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EXIN PRINCE22 7 Foundation written Exam Sample Questions (Q469-Q474):

NEW QUESTION # 469
Identify the missing words in the following sentence. A Change Authority may be given a [?] to enable it to finance new
requirements.

A. change budget
B. risk budget

C. cost tolerance
D. scope tolerance

Answer: A

NEW QUESTION # 470
Which statement applies to Stage Plans?

A. Are produced at the same time as the Project Initiation Documentation

B. Assist the Project Manager in the day-to-day running and control of the project
C. Provide a baseline against which the Project Board monitor overall progress

D. Always have the same duration as the Project Plan

Answer: B

NEW QUESTION # 471
Which role is responsible for creating Checkpoint Reports?

A. Change Authority
B. Project Support
C. Senior Supplier
D. Team Manager

Answer: D

Explanation:

In PRINCE2, the Team Manager is responsible for creating Checkpoint Reports. These reports provide the Project Manager with a
summary of the progress within a Work Package, detailing performance against plan, and highlighting any issues that might affect the
work. References: PRINCE2 Foundation official study materials.

NEW QUESTION # 472
Which is a benefit of using PRINCE2?

A. Includes many of the proven planning techniques, such as critical path analysis
B. Is a method specifically designed for technical projects

C. Provides for the efficient and economic use of management time

D. Can be used to manage both projects and programmes

Answer: C

NEW QUESTION # 473
Which is a minimum requirerment for applying the organization theme?

¢ A. To document the project management team structure
¢ B. To include external stakeholders on the project board
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e C. To train project team members in the use of PRINCE2
¢ D. To define the experience required for each project role

Answer: A

Explanation:
Section: Volume B
Explanation/Reference: http//prince2. wiki/ Themes#Organization Theme

NEW QUESTION # 474
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