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¢ Close the Change Management Effort: This section assesses skills of Change Managers and Program
Leads and covers evaluating the success of the change mitiative, conducting lessons learned, documenting

e 71 recommended actions, gaining closure approvals, transferring ownership, ensuring sustainability, and

recognizing achievements.

¢ Develop and Gain Approval for the Comprehensive Change Management Plan: This section assesses skills

of Change Managers and Project Managers and covers preparing detailed plans for all aspects of change
FEw 22 management, including resources, communication, sponsorship, stakeholder engagement, learning,
measurement, sustainability, and integration with project management. It also includes obtaining approval
and establishing feedback mechanisirs.

¢ FEthics: This section measures skills of Change Managers and Compliance Officers and focuses on

demonstrating ethical behavior in change management. It covers promoting honesty, responsibility, fairness,
FEY Z 3 respect, and advancing the discipline, while supporting practitioners within the change management
community.
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H #50
As a mature company in a heavily regulated industry, what is one of the factors that could limit the organizational capacity to change
IT systems?

A. Extent to which the organization has experience with change management tools
B. Operational ability to absorb change

C. Historical experience with change

D. External environmental stability

IEf#: B
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ACMP identifieschange capacity and saturationas key evaluation factors. In a regulated, mature industry, theoperational ability to
absorb changeis often constrained by compliance demands, rigid processes, and simultaneous initiatives. While historical experience
and tools matter, the limiting factor is thepractical ability of the organization to absorb and execute change without disrupting core
operations. Thus, option D is correct.

(Reference: ACMP Standard, Process Group 1 - Evaluate; Activity: Assess change capacity and saturation. )

H #51
What describes the most important characteristic of an effective commumnications strategy?

e A It goes through formal ways to reach the target audience

e B. It has a clear top-down channel to announce the progress of the change

e C. It includes the business rationale for what, why, who, how and when changes occur
e D. It consists of content for consistent messaging to different audiences

Ef#: C
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The ACMP Standard highlights that themost critical component of a commumication strategyis ensuring it communicates thebusiness
rationale: why the change is needed, what it mvolves, who is affected, how it will be executed, and when it will occur. This ensures
clarity, builds awareness, and drives buy-in. While consistent messaging (A), formal channels (C), and top-down updates (B) are
valuable, they do not guarantee understanding, Option D reflects the true essence of effective commumication - providing meaning
and context so stakeholders understand the change.

(Reference: ACMP Standard, Process Group 3 - Communication Plan; Activity: Communicate the business rationale of the change
clearly to all stakeholders.)

H #52
Some steering committee members do not understand the difference between project management and change management and,
hence, the uniqueness of each. What clarification should be provided to these committee members?

A. Project management and change management are focused on different stakeholders

B. Project management and change management differ regarding the organizational level they are addressing
C. Project management and change management have different plans and outcomes for the project

D. Project management and change management methodologies differ in focus

IEfE: D
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ACMP explains thatproject managementfocuses on delivering outputs (scope, schedule, budget, quality), whereaschange
managementfocuses on ensuring adoption, usage, and benefits realization by addressing the people side of change. This difference
infocusis the clearest and most findamental distinction. While differences in plans, stakeholders, and levels of focus exist, option A
captures the primary clarification needed: methodologies differ infocus and objectives.


https://www.topexam.jp/CCMP_shiken.html

(Reference: ACMP Standard, Introduction; Distinction between project management outputs and change management outcornes. )

HP#53
What are three key inputs for developing a sponsorship plan?

¢ A. Sponsor assessment, charter and stakeholder analysis
¢ B. Sponsorship strategy, stakeholder analysis and sponsor assessment
¢ C. Sponsorship strategy, stakeholder analysis and charter
¢ D. Stakeholder analysis, charter and sponsor assessment

IEf#: B

TR

ACMP states that asponsorship planis developed using:

* Thesponsorship strategy(how sponsors will be engaged overall).

* Stakeholder analysis(to identify where sponsorship is required and what influence sponsors must exercise).

* Sponsor assessment(to understand current sponsor effectiveness and gaps). The charter and business case inform higher-level
strategy but are not direct inputs to the sponsorship plan. Therefore, option A accurately lists the three critical nputs.(Reference:
ACMP Standard, Process Group 2 - Sponsorship Strategy and Plan; Inputs: Stakeholder analysis and sponsor assessment; Output:
Detailed sponsorship plan.)

HH #54
What is the primary purpose of determining why the change is required?

A. To describe a common direction for the future state

B. To discern the change the organization intends to adopt

C. To determine how the organization and its structure will be affected
D. To explain the current opportunity, risks of consequences and benefits

Ef#: D

fEEL:

Theprimary purpose of determining why change is requiredis to articulate thecase for change- explaining opportunities, risks,
consequences of not changing, and expected benefits. ACMP highlights that this rationale is foundational for building awareness,
stakeholder alignment, and sponsor commitment. Future state direction (B), structural effects (D), and identifying the change (C)
follow from this rationale, but the starting point is always explainingwhy change is necessary.

(Reference: ACMP Standard, Process Group 2 - Case for Change; Purpose: Clarify opportunities, risks, consequences, and
benefits.)
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