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¢ Positioning SAP Business Transformation Management Solutions: This section of the exam measures the
skills of Solution Advisors and evaluates their knowledge of how SAP’s Business Transformation
Management solutions are positioned to support organizations in achieving their transformation goals. It
bEY 71 highlights how these solutions address custormer needs, align with business priorities, and deliver
measurable value. Candidates will need to show their ability to connect solution capabilities with real-world
business transformation challenges. This section contributes 21-30% of the exam

¢ Understanding SAP Signavio and SAP LeanlX Solutions: This section of the exam measures the skills of

Enterprise Architects and focuses on understanding the SAP Signavio and SAP LeanIX solution portfolios.
ey 72 It covers how these tools support process management, enterprise architecture, and continuous
improvement.

¢ Understanding Business Transformation: This section of the exam measures the skills of Business
Transformation Consultants and covers the findamental concepts of business transformation. It focuses on
how organizations approach change, the importance of aligning transformation goals with strategy, and the
hEY 73 role of structured frameworks in ensuring smooth execution. The candidate is expected to understand
transformation drivers, challenges, and benefits at a foundational level. This section accounts for 21-30%
of the exam.

>>C_BCBTM_ 250232 i pdfig ¥l <<

SAP C_BCBTM_2502P83# H & 5E N & & C_BCBTM_25023 BBk 48

CHELDE D, faleb5DC_BCBIM 2502%BH M 2 FIH 2 2 —F —32 v T ¥ . C_BCBIM 250222 & Htf
DEMBRRINZOVEEE. b e CHEKHEE 2T, RebDRAKXy 7EBHES DI L #AL 20 h


https://drive.google.com/open?id=15ux-i8YFNyuotdGN5nNrx2J4a0ylebbb
https://www.xhs1991.com/C_BCBTM_2502.html
https://www.shikenpass.com/C_BCBTM_2502-shiken.html

ExDEEAN, EO2—F— b ERT 2@ HY ¢ A. FufzdDC BCBIM 25022 B HM O ML £+
FTREL LNV &L, ZL T, BEOYR— M HAH 2 L. /e b5DC BCBIM 2502%EBHM AL VR & 3
EfECLTVWET,

SAP Certified Associate - Positioning SAP Business Transformation
Management Solutions 58 78 C_ BCBTM_2502 & B /& (Q27-Q32):

B #27
How does SAP differentiate itself from competitors in the area of business transformation?

A. By avoiding collaboration with ecosystem partners and other stakeholders.

B. By focusing on traditional methodologies without leveraging data-driven insights.

C. By providing a comprehensive suite of capabilities across all project phases with high integration.
D. By limiting transparency and accessibility of insights and recommendations.

Ef#: C

HM #28
What feature of SAP Signavio Processes Manager enables non-experts to participate in process modeling?

A. A pre-built template library with customization options.

B. A virtual assistant that guides users through process documentation.
C. Quick Model, which provides a spreadsheet-like process design tool
D. Al-driven automation that builds processes automatically.
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B #29
What are the advantages of SAP Siggnavio being integrated with the SAP ecosystem? Note: There are 2 correct answers to this
question.

A. Tt helps outsource unprofitable solution areas to third parties.

B. It is generally not recommended to integrate with the SAP ecosystem

C. Being able to solve complex business problems, which often require multiple solutions.

D. It is important to leverage multiple capabilities for a holistic end-to-end transformation approach.

EfE: C. D

R #30
What is the SAP Signavio Process Manager?

A. An analytics solution for process mining and data analysis.

B. A cloud-based tool for designing, modeling, and improving business processes.
C. A software for managing customer relationships and sales pipelines.

D. A tool for automating financial transactions in ERP systens.
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R #31
What are the main value drivers of SAP Signavio and SAP LeanIX solutions? Note: There are 2 correct answers to this question.

A. They help generate insights into both processes and applications and their dependencies.

B. They provide advanced cap abilities for blockchain development and cryptocurency management.

C. They enable customers to discover, analyze and scope optimization potential during daily operations.

D. They manage physical nventory in warehouses and real-time transaction processing for retail environments.
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