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Ifyou are finding a study material in order to get away from your exam, you can spend little time to know about our PC-BA-FBA-
20 test torrent, it must suit for you. Therefore, for your convenience, more choices are provided for you, we are pleased to suggest
you to choose our BCS Foundation Certificate in Business Analysis V4.0 guide torrent for your exam. If you choice our product and
take it seriously consideration, we can make sure it will be very suitable for you to help you pass your exam and get the PC-BA-
FBA-20 Certification successfully. You will find Our PC-BA-FBA-20 guide torrent is the best choice for you

BCS Foundation Certificate in Business Analysis V4.0 Sample Questions
(Q78-Q83):

NEW QUESTION # 78
Which of the following may be used to document the outcomes of a workshop?

A. Stepwise refinement.
B. Brainwriting,

C. Round robin.

D. Mind maps.

Answer: D

NEW QUESTION # 79

A batch program runs every night to raise invoices. The next day these invoices are posted out to custommers by a clerk. Customers
pay the nvoices with cheques. The cheques are then banked by a clerk.

In this scenario, which of the following represents a business event?

A. Clerk banks the cheque.

B. System prints invoices.

C. Customer's cheque is received.

D. Clerk sends mvoices to custorers.

Answer: C

NEW QUESTION # 80
What are business case development, subject matter expertise and procurement all examples of?

A. Personal knowledge competencies required by business analysts.
B. Business knowledge competencies required by business analysts.
C. Technique competencies required by business analysts.

D. Behavioural skill competencies required by business analysts.

Answer: B

NEW QUESTION # 81
Which of the following is NOT part of the review group for a formal requirerments validation review?

A. Solution architect.

B. Project manager

C. Business owner of the requirement(s).
D. Tester

Answer: B


https://www.itexamdownload.com/PC-BA-FBA-20-valid-questions.html
https://www.prep4sures.top/PC-BA-FBA-20-exam-dumps-torrent.html

Explanation:

A formal Requirements Validation Review (or walkthrough/inspection) is conducted to ensure the requirements are correct,
complete, and meet the business need before sign-off. The review group typically includes the Business Owner (A) to ensure
correctness, the Solution Architect (C) and Developers to check technical feasibility, and the Tester (D) to ensure testability. The
Project Manager (B) is usually the facilitator or organiser of the review process and is responsible for project delivery, but they are
NOT usually a technical reviewer of the document content itself, as their direct involvement could compromise the impartiality of the
review, which is focused on quality assurance, not project schedule.

(Reference: BCS Requirements Engineering - Requirements Validation Techniques)

NEW QUESTION # 82
Which of the following statements is FALSE in relation to the hierarchy of requirements?

A. Requirements are driven by the organisation's values, strategy and objectives.

B. The requirements hierarchy links different requirements to each other.

C. The requirements hierarchy shows the order in which requirements should be developed.
D. The requirements hierarchy enables detailed requirements to be linked to the business need.

Answer: C

Explanation:

The hierarchy of requirements organizes requirements into levels (e.g,, business needs, stakeholder requirements, solution
requirements) to ensure alignment and traceability. Let's evaluate each statement to determine which is false .

Key Characteristics of the Requirements Hierarchy:

Linking Requirements: The hierarchy ensures that detailed requirements are connected to higher-level business needs and objectives.
Order of Development: The hierarchy does not dictate the sequence in which requirements should be developed; it focuses on
relationships and dependencies.

Driven by Strategy: Requirements are derived from the organization's values, strategy, and objectives.

Traceability: The hierarchy links different types of requirements to ensure consistency and alignment.

Evaluation of Each Statement:

A . The requirements hierarchy enables detailed requirements to be linked to the business need:

This is true; the hierarchy ensures traceability between high-level and detailed requirements.

Conclusion: This is true .

B . The requirements hierarchy shows the order in which requirements should be developed:

The hierarchy does not specify the development order; it focuses on relationships and dependencies.

Conclusion: This is false .

C . Requirements are driven by the organisation's values, strategy and objectives:

This is true; requirements must align with organizational goals.

Conclusion: This is true .

D . The requirements hierarchy links different requirements to each other:

This is true; the hierarchy ensures traceability and alignment across levels.

Conclusion: This is true .

Final Recommendation:

The false statement is:

B . The requirements hierarchy shows the order in which requirements should be developed.

NEW QUESTION # 83
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