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Our COBIT-Design-and-Implementation prep torrent boost the timing function and the content is easy to be understood and has
been simplified the important information. Our COBIT-Design-and-Implementation test braindumps convey more important
information with less amount of answers and questions and thus make the learning relaxed and efficient. If you fail in the exam we will
refund you immediately. All COBIT-Design-and-Implementation Exam Torrent does a lot of help for you to pass the COBIT-
Design-and- Implementation exam easily and successfully. Just have a try on our COBIT-Design-and-Implementation exam
questions, and you will know how excellent they are!

ISACA COBIT-Design-and-Implementation Exam Syllabus Topics:

Topic

Details

Topic 1

Governance Implementation Lifecycle: In this section, the focus is on assessing the capabilities of IT
governance professionals and senior managers in implementing and managing the complex world of
enterprise technology governance. They will showcase their comprehensive understanding of the full
lifecycle, encompassing planning, design, execution, monitoring, and enhancement of robust governance
systerrs. Their expertise in aligning these systems with strategic objectives is key.

Topic 2

Design Factors for a Governance System: This domain targets IT strategists, enterprise architects, and
governance advisors. It assesses their keen ability to identify and dissect critical design factors that hold
significant influence over the development and deployment of a thriving governance system. Their expertise
ensures the system s tailored to the organization's distinct requirements.

Topic 3

Impact of Design Factors: Management consultants, IT strategists, and governance specialists take center
stage as they delve into understanding the far-reaching impact of design factors. They assess how these
factors influence the effectiveness of governance systems, processes, and the attainment of strategic
objectives. Their insight ensures the optimization of governance practices.

Topic 4

COBIT Basic Concepts: IT professionals, managers, and those immersed in governance practices will
encounter this section, which tests their grasp of COBIT findamentals. This includes understanding the
Control Objectives for Information and Related Technologies framework, along with the core principles
that guide effective governance of enterprise IT.
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¢ The Governance System Design Workflow: The exam zeroes in on IT architects, designers, and
consultants as the primary audience. This section evaluates their prowess in crafting effective governance
systenrs. These professionals will exhibit their talent for creating streamlined workflow processes, defining
clear governance structures, and customizing governance frameworks to perfectly suit the unique needs of
their organizations.

Topic 5

>> COBIT-Design-and-Implementation Downloadable PDF <<

Avail Realistic COBIT-Design-and-Implementation Downloadable PDF to
Pass COBIT-Design-and-Implementation on the First Attempt

As for the COBIT-Design-and-Implementation study materials thenselves, they boost muiltiple fimctions to assist the learners to
learn the study materials efficiently from different angles. For exanple, the finction to stimulate the exam can help the exam
candidates be familiar with the atmosphere and the pace of the Real COBIT-Design-and-Implementation Exam and avoid some
unexpected problem occur. Briefly speaking, our COBIT-Design-and-Implementation training guide gives priority to the quality and
service and will bring the clients the brand new experiences and comfortable feelings to pass the COBIT-Design-and-
Implementation exam.

ISACA COBIT Design and Implementation Certificate Sample Questions
(Q50-Q55):

NEW QUESTION # 50
The target audience for the COBIT 2019 Design Guide:

A. is primarily governance professionals involved in designing governance solutions.
B. includes a range of direct and indirect stakeholders.

C. is exclusively internal information and technology professionals.

D. is primarily assurance professionals involved in running assurance processes.

Answer: B

Explanation:

The target audience for the COBIT 2019 Design Guide includes a wide range of direct and indirect stakeholders mvolved in the
governance and management of enterprise IT. This comprehensive approach ensures that the design of governance solutions is
inclusive, addressing the needs and perspectives of various parties who are impacted by or have an interest in I'T governance.
Detailed Explanation with References:

* Direct Stakeholders:

* Governance Professionals: These individuals are directly responsible for designing, implementing, and maintaining governance
systerrs. They use the COBIT 2019 Design Guide to ensure that governance frameworks are well-structured and aligned with
enterprise objectives.

* T Management: Professionals who manage IT services, operations, and resources use the guide to align IT initiatives with
governance objectives and to integrate best practices into daily operations.

* Indirect Stakeholders:

* Assurance Professionals: While not the primary audience, assurance professionals such as internal and external auditors use the
guide to understand the governance framework and assess its effectiveness.

