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UiPath Automation Business Analyst Associate Exam (2023.10) Sample
Questions (Q80-Q85):
NEW QUESTION # 80 
What does Automation Implementation Methodology ensure?

A. Increased cost of automation with flexible timelines
B. Consistent quality, faster and more reliable implementations, and quicker process handovers
C. Independent project execution with minimal team coordination
D. Inconsistent delivery quality with flexible tools

Answer: B

Explanation:
The UiPath Automation Implementation Methodology ensuresconsistent quality,faster and more reliable implementations, andquicker
process handoversby establishing a structured and well-defined approach to automation projects. This methodology includes stages
from kickoff to project closure, each involving specific stakeholders, defined deliverables, and quality assurance measures.
The methodology helps organizations deliver automation projects in a repeatable and predictable way, reducing variability in
outcomes and enhancing stakeholder satisfaction. It incorporates best practices that align the Client Team and the Implementation
Team, ensuring both sides have clear expectations and roles. It also facilitates early identification of risks, effective communication,
and streamlined deployment, which leads to faster turnarounds.
Moreover, by following a proven framework, the implementation team can avoid redundant efforts, minimize rework, and focus on
value creation. This ultimately leads to more scalable and maintainable automation solutions, reduced time-to-value, and smoother
transitions from development to production.

NEW QUESTION # 81 
Which stage involves analyzing the As-Is process and preparing documentation like the PDD?

A. Development and Testing
B. Process Analysis
C. Solution Design
D. Project Closure

Answer: B

Explanation:
TheProcess Analysisstage involves thoroughlyanalyzing the As-Is processand preparing theProcess Definition Document (PDD).
This stage is led by theBusiness AnalystandSolution Architect, often with input from process Subject Matter Experts (SMEs) from
the Client Team.
Key activities include:
* Shadowing process performers
* Mapping step-by-step workflows
* Identifying exceptions and business rules
* Documenting input/output data
* Noting system interactions
The PDD created in this stage becomes the foundation for the Solution Design and subsequent development phases. Accurate and
complete documentation ensures that the automation solution will meet business needs and be technically sound.

NEW QUESTION # 82 
Which approach best balances stakeholder input and automation potential in prioritizing processes?

https://www.validtorrent.com/UiPath-ABAAv1-valid-exam-torrent.html


A. Combining the assessment with strategic stakeholder feedback.
B. Ignoring stakeholder input to ensure objective decisions.
C. Prioritization should be done by relying exclusively on automation potential calculations.
D. Automation potential is not relevant in the prioritization of processes, only stakeholder input should be considered.

Answer: A

Explanation:
The best approach toprioritize automation candidatesis tocombine objective assessments with strategic stakeholder feedback. This
ensures that prioritization considers not only the technical feasibility and ROI but also thebusiness context, urgency, and strategic
relevance.
While quantitative metrics such asautomation potential,complexity,volume, andfrequencyare crucial, they don't tell the full story. For
example, a technically viable process may have low stakeholder support, making adoption difficult. Conversely, a process with
moderate automation potential but high strategic importance to leadership may be prioritized for early implementation.
Stakeholder feedbackalso helps uncover pain points that may not be visible in raw data. Business leaders and process owners
provide insights on operational bottlenecks, compliance risks, or customer impact- factors that influence prioritization beyond
technical scoring.
By using both qualitative and quantitative inputs, organizations makebalanced and informed decisions, selecting processes that are
not only good automation candidates but alsosupported by those who will benefit from them. This approach improves success rates,
encourages buy-in, and helps sustain momentum throughout the automation journey.

NEW QUESTION # 83 
Which of the following roles is primarily responsible for defining automation architecture and technical strategy?

A. Project Manager
B. Business Analyst
C. Solution Architect
D. Infrastructure Engineer

Answer: C

Explanation:
TheSolution Architectis the primary role responsible fordefining the automation architecture and technical strategyin a UiPath
automation project. This includes choosing the right components (e.g., Studio, Orchestrator, attended vs. unattended bots),
designing reusable modules, and ensuring scalability and maintainability.
They act as thetechnical leader, providing guidance to the development team and ensuring that the architecture adheres to best
practices. The Solution Architect is also involved in every major stage - from Business Case Validation and Solution Design to UAT
and Deployment - to maintain consistency and resolve any technical challenges.
Their expertise ensures that the automation is technically sound, aligns with infrastructure constraints, and integrates seamlessly into
the client's existing ecosystem. They also play a key role in identifying technical risks and proposing solutions early in the project.

NEW QUESTION # 84 
Who is primarily responsible for defining the architecture and tools to be used in the automation project?

A. Automation Developer
B. Solution Architect
C. Infrastructure Engineer
D. Automation Business Analyst

Answer: B

Explanation:
TheSolution Architectis primarily responsible fordefining the automation architectureand selecting the appropriatetools, technologies,
and approachesto be used throughout the project. They serve as thetechnical leadand ensure that the automation solution
isscalable,maintainable, andaligned with UiPath best practices.
Key responsibilities include:
* Designing To-Be process flows
* Selecting reusable components and frameworks
* Recommending error-handling and logging mechanisms



* Defining how the automation will integrate with other systems
* Ensuring compliance with security and IT policies
The Solution Architect also collaborates closely with the Project Manager, Developers, and Business Analyst to ensure the solution
meets both technical and business requirements.

NEW QUESTION # 85
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