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BCS TM3 Exam Syllabus Topics:

Topic Details

Topic 1

Managing the Test Activities: This section focuses on the role of Test Managers and how testing is planned,
monitored, controlled, and completed across different software development contexts. It covers the overall
test process, including defining test plans, tracking progress, and ensuring proper closure. Candidates are
expected to understand how testing fits within various lifecycle models, test levels, and types, while
engaging stakeholders effectively. The syllabus emphasizes risk-based testing to identify quality risks,
assess impacts, and select suitable mitigation activities. It also highlights formulating project-level test
strategies, selecting appropriate test approaches, setting measurable objectives, and improving processes
through models like IDEAL. Additionally, candidates should be able to evaluate and introduce test tools
based on business needs, risks, and return on investment.

Topic 2

Managing the Team: This section addresses the role of Test Leads in analyzing team needs, identifying
required skills, and coordinating efforts using a whole-team approach. Candidates are expected to
understand how to align team capabilities with project goals and ensure effective collaboration. The
syllabus highlights techniques for team management, resource allocation, and fostering continuous
improvement through retrospectives and knowledge sharing to optimize testing performance.

Topic 3

Managing the Product: This section emphasizes understanding and managing the product under test,
focusing on controlling and assessing testing activities. It covers test metrics, reporting, and defect
management across sequential, Agile, and hybrid environments. Candidates should be able to select and
apply appropriate test estimation techniques and establish defect workflows suited to the project context.
The syllabus also includes preparing business cases for testing activities that justify costs, benefits, and the
value of testing within the overall project.
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Our TM3 study tools not only provide all candidates with high pass rate TM3 study materials, but also provide them with good
service. If you have some question or doubt about us or our products, you can contact us to solve it. The thoughtfulness of our TM3
study guide services is insuperable. What we do surly contribute to the success of TM3 practice materials. Therefore, the TM3
practice materials can give users more advantages in the future job search, so that users can stand out in the fierce competition and
become the best.

BCS ISTQB Certified Tester Advanced Level - Test Management v3.0 Sample
Questions (Q49-Q54):
NEW QUESTION # 49 
Which one of the following metrics is primarily used to measure the achievement of a test objective and reported in a test completion
report?

A. Accumulated number of resolved defects versus accumulated number of defects
B. Code coverage
C. Number of automated test cases versus planned automated test cases
D. Actual versus planned estimation (in hours) for testing activities

Answer: C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
The syllabus explains thattest objectivesare agreed during planning andachievement against these objectivesis assessed and reported
intest completion. A common objective is toautomate a defined proportion of tests; the metric "number of automated test cases
versus planned automated test cases" directly measures the degree to which thatobjectivewas achieved and is reported in
completion.
A (code coverage)andC (defect trends)are valuable but are not inherently tied to a specificstated objectiveunless such a target was
set (e.g., 80% branch coverage).
Bis amonitoringmetric (variance to plan) rather than a direct measure ofobjective achievement.(Reference:
CTAL-TM v3.0 -Test Planning, Monitoring, and ControlandTesting Process (Test Completion): defining measurable test objectives;
reporting objective achievement in the test summary/completion report.)

NEW QUESTION # 50 
Which of the following tools help to understand which part of the test object has been exercised by testing?

A. Static analysis tool
B. Test execution tool
C. Code coverage tool
D. Requirements management tool

Answer: C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
UnderTest Tool and Automation, the syllabus explains thatcoverage tools(often calledcode coverage tools) measurewhich parts of
the code or structure(e.g., statements, branches, conditions) have beenexecuted by tests. This directly answers the question about
"which part of the test object has been exercised." Amanages requirements and traceability, not execution coverage.
Bexecutes tests but typically does not measure structural coverage of the code by itself.
Canalyzes code without executing it; it identifies defects or coding standard violations, not runtime coverage.
Relevant syllabus areas:Test Tool and Automation-Coverage measurement tools(structural coverage for assessing extent of code
exercised by testing).