* Business Leaders and Executives: These stakeholders use the guide to understand how IT governance supports business goals and
to ensure that IT mvestments deliver value.

* Regulatory Bodies and Compliance Officers: They refer to the guide to ensure that governance systens meet regulatory
requirements and standards.

* Other Organizational Functions: Departments such as finance, human resources, and legal may also reference the guide to
understand their role in IT governance and how it intersects with their fimctions.

Conclusion:The correct answer isB. includes a range of direct and indirect stakeholders. This reflects the inclusive nature of the
COBIT 2019 Design Guide, which is designed to be used by various stakeholders nvolved in the governance and management of
IT.

References:

* ISACA. COBIT 2019 Design Guide: Designing an Information and Technology Governance Solution.

ISACA.
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* ISACA. COBIT 2019 Framework: Introduction and Methodology. ISACA.

NEW QUESTION # 51
Who is ULTIMATELY accountable for approving all IT-related principles, structures, and objectives that will be used when
implementing a new IT governance function?

A. Portfolio management

B. Enterprise risk committee
C. Business owners

D. Executive committee

Answer: D

Explanation:

In COBIT 2019, ultimate accountability for governance decisions lies with the governing body or executive committee:

"The executive committee or board is ultimately accountable for the approval of IT governance principles, frameworks, structures,
and objectives." They ensure alignment with enterprise strategy and oversight.

Reference:COBIT 2019 Governance and Management Objectives, Governance Objectives Overview

NEW QUESTION # 52
Which of the following situations is MOST likely the root cause for an enterprise lacking the required skills and competencies to
execute an EGIT implementation program plan?

A. The enterprise relies too heavily on the use of COBIT as its EG IT framework.

B. Business staffare too often involved in IT processes that affect business processes and procedures.
C. Enterprise training does not include business and management skill development.

D. IT staffare too often focused on the achievement of business value.

Answer: C

Explanation:

The most likely root cause for an enterprise lacking the required skills and competencies to execute an EGIT (Enterprise
Governance of IT) implementation program plan is that enterprise training does not include business and management skill
development. Effective EGIT implementation requires a blend of technical, business, and management skills.

References in COBIT 2019 Design and Implementation:

* COBIT 2019 Framework: Governance and Management Objectives, APO07 (Managed Human

* Resources):This objective emphasizes the importance of developing skills and competencies, including business and management
skills, for successful governance and management of enterprise IT.

* COBIT 2019 Implementation Guide, Chapter 3:This chapter outlines the need for comprehensive training programs that address
not only technical skills but also business and management capabilities to ensure successful implementation of governance
frameworks.

Without proper training that includes business and management skills, staff may be ill-prepared to handle the complexities of EGIT
implementation, leading to skill gaps and competency issues.

NEW QUESTION # 53
Which of the following will BEST enable management to identify all additional resources required to implement planned 1&T

changes?

A. Conducting a gap analysis

B. Defining improvement opportunities
C. Creating a capability maturity model
D. Performing a SWOT analysis

Answer: A

Explanation:
In Phase 3 (Where do we want to be?) and Phase 4 (What needs to be done?) of the COBIT 2019 implementation lifecycle, the
Implementation Guide highlights gap analysis as a critical activity. A gap analysis compares the current state against the desired target



state to identify missing capabilities, skills, processes, tools, and resources.

Defining improvement opportunities identifies areas for enhancement but does not quantify resource needs.

SWOT analysis provides strategic insight but lacks operational specificity. Capability maturity models assess current capability levels
but do not directly identify what additional resources are required to close gaps.

Gap analysis, however, explicitly reveals what is missing-people, skills, funding, tools, or organizational structures-allowing
management to plan resource acquisition accurately.

Therefore, conducting a gap analysis is the most effective method for identifying additional resources needed to implement planned

I&T changes.

NEW QUESTION # 54
‘Which of the following includes capability levels that can be used as benchmarks?

A. Process practices
B. Process activities
C. Process metrics
D. Process purpose

Answer: A

Explanation:

In COBIT 2019, process practices are linked with capability levels. These levels can serve as benchmarks for evaluating the
maturity and performance of processes.

"The COBIT process model provides detailed descriptions of governance and management objectives, including practices and
activities, with defined capability levels that are used for performance measurement and benchmarking." Reference:COBIT 2019
Framework: Governance and Management Objectives, Introduction to Process Capability Levels

NEW QUESTION # 55
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