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What's more, part of that ActualVCE SAFe-Agilist dumps now are free: https:/drive.google.convopen?
id=1Ma5WAvP2VPyZ7DVmNneysRoa0OK essDEQ

For candidates who are going to choose the SAFe-Agilist practice materials, it’s maybe difficult for them to choose the exam dumps
they need. If you choose us, SAFe-Agilist learning materials of us will help you a lot. With skilled experts to verify SAFe-Agilist
questions and answers, the quality and accuracy can be ensured. In addition, we provide you with free demo to have a try before
purchasing, so that we can have a try before purchasing, SAFe- Agilist Learning Materials also have high pass rate, and we can
ensure you to pass the exam successflily.

The SAFe-Agilist certification is a globally recognized accreditation that demonstrates an individual’s knowledge and expertise in
implementing agile at scale. SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification is aimed at executives, managers, and leaders
who are responsible for leading the agile transformation process within their organizations. The SAFe- Agilist Certification is a
valuable asset for individuals looking to advance their careers in the agile space.
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Original Scaled Agile SAFe-Agilist Questions - Exam SAFe-Agilist Simulator
Online

To ensure that you have a more comfortable experience before you choose to purchase our SAFe-Agilist exam quiz, we provide
you with a trial experience service. Once you decide to purchase our SAFe- Agilist learning materials, we will also provide you with
all-day service. If you have any questions, you can contact our specialists. We will provide you with thoughtfil service. And you are
boung to pass the SAFe-Agilist Exam with our SAFe- Agilist training guide. With our trusted service, our SAFe- Agilist learning
materials will never make you disappointed.

Scaled Agile Framework (SAFe) is a widely-used framework for Agile development at enterprise scale. It provides a set of
principles, practices, and guidelines to help organizations effectively adopt and implement Agile methodologies across their entire
organization. To become a SAFe Agilist, individuals must pass the SAFe- Agilist Exam, which tests their knowledge and
understanding of SAFe principles, practices, and frameworks.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q26-Q31):

NEW QUESTION # 26
User business value and time criticality are components of what?


https://drive.google.com/open?id=1Ma5WAvP2VPyz7DVmNneysRoa0KessDEQ
https://www.vce4dumps.com/SAFe-Agilist-valid-torrent.html
https://www.examcollectionpass.com/Scaled-Agile/SAFe-Agilist-latest-exam-dumps.html
https://www.actualvce.com/Scaled-Agile/SAFe-Agilist-valid-vce-dumps.html
https://www.examcollectionpass.com/Scaled-Agile/SAFe-Agilist-latest-exam-dumps.html
https://www.vceengine.com/SAFe-Agilist-vce-test-engine.html

A. Feature Acceptance Criteria
B. Cost of Delay

C. Story point estimation

D. Product Vision

Answer: B

Explanation:

User business value and time criticality are components of cost of delay. Cost of delay is a way of quantifying the economic impact
of delaying the delivery of a product or feature. Cost of delay consists of four factors:

user or customer value, time criticality, risk reduction or opportunity enablement value, and job size or duration. Cost of delay is
used to prioritize features using Weighted Shortest Job First (WSJF), which is a method that maximizes the economic value
delivered by a product development flow. References: ART Backlog and WSJF, SAFe Principle #1

NEW QUESTION # 27
What is one tool associated with Design Thinking?

A. Behavior driven development

B. Solution Canvas

C. Enmpathy maps

D. Divergent Feature Decomposition

Answer: C

Explanation:

In the Design Thinking section, the workbook specifies:

"Use empathy maps to identify with Customers... This helps teams develop deep shared understanding and empathy for the
Custorer." This tool is essential in capturing user perspectives, making it a key Design Thinking practice.

Source:01 Workbook SA (6.0).pdf, Pages 4-7 to 4-9

NEW QUESTION # 28
According to SAFe Principle #10, what should the Enterprise do when markets and customers demand change?

A. Create an Agile Release Train to focus on value

B. Reorganize the network around the new value flow

C. Apply development cadence and synchronization to operate effectively and manage uncertainty

D. Create a reliable decision-making framework to empower employees and ensure a fast flow of value

Answer: B

Explanation:

SAFe Principle #10 emphasizes:

"Organize around value" and states that enterprises must continuously adjust their organizational structure to optimize for the flow of
value when market demands change.

This meansreorganizing the network around the new value flowis the recommended approach.

NEW QUESTION # 29
What is one output of enterprise strategy formulation?

A. Portfolio Governance
B. Portfolio Vision

C. Portfolio Canvas

D. Portfolio Budgets

Answer: D



NEW QUESTION # 30
Who is responsible for managing the Portfolio Kanban?

A. Solution Management

B. Lean Portfolio Management
C. Release Train Engineer

D. Product Management

Answer: B

Explanation:

Lean Portfolio Management is responsible for managing the Portfolio Kanban. The Portfolio Kanban is a method for visualizing and
managing the flow of portfolio epics from ideation to implementation and completion. The Portfolio Kanban helps align strategy with
execution, prioritize demand with capacity, reduce cycle time and variability, and foster collaboration and feedback. Lean Portfolio
Management is one of the core competencies of business agility in SAFe. Lean Portfolio Management aligns strategy and execution
by applying Lean and systems thinking approaches to strategy and investment finding, Agile portfolio operations, and governance.
References: Lean Portfolio Management, Portfolio Kanban

NEW QUESTION # 31
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