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Pizza Co. bought performance data to compare its "delivery time" in different cities with some competitors. This activity can be
related to which Quality Management tools & techniques?
Response:

A. Cost of Quality Analysis
B. Audit

C. Cause & Effect Analysis
D. Benchmarking

Ef#: D

H #44
Through the Value Reference Model (VRM), the Strategic level is categorized into 3 processes. What are they?
Response:

A. Operating processes and Management & Support processes
B. Define, Measure, Analyze, Improve, and Control

C. Plan, Govern, and Execute

D. Plan, Source, Make, Deliver, and Return

EfE: C

HP #45
What was developed by Robert S. Kaplan and David P. Norton?
Response:

A. Six Sigma
B. Business Process Reengineering

C. Balanced Scorecards
D. Business Process Maturity Model

Ef#: C

B #46
Which of the following diagrams displays an unfolded sub-process, also known as an inline hierarchical model?

Response:

A. Option B
B. Option C
C. Option A
D. Option D

IEf#: A

'R #47

Choose the correct answer:

In Six Signma analysis, the distinction between "common cause of variation" and "special cause of variation" is a key distinction.
In this diagram, which data points are characterized by common cause of variation?

A. data points in the zone on the graph that contains the largest number of data points
B. the data points inside the upper and lower control limits (UCL and LCL)

C. the data points within 1 sigma of the process average (within zone C)

D. the data points outside the upper and lower control limits (UCL and LCL)

E. the data points within 2 sigma of the process average (within zones B and C)

IEf#: B
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