFe 6.0, "Organizational Agility" article

SPC 6.0 Guide, "Thriving in the Digital Age and Business Agility"

NEW QUESTION # 101
What activity occurs during the program Inspect and Adapt workshop?

e A. Roadmap update
e B. Team Iteration Demo



e (. Iteration Metrics update
¢ D. Biweekly System Demo
¢ E. PI Predictability Measure update.

Answer: E

Explanation:

The Inspect and Adapt (I&A) workshop is a regular, program+level event at the end of each Program Increment (PI). One of the
key activities in this workshop is updating the PI Predictability Measure, which assesses how well teans and the ART delivered on
their PI Objectives. This measure is reviewed and discussed to help the ART improve planning and delivery in future Pls.

While the I&A event also includes a PI System Demo and a Retrospective/Problem+Solving Workshop, the Team Iteration Demo
(C) and Iteration Metrics update (E) are typically performed at the team level throughout the PI, not specifically during the 1&A.
Roadmap updates (B) and Biweekly System Demos (D) are other ongoing events outside the I&A workshop.

References:

SAFe 6.0 Website: Inspect and Adapt

SPC 6.0 Guide: "Teans collectively assess PI Predictability and use these insights for improvement."

NEW QUESTION # 102

The top personal and professional Scaled Agile SAFe-SPC certification exam benefits are recognition of skills, updated knowledge,
more career opportunities, instant promotion, and increase in salary, etc. If your answer is yes first of all you have to enroll in the
SAFe Practice Consultant SPC (6.0) (SAFe-SPC) certification exam and put all your efforts to pass this career advancement
certification exam. Are you looking for the right and recommended way to pass the Scaled Agile SAFe-SPC exam?
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