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Which of the following is not a stage in an issue resolution
process?

a. Share the issue with stakeholders;
b. Track the issue to closure.

C Escalate to the sponsor.

d. Apply change control. - ANSWER--A

Which of the following are challenges for a project manager
developing and leading a project team?

1} lIssues and incompatibility amongst team members

2} Getting the right skills and attributes amongst team
members

3) Co-location of tearn members in the same geographic area
4} Lack of accountability of team membersa. 1,2 & 3
b.1,2&4

c.1,3&4
d. 2,3 &4 - ANMSWER--C

Which of the following is an activity in a typical change control
process?

a. Recommendation.
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Topic

Details

Topic 1

Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
cycle and an iterative project life cycle. It also includes defining the terms hybrid life cycle and 'extended
project life cycle.

Topic 2

Understand Project Management Planning: This topic explains how the deployment baseline differs
between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project
management plan, the purpose, and the typical content of a business case.

Topic 3

Understand Resource, Scheduling, and Optimisation in a Project: This topic delves into the purpose of
scheduling, critical path analysis, and milestones. It also defines the term time boxing,

Topic 4

Understand Communication in the Context of a Project: The topic focuses on the advantages and
disadvantages of different communication methods.

Topic 5

Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
risk and explains the purpose of risk management. It outlines the stages of a typical risk management
process. It also describes the use of risk registers.

Topic 6

Understand Quality in the Context of a Project: This topic defines the term quality and outlines the purpose
of quality management. It also includes defining quality planning.

Topic 7

Understand the Roles and Responsibilities within Projects: The topic focuses on project management roles
and responsibilities. Moreover, the topic covers roles such as the project sponsor, project manager,
project governance, project team members, and end users.

Topic 8

Understand Project Management and the Operating Environment: It includes defining the term project and
stating the differences between a project and business as usual. It also covers defining 'project
management’ and its key purpose.

APM Project Fundamentals Qualification (PFQ) Sample Questions (Q259-

Q264):

NEW QUESTION # 259
Which of'the following aspects would best describe part of the project environment?

¢ A The circumstances within which the project is being undertaken.
D The relationship between the project manager and the project team.
¢ B. The influence and interests of the key stakeholders of the project.
e C. The technical difficulties that are anticipated when undertaking the project.

Answer: A

NEW QUESTION # 260
Which one of the following best describes project success criteria?

Answer: D

A. Actively seeking some senior management support.

B. Achievement of milestones.

C. A notivated project team

D. Measures by which the success of the project is judged.

NEW QUESTION # 261
The main outcome of risk identification, in a risk management process, is to:




A. identify and describe all risks that might occur on the project.

B. identify and determine the responses to the project risks.

C. identify and determine the relative importance of the project risks.
D. identify and describe risks that have occurred on previous projects

Answer: A

NEW QUESTION # 262
When a project has completed the handover and closure phase:

A. the project documentation must be disposed of.

B. the project deliverables are ready for handing over to the users.
C. the capability is now in place for the benefits to be realised

D. the project deliverables are ready for commissioning,

Answer: C

NEW QUESTION # 263
Good teanwork helps to deliver a successful project because:

A. people work collaboratively towards a common goal.

B. all team members have the same access to project information.
C. team members have similar skill sets.

D. project work can be distributed equally around the team

Answer: A

NEW QUESTION # 264

Unlike other APM-PFQ study materials, there is only one version and it is not easy to carry. Our APM-PFQ exam questions mainly
have three versions which are PDF, Software and APP online, and for their different advantafes, you can learn anywhere at any
time. And the prices of our APM-PFQ training engine are reasonable for even students to afford and according to the version that
you want to buy.
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