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Experts before starting the compilation of " the PSM-1 latest questions ", has put all the contents of the knowledge point build a clear
framework in mind, though it needs a long wait, but product experts and not give up, but always adhere to the effort, in the end, they
finished all the compilation. So, you're lucky enough to meet our PSM-1I Test Guide 1, and it's all the work of the experts. If you want
to pass the qualifying PSM-1 exam with high quality, choose our PSM-I exam questions. We are absolutely responsible for you.
Don't hesitate!

Scrum PSM-I Exam Syllabus Topics:

Topic Details
Topic 1 ¢ Self-Organizing Teans, Facilitation, Leadership Styles, Coaching and Mentoring
Topic 2 ¢ Empiricism, Scrum Values, Roles, Events, Artifacts
e Managing Products with Agility
Topic 3 ¢ Developing People and Teams

¢ Forecasting & Release Planning, Product Value, Product Backlog Management, Stakeholders &
Topic 4 Customers

Topic 5 ¢ Understanding and Applying the Scrum Framework

Scrum PSM-I Certification Exam is an excellent way for individuals to demonstrate their proficiency in Scrum methodology and
Agile principles. It is ideal for Scrum Masters, Agile Coaches, Product Owners, Project Managers, and anyone who is interested in
working in an Agile environment. Professional Scrum Master | certification not only enhances the candidate's skill set but also
provides them with a competitive edge in the job market. Moreover, it helps organizations to identify and hire individuals with the
necessary knowledge and skills to implement Agile and Scrum practices effectively.

Who should take the Professional Scrum Master PSM I Exam

The certification is an nternationally-recognized validation that identifies persons who eamn it as possessing skilled in Scrum Master.
Ifa candidate/professional seeks a powerful improvement in career growth needs enhanced knowledge, skills, and talents. The
Professional Scrum Master PSM 1 Exam certification provides proof of this advanced knowledge and skill. The PSM Certification is
relevant for the advanced understanding of Scrum practices. It is an ideal certification for all the experienced Scrumusers to enhance
the knowledge of the Scrum principles and become a Scrum Master. These candidates can appear for Professional Scrum Master
PSM I Exam

e Experience in Scrum Framework
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Tears transitioning to Scrum

Scrum team members i.e.. developers

Scrum product owners

Associate's or Bachelor's Degree or Equivalent
Managers of Scrum teans
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You many attend many certificate exams but you unfortunately always fail in or the certificates you get can't play the rules you wants
and help you a lot. So what certificate exam should you attend and what method should you use to let the certificate play its due
rule? You should choose the test PSM-I Certification and buys our PSM-I learning file to solve the problem. Passing the test PSM-1
certification can help you increase your wage and be promoted easily and buying our PSM-I prep guide materials can help you pass
the test smoothly.

Scrum Professional Scrum Master I Sample Questions (Q287-Q292):

NEW QUESTION # 287
What are three ways Scrum promotes self-organization? (Choose three.)

A. By preventing stakeholders from entering the development room
B. By being a lightweight framework.

C. By removing titles for Development Team members.

D. By not allowing documentation.

E. By the Development Team deciding what work to do ina Sprint.

Answer: B,C.E

Explanation:

According to the Scrum Guide 1 , Scrum promotes self-organization by giving autonomy and empowerment to the Developers who
decide how to do their work within a Sprint. The Developers have no titles other than Developer, regardless of their specialization or
skills. Scrumis a lightweight framework that minimizes prescription and maximizes flexibility and adaptability.

References: Scrum Guide

NEW QUESTION # 288
Who is responsible for engaging the stakeholders? (Choose the best answer.)

A. The Team Manager.

B. The Development Team
C. The Project Manager.
D. The Business Analyst.
E. The Product Owner.

Answer: E

Explanation:
Explanation/Reference:

NEW QUESTION # 289
Which two of the following are true about the Scrum Master role? (Choose two.)

A. The Scrum Master teaches the Development Team to keep the Scrum meetings to their time-box.

B. The Scrum Master helps those outside the team interact with the Scrum Team.

C. The Scrum Master assigns tasks to Development Team members when they need work.

D. At the Sprint Review, the Scrum Master identifies what has been "done" and what has not been "done".
E. The Scrum Master is responsible for updating the Sprint Burndown.
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Answer: A,B

Explanation:

According to the Scrum Guide 1 , the Scrum Master is accountable for establishing Scrum as defined in the Scrum Guide. They do
this by helping everyone understand Scrum theory and practice, both within the Scrum Team and the organization. The Scrum
Master serves the Developers in several ways, including;

* Coaching them in self-management and cross-functionality;

* Helping them to create high-value products;

* Removing impediments to their progress;

* Facilitating Scrum events as requested or needed; and,

* Coaching them in organizational environments in which Scrum is not yet fully adopted and understood.

The Scrum Master serves the Product Owner in several ways, including:

* Helping find techniques for effective Product Goal definition and Product Backlog management;

* Helping the Scrum Team understand the need for clear and concise Product Backlog iters;

* Helping establish empirical product planning for a complex environment; and,

* Facilitating stakeholder collaboration as requested or needed.

The Scrum Master serves the organization in several ways, including:

* Leading, training, and coaching the organization in its Scrum adoption;

* Planning and advising Scrum implementations within the organization;

* Helping employees and stakeholders understand and enact an empirical approach for complex work; and,

* Removing barriers between stakeholders and Scrum Teans.

Therefore, two things that are true about the Scrum Master role are:

* The Scrum Master teaches the Development Team to keep the Scrum meetings to their time-box, as they help everyone
understand Scrum theory and practice.

* The Scrum Master helps those outside the team interact with the Scrum Team, as they serve both the Product Owner and the
organization.

The other options are not true about the Scrum Master role, as they imply that they have authority or responsibility over things that
are not within their accountability.

References: Scrum Guide

NEW QUESTION # 290
A member of the Development Team takes the Scrum Master aside to express his concerns about data security issues. What should
the Scrum Master do?

A. Go check with the testers.

B. Tell the Product Owner to stop further development of features until the issues are fixed.
C. Add security to the definition of "Done".

D. Create a Product Backlog item for security.

E. Ask the person to share the issue with the team as soon as possible.

Answer: E

NEW QUESTION # 291
When is the Sprint Backlog created?

A. During the Sprint.

B. During the Sprint Planning meeting,
C. At the beginning of the project.

D. Prior to the Sprint Planning meeting,

Answer: B

Explanation:
Explanation/Reference:

NEW QUESTION # 292
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