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SAP C-OCM-2503 Exam Syllabus Topics:

Topic Details

Topic 1

Organizational Change Management Methodology: This section of the exam measures the skills of a
Change Manager and covers the foundational principles and structured approach used in managing
organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.

Topic 2
Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
formulating the right strategy for managing organizational change. It includes defining the direction, scope,
and impact of change efforts while ensuring alignment with strategic business objectives.

Topic 3
Change Realization: This section of the exam measures the skills of a Transformation Consultant and
includes the practical execution of change initiatives. It covers how change plans are implemented in real-
world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.

Topic 4
Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It involves tracking
metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.

Topic 5

Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing
communication strategies that engage stakeholders, promote transparency, and address concerns during
the transition.
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Topic 6

Change Leadership: This section of the exam measures the skills of a Transformation Consultant and
emphasizes the leadership skills required to champion change. It involves fostering commitment among
stakeholders, guiding teams through transformation, and maintaining momentum throughout the change
journey.

Topic 7
Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systems that empower employees to adopt and sustain the change. It ensures
that people are equipped with the right capabilities to thrive in the new environment.
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Top New C-OCM-2503 Braindumps Free | High-quality C-OCM-2503: SAP
Certified Associate - Organizational Change Management 100% Pass
Now, our C-OCM-2503 study questions are in short supply in the market. Our sales volumes are beyond your imagination. Every
day thousands of people browser our websites to select our C-OCM-2503 exam materials. As you can see, many people are
inclined to enrich their knowledge reserve. So you must act from now. As we all know, time and tide wait for no man. And our C-
OCM-2503 Practice Engine will be your best friend to help you succeed.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q42-Q47):
NEW QUESTION # 42 
What are typical sources of information for identifying stakeholder groups? Note: There are 3 correct answers to this question.

A. Employee representative or works council
B. The HR department
C. The project sponsor
D. Senior managers of impacted business units
E. The IT department

Answer: B,C,D

NEW QUESTION # 43 
What are typical topics covered by a change story for a cloud implementation? Note: There are 3 correct answers to this question.

A. Non-targets
B. Key facts and figures
C. Risks and issues
D. Training and enablement offerings
E. Benefits and investments

Answer: B,D,E

Explanation:
A change story in SAP OCM communicates the project's purpose and impact. Option A is correct because benefits (e.g., efficiency
gains) and investments (e.g., costs) justify the change. Option C is correct as facts and figures (e.g., timeline, scope) provide clarity.
Option E is correct because training and enablement are key to adoption, often highlighted in the story. Option B is incorrect-"non-
targets" (what's not changing) may be mentioned but isn't typical. Option D is incorrect; risks and issues are managed separately, not
in the change story.
Extract from SAP OCM Concepts: The change story includes benefits, facts, and enablement to drive buy- in (SAP OCM
Framework, Communication).

NEW QUESTION # 44 
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What is the added value of a high-level change impact analysis? Note: There are 3 correct answers to this question.

A. It provides an initial systematic overview of the amount and the nature of the upcoming changes.
B. It delivers input for communication activities, making the implications of the project more tangible.
C. It allows the change manager to derive appropriate activities, focusing the resources on key action areas.
D. It reveals key project risks that can be integrated into the project's risk management at an early stage.
E. It enables the project manager to identify opponents in highly impacted units and adjust the stakeholder analysis
accordingly.

Answer: B,C,D

NEW QUESTION # 45 
In SAP Activate Run phase the new system is monitored, maintained, and optimized to ensure it runs smoothly and efficiently. Which
change management activity can only be realized in the Run phase of the cloud implementation?

A. Conduction of a pulse check
B. Measurement of actual user adoption metrics
C. Development of the user adoption strategy
D. Mapping of SAP roles to employees

Answer: B

Explanation:
The Run phase in SAP Activate focuses on post-go-live operations and adoption. Option C is correct because measuring actual
user adoption metrics (e.g., system usage, satisfaction) can only occur after go-live, when users interact with the live system. This
distinguishes it from planning or predictive activities. Option A is incorrect-role mapping occurs in Realize, before go-live. Option B
is incorrect; the adoption strategy is developed earlier (Prepare/Explore). Option D is incorrect-a pulse check (quick survey) can
happen in any phase, not just Run. SAP OCM ties actual metrics to live system use.
"In the Run phase, change management measures actual user adoption metrics to assess post-go-live success, an activity unique to
this stage" (SAP Activate, Run Phase OCM Activities).

NEW QUESTION # 46 
What are typical aspects that can keep the change agents motivated to engage in the change network of a cloud project? Note:
There are 3 correct answers to this question.

A. Possibility to foster their own visibility within the organization
B. Chance to look behind the scenes of a business transformation
C. Opportunity to influence the design of the new business processes
D. Prospect of a skill development regarding project management
E. Occasion to exchange with peers from different units

Answer: A,B,E

Explanation:
Change agents in SAP OCM are key employees who support adoption within their units, and motivation is critical to their
effectiveness in a cloud project's change network. Option A is correct because fostering visibility-e.g., being recognized by
leadership during a townhall-boosts their professional profile, making their role rewarding. Imagine an agent praised for rallying their
team; this public acknowledgment drives engagement. Option B is correct as peer exchange across units (e.g., in network meetings)
offers collaboration and learning-e.g., a sales agent sharing tips with a finance agent-building a sense of community and value.
Option E is correct because looking behind the scenes of a transformation (e.g., understanding why cloud standardization was
chosen) satisfies curiosity and gives agents a privileged perspective, enhancing their investment in the project.
Option C is incorrect-designing business processes is typically a task for process owners or consultants during fit-to-standard
workshops (Explore phase), not change agents, who focus on communication and support, not process creation. Option D is also
incorrect; while skill development (e.g., project management) might occur incidentally, it's not a primary motivator or structured
outcome for agents, who are selected for influence, not training. SAP OCM emphasizes intrinsic and social motivators like visibility,
connection, and insight to sustain agent enthusiasm, aligning with their role as grassroots advocates.
"Motivate change agents with opportunities for visibility, peer exchange, and insight into the transformation to maintain their active
engagement in the change network" (SAP Activate Methodology, Change Network Motivation Strategies).



NEW QUESTION # 47
......

New developments in the tech sector always bring new job opportunities. These new jobs have to be filled with the SAP Certified
Associate - Organizational Change Management (C-OCM-2503) certification holders. So to fill the space, you need to pass the
SAP C-OCM-2503 exam. Earning the SAP Certified Associate - Organizational Change Management (C-OCM-2503)
certification helps you clear the obstacles you face while working in the SAP field. To get prepared for the SAP Certified Associate
- Organizational Change Management (C-OCM-2503) certification exam, applicants face a lot of trouble if the study material is not
updated.
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