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A teami's Product Owner (PO) takes an unexpected leave of absence for the last week of the Iteration. Three of the team's stories
have been completed and are waiting to be accepted. The Scrum Master asks the Product Manager (PM) to attend the Iteration
Review and accept the stories. The PM responds that he is not familiar enough with the intent to feel comfortable accepting these
responsibilities. He suggests keeping the Iteration open for an additional week and waiting for the PO to come back.

‘What should the team's Scrum Master do?

A. The Scrum Master should accept the stories after the team demonstrates the stories
B. Work with the Release Train Engineer to find a solution

C. Strongly urge the PM to attend the Demo and accept the stories

D. Ask another PO in the Agile Release Train to accept the stories
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R #32
What is one recommended practice for Scrum Masters/Team Coaches when coaching teams on presenting a draft plan at PI
Planning?
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A. Secure support from other teams on how work will be shared and completed
B. Align on how the team will answer questions about their proposed objectives

C. Identify as many risks and dependencies as possible for the management review
D. Ensure the team has Stories written for the first two Iterations of the increment
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One recommended practice for Scrum Masters/Team Coaches when coaching teanms on presenting a draft plan at PI Planning is to
align on how the team will answer questions about their proposed objectives. This practice helps the team to prepare for the
feedback and nput they will receive from the business owners, product management, and other teams and stakeholders during the
draft plan review. The team should agree on who will present the objectives, how they will explain the business value and technical
feasibility, and how they will handle any objections or concerns. The team should also rehearse their presentation and anticipate
potential questions and scenarios. By aligning on how to answer questions, the team can increase their confidence and clarity, and
demonstrate their commitment and alignment to the vision and goals of the ART.

Reference:

PI Planning - Scaled Agile Framework

Presenting PI Planning Draft and Final Plan Reviews Virtually

SAFe Scrum Master/Team Coach - Scaled Agile Framework
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Three members of Team C created a new workflow to speed up the testing process. They spent an entire Iteration designing the
process but discovered, just before implementation, that the system could not support the workflow. The rest of the team was
excited to hear what was learned from the failed experiment. Which of the following characteristics of a high-performing Agile Team
is Team C demonstrating?

e A Mutual trust that allows for both healthy conflict and reliance on others

¢ B. Accountability to each other and the organization for reliably completing quality work
¢ C. Enjoying the work and working together

¢ D. A safe environment for taking risks without fear of embarrassment or criticism
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A safe environment for taking risks without fear of embarrassment or criticism is one of the characteristics of a high-performing Agile
Team. A high-performing Agile Teamis a cross-functional group of people that have everything, and everyone, necessary to
produce a working, tested increment of product] They are empowered, collaborative, aligned, and committed to delivering value to
the customers and the organization2 One of the factors that enable a high-performing Agile Team is a safe environment where team
members can experiment, learn, and grow without fear of failure, blame, or judgment3 A safe environment fosters a culture of
inovation, creativity, and continuous improvement, as well as a sense of psychological safety, trust, and belonging among team
members4 Team C is demonstrating this characteristic by creating a new workflow to speed up the testing process, even though it
did not work out as expected. The rest of the team was excited to hear what was learned from the failed experiment, rather than
being disappointed or critical. This shows that the team values learning over perfection, and supports each other in taking risks and

trying new things.

Agile Teans - Scaled Agile Framework

High-Performing Teans - Scaled Agile Framework

How to Create a Safe Environment for Agile Teans | AgileConnection
Psychological Safety - Scaled Agile Framework
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Team A works collaboratively on new finctionality for a customer application. The acceptance criteria have each been minimally
met.

Team A decides to release the functionality with a method for collecting direct customer feedback. Which of the following high-
performing team characteristics is Team A demonstrating?

e A Using regular feedback loops built into the learning cycle
¢ B. Taking appropriate risks without fear of failure
e (. Balancing abilities on the team with the challenge of the work



¢ D. Focusing on success over trying to avoid failures
EE: A
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One of the high-performing team characteristics that Team A is demonstrating is using regular feedback loops built into the learning
cycle. A high-performing Agile Team is a cross-functional group of people that have everything, and everyone, necessary to produce
a working, tested increment of product] They are empowered, collaborative, aligned, and committed to delivering value to the
customers and the organization] One of the factors that enable a high-performing Agile Team is using regular feedback loops to
learn and improve. Feedback loops are mechanisirs that provide the team with information about the outcomes and impacts of their
actions, as well as the needs and expectations of their customers and stakeholders23 Feedback loops help the team to validate their
assumptions, measure their progress, and adjust their plans accordingly23 Feedback loops also help the teamto foster a culture of
experimentation, innovation, and continuous improvement, as well as to increase customer satisfaction and loyalty23 Team A is using
regular feedback loops by releasing the finctionality with a method for collecting direct customer feedback. This allows them to learn
from the actual users of their product, and to incorporate their feedback into the next iteration of development. This way, they can
deliver value faster and more effectively, as well as to enhance the quality and usability of their product4

Feedback - Scaled Agile Framework

Agile Teans - Scaled Agile Framework

Feedback Loops: The Key to Building Better Products Faster | UserTesting Blog The Importance of Customer Feedback in
Product Development | SurveyMonkey

HE #35
(Select 3) Which behaviors are typically associated with Lean-Agile Leaders?

A. Protect subordinates from interference by outside stakeholders.
B. Develop Solutions.

C. Support decentralized decision-making,

D. Establish clear objectives for managing.

E. Enphasize lifelong learning,
IEfE: A. C. E
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