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EXIN PRINCE22 7 Foundation written Exam Sample Questions (Q370-Q375):

NEW QUESTION # 370
How does the 'managing product delivery' process achieve its purpose?

A. By escalating issues and risks that cannot be resolved within stage tolerance

B. By producing highlight reports to enable the project board to oversee the work
C. By agreeing requirements for how project work should be undertaken

D. By requiring the project manager to produce and monitor team plans

Answer: C

Explanation:

The 'Managing Product Delivery' process in PRINCE2achieves its purpose by ensuring that the work required to deliver the
project's products is agreed upon and conforns to the defined requirements. This process manages the link between the project
manager and the team members by agreeing on assignments, ensuring that planned products are delivered to specifications, and that
work progresses as planned.

References: = PRINCE27 Foundation handbook and online resources

NEW QUESTION # 371
Which is a task of product-based planning?

A. Analyze the risks

B. Create the product flow diagram
C. Prepare the schedule

D. Design the plan

Answer: B

NEW QUESTION # 372
Which is a purpose of an Exception Plan?

A. Define the changes which are within the scope of the change budget

B. Identify the actions required to recover from the effect ofa tolerance deviation

C. Reduce the number of exception assessments, by agreeing a budget to cover the costs of any requests for change
D. Show the reason for the tolerance deviation froma Stage Plan or Project Plan

Answer: B

NEW QUESTION # 373
The application of which principle helps to define what should be included in a project?

A. Focus on products

B. Continued business justification
C. Defined roles and responsibilities
D. Manage by stages

Answer: D

NEW QUESTION # 374
Which process provides the Project Board with sufficient information for it to review the success of a completed stage and confirm
continued business justification?


https://www.examcollectionpass.com/EXIN/PR2F-exam-braindumps.html

A. Directing a Project

B. Controlling a Stage

C. Managing a Stage Boundary
D. Closing a Project

Answer: C

NEW QUESTION # 375
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