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PMI Cognitive Project Management in AI (PMI-CPMAI) Sample Questions
(Q49-Q54):
NEW QUESTION # 49

You're creating an Al-enabled chatbot that is going to access user data. What areas related to data governance do you need to
make sure you're addressing? (Select all that apply.)
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A. Security Risks

B. Privacy Risks

C. Data Quantity Issues

D. Business Risks

E. Change Management Issues
F. Data Sharing challenges

G. Data Quality Issues

Answer: A,.B,D.F.G

NEW QUESTION # 50

An organization is to undertake a multi-pattern Al project. They want to build a robot that is able to roam the halls as well as
converse with employees and answer basic questions.

‘What is the best approach for handling this project?

A. Run it as a hybrid approach and some phases are run separately while other phases are combined together

B. Run each pattern in isolation, with separate teams

C. Run it as one project, combining teams, data requirements, and project needs

D. Run each pattern as its own project, with ther own CPMAI phase iterations, data requirements, and project needs

Answer: A

NEW QUESTION # 51

A telecommunications company is adopting an Al-based customer service chatbot. They are concerned about potential quality
issues affecting customer satisfaction.

‘What should the project manager do?

A. Conduct regular performance reviews and updates based on customer feedback
B. Develop a comprehensive quality assurance plan for the chatbot

C. Initiate a beta testing phase with a small group of customers

D. Set up a dedicated team to monitor and address quality issues

Answer: B

NEW QUESTION # 52
As the project manager, you are leading a brainstorming session with key stakeholders around a new Hyperpersonalization project.
What's a key feature for this project that should happen to ensure success?

A. Develop a unique profile of each individual, and manually update that profile over time for a wide variety of purposes

B. Develop a unique profile of each individual, and have that profile learn and adapt over time for a wide variety of purposes
C. Develop a unique profile of each type of individual, and have that profile stay the same over the lifetime of that user

D. Develop a unique profile of each individual, and having that profile both learn and adapt over time as well as be
programmed for a wide variety of purposes

Answer: B

NEW QUESTION # 53
You have been tasked at your organization to manage a large language model (LLM) project.
Identify what LLMs are usefil for. (Select all that apply.)

A. Improve search quality

B. Text summarization

C. Classify and categorize content
D. Machine Translation

E. Code generation

F. Process automation



Answer: A,B,C,D,E,F

NEW QUESTION # 54
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