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‘What should the Release Train Engineer do during the final plan review on Day two of Program Increment (PI) Planning?

¢ A Faclilitate all teams when they are presenting their final plans to the entire Agile Release Train

¢ B. Verify that each team's uncommitted objectives have lower business value than the committed PI Objectives in order to
reflect proper prioritization

¢ C. Encourage discussion of each team's product Vision as part of the final plan re-view

¢ D. Facilitate the ROAMing of each team's risks

Answer: A

Explanation:

The Release Train Engineer (RTE) plays a crucial role during the Program Increment (PT) Planning, particularly on Day 2 during the
final plan review. The RTE's responsibilities include:

* Facilitating the PI Planning Event: The RTE is instrumental in ensuring the PI planning event runs smoothly. On Day 1, they open
the event, review the agenda, and introduce speakers. On Day 2, they continue to facilitate the event, which includes the final plan
reviewl.

* Summarizing Team PI Objectives: After teams present their plans, the RTE summarizes the Team PI Objectives into Program PI
Objectives and publishes them for visibility and transparency].

* Managing Risks and Dependencies: The RTE helps manage risks and dependencies, escalates and tracks impediments, and
provides input on resourcing to address critical bottlenecks2.

* Encouraging Collaboration: They encourage collaboration between teams and System and Solution Architects/Engineering?.

* Ensuring Strategy and Execution Alignment: The RTE works with Product and Solution Management, Product Owners, and other
stakeholders to help ensure strategy and execution alignment?.

During the final plan review, the RTE's role is to facilitate the presentations of the final plans by all teans to the entire Agile Release
Tramn. This is a critical part of the PI Planning process as it ensures alignment and transparency across all teans].

NEW QUESTION # 95
What is one way Kanbans are used in SAFe?

¢ A. To manage runway cadence
¢ B. To manage queue length
¢ (. To manage Program Increment (PI) Objectives

Answer: B

Explanation:

Kanban is a visual management tool used in SAFe to help Agile teans visualize their workflow and manage the status of work items
at various stages of development. One of the primary ways Kanban is utilized within SAFe is to manage Work-In-Progress (WIP)
limits. By doing so, teams can effectively control the queue length, ensuring that work items are processed in a timely manner and
that the flow of work is optimized for efficiency2. This method aligns with the Lean- Agile principles of SAFe, which emphasize the
importance of visualizing work, limiting WIP, and achieving a sustainable pace for the team's work3.

NEW QUESTION # 96
Program Increment (PT) Planning is a major event that requires preparation, coordina-tion, and communication. What are two key
areas a Release Train Engineer should focus on to support a successful PI Planning event? (Choose two.)

A. Facllities readiness - Space and logistics for the event

B. Organizational readiness - Strategic alignment; roles, teams, and train setup

C. Operational readiness - Facilitating PI events such as scrum of scruns, Iteration Planning, and System emo
D. Process readiness - The operational rhythm that enables SAFe governance

E. Architectural readiness - Defining the Architectural Runway

Answer: A,B

NEW QUESTION # 97
‘Which primary role should emphasize lifelong learning?

e A, Scrum Masters



¢ B. Product Management
e C. Lean-Agile Leaders
e D. Business Owners

Answer: C

NEW QUESTION # 98
What is the next step after identifying the root cause during the problem-solving workshop?

A. Identify improvement backlog iterms
B. Trace the chain of causality

C. Brainstorm solutions

D. Restate the problem

Answer: C

Explanation:

fter pinpointing the root cause in a problem-solving workshop, the next logical step is to focus on finding potential solutions:
*Collaboration for Solutions: The workshop fosters a collaborative environment to generate multiple solutions based on the identified
root cause.

*Diverse Perspectives: Tearms bring their unique expertise to the table for brainstorming creative solutions.

*Solution-Focused Mindset: The shift from problem analysis to solution ideation drives progress and resolution.

References:

*Scaled Agile Framework (SAFe), Inspect and Adapt Article: Outlines the problentsolving workshop, and while not directly
specifying the order, it highlights the importance of solution finding.

https//v5.scaledagileframework.convinspect-and-adapt/
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