NEW QUESTION # 51 
Which of the following is not true regarding applying a model-based approach, e.g., TMMi, for improvements at project level?

A. Practices at organisational level should be tailored appropriate to the project's context

https://www.exam4labs.com/TM3-practice-torrent.html


B. The assessment should include test engineering processes such as test design, test implementation and test execution
C. The assessment should include areas such as test policy and test organisation
D. The assessment should include test management processes such as test planning and test monitoring and control

Answer: C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
The syllabus distinguishesorganizational-levelprocess areas (e.g.,test policy, test organization) fromproject- levelprocess areas
(e.g.,test planning, monitoring/control; test design, implementation, execution) when applyingmodel-based improvementssuch as
TMMi at different scopes.
Atproject level, assessments focus onproject processes and practices;test policyandtest organizationareorganizationalconcerns, not a
correct inclusion for a project-level assessment.
Therefore,C is not truefor a project-level model-based improvement focus.A and Bare correct inclusions at project scope, andDis
consistent with the syllabus guidance totailor organizational practices to the project context.
(References: CTAL-TM v3.0 Syllabus - Chapter 2 "Test Management in the Organization" - improvement approaches and scopes;
descriptions contrasting organizational vs. project-level process areas and the use of model-based frameworks such as TMMi.)

NEW QUESTION # 52 
Which of the following characteristics of risk-based techniques is not appropriate to a more heavyweight risk- based technique?

A. Broad group of stakeholders
B. Risk likelihood and risk impact on an ordinal scale
C. Defined processes and detailed documentation
D. Mathematical formulas

Answer: B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
The syllabus distinguisheslightweightandheavyweightrisk-based approaches. Lightweight approaches typically
usequalitativeassessments withordinalscales for likelihood and impact (e.g., Low/Medium/High).
Heavyweight approaches aremore formal and quantitative, may involvemathematical models,detailed documentation, anddefined
processes, and can still involve a broad stakeholder set (e.g., via structured workshops), but theydo not rely on simple ordinal
scalesas their main analysis device. Therefore, usingordinal scales(B) is characteristic oflightweight, not heavyweight.
Reference: ISTQB CTAL-TM v3.0 Syllabus, Chapter 4 (Risk-Based Testing) - subsection contrastinglightweight vs.
heavyweightrisk-based techniques (qualitative/ordinal vs. quantitative/formal attributes).

NEW QUESTION # 53 
In an Agile context, defects are often fixed without writing a formal defect report. However, there are some conditions where it is
good practice to write a defect report, even in an Agile context.
When is a defect report typically not written in an Agile context?

A. A defect that must be resolved by or in co-operation with other teams
B. A defect that cannot be solved in the same iteration
C. A defect that is blocking other iteration activities and cannot be immediately solved
D. A defect that is found for a high-priority user story

Answer: D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
Same rationale as Q35. In Agile,no formal defect reportis typically created when the team canfix the issue immediatelyand maintain
flow (e.g., defect on a high-priority user story that is quickly addressed). Formal reports are encouraged whenblocking,spanning
iterations, orrequiring cross-teamwork for visibility
/traceability. Refer to CTAL-TM v3.0, Chapter 5 on defect management and Agile reporting considerations.



NEW QUESTION # 54
......

Due to extremely high competition, passing the ISTQB Certified Tester Advanced Level - Test Management v3.0 (TM3) exam is
not easy; however, possible. You can use PDFDumps products to pass the ISTQB Certified Tester Advanced Level - Test
Management v3.0 (TM3) exam on the first attempt. The ISTQB Certified Tester Advanced Level - Test Management v3.0 (TM3)
practice exam gives you confidence and helps you understand the criteria of the testing authority and pass the ISTQB Certified
Tester Advanced Level - Test Management v3.0 (TM3) exam on the first attempt.
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