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IASPStrategy Planning Professional Exam 52 SPP & Bk [ &8 (Q27-Q32):

A #27
Which of'the following is a commonly used quantitative tool for making a final decision?

A. Cost-benefit analysis
B. Trend analysis

C. Force field analysis
D. Delphi process

IEf#E: A

R :

Cost-benefit analysisis a quantitative tool that compares the expected costs and benefits of alternatives to guide decision-making, It
provides a clear financial basis for evaluating options, ensuring resource allocation maximizes value. The IASP SPP curriculum
integrates cost-benefit analysis as essential for evaluating strategic choices, balancing risk and return. Trend analysis and Delphi
provide qualitative or forecasting insights, and force field analysis supports change management decisions but lacks direct financial
quantification.#IASP SPP Study Guide - Decision Making Tools##PMI, PMBOK Guide#

HH #28
Which of'the following BEST represent the macro level factors to include in an environmental scan?

e A Patterns of competition, technology, usage/consunption/service buying patterns, and barriers to exit

e B. Industry life cycle, demographics, changing profile of current customers, international trends, and events pertaining to the
industry

¢ C. Regulatory, customer, competitive, labor, and supplier trends

¢ D. Geopolitical, sociocultural, economic, technology, environmental, and industry trends

EM: D
L

Macro-level environmental scanning focuses on broad external forces, includinggeopolitical, sociocultural, economic, technological,
environmental, and industry trends(PESTEL analysis). These factors shape the context within which organizations operate,
influencing opportunities and risks. The IASP SPP curriculum stresses that understanding these macro factors enables proactive
strategy formulation and risk mitigation.

Other options describe micro or industry-specific factors, which are important but secondary to the overarching macro
environment.#IASP SPP Study Guide - Environmental Scanningf#Aguilar, Scanning the Business Environment#

HMA #29

Of the many analytical techniques available, which of the following is recommended by Rollinson and Young inStrategy in the 21st
Centuryfor analyzing Opportunities, Threats, Strengths and Weaknesses (OTSW) in part because it offers anonymity to
participants?

¢ A. Nominal Group Technique
e B. Balanced Scorecard

e C. Storming and Forming
¢ D. The Delphi Approach

Ef#: D

fEEL:
TheDelphi Approachis a structured communication technique that solicits expert opinions anonymously through iterative rounds,
allowing participants to revise their views based on group feedback without peer pressure or dominance. This anonymity improves


https://www.it-passports.com/SPP.html

the quality of input on complex issues such as SWOT (or OTSW) analysis. Rollinson and Young recommend this approach for
strategic analysis because it fosters honest, unbiased insights, which are crucial for identifying genuine strengths, weaknesses,
opportunities, and threats. The IASP SPP recognizes Delphi as a valuable tool for stakeholder engagement and environmental
analysis. #IASP SPP Study Guide - Strategic Analysis Tools##Rollinson & Young, Strategy in the 21st Century#

B #30

Performance management includes comparing an organization's

A. Key performance indicators against its strategic environment

B. Actual results against desired results

C. Profit and loss statement against its balance sheet

D. Employee satisfaction levels against employee performance reviews

Ef#: B

R -

Performance management findamentally involvescomparing actual results against desired or planned resultsto assess progress,
identify gaps, and inform corrective actions. The TASP SPP curriculum stresses this comparison as central to strategic control,
enabling organizations to monitor effectiveness and adjust strategies accordingly. #IASP SPP Study Guide - Performance
Measurement##K aplan & Norton, Balanced Scorecard#

HR #31
Which of'the following is the MOST effective way to nvolve all key stakeholders in the strategic planning process?

A. Early and frequent participation in the process

B. Meet-and-greet events

C. Consensus on the selection of supporting consultants
D. Prompt flow-down of executive decisions

Ef#: A

fEEL:

Early and frequent participation by key stakeholders in the planning process maximizes engagement, ownership, and strategy quality.
The TASP SPP curriculum highlights that sustained involvement facilitates open dialogue, diverse input, and trust-building, which
reduce resistance and improve implementation prospects. Passive commumication or superficial engagement events do not yield the
depth of involvement necessary for meaningful participation. #IASP SPP Study Guide - Stakeholder Engagement##Freeman,
Strategic Management#
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