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(Q181-Q186):

HM #181

The research and development (R&D) team has been working on developing a new software product for nine months and feel the
product is now ready for release to the market and for final handover to the operations team. The operations manager asks the
operations teamto do a quick test and report the findings. The report highlights that there are many changes to this new product's
mterface of which the operations team was not aware. This will require new training,

‘What should the project manager have done?

e A. Met with the operations manager and given the entire operations team a walk-through of the product beforehand.

¢ B. Included operations resources in the project to ensure knowledge transfer between the project and operations for
implementation.

¢ C. Held two days of training to detail the changes and make the operations team comfortable with the changes.

¢ D. Understood that the R&D and operations teans are two different entities and established a separate transfer project.

IEf#: D

fi .-
Section: Planning

R #182
A team member realizes that a technical update will improve a product's performance. What should the team member do before

implementing the update?

A. Include new scope in the network breakdown structure (WBS).
B. Generate a change request.

C. Document the change in the issue log,

D. Communicate with the project manager.

H
R

: B

M #183
Which of the following tools and techniques is used to estimate cost?

A. Budget forecast

B. Three-point estimate
C. Variance analysis

D. Activity cost estimate

H
R

: B
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fEERA -
Section: Monitoring and Controlling

HH #184
The project charter either directly or by reference to other documents, should address all of the following EXCEPT:

A. Project communication channels
B. Project requirements

C. Summary milestone schedule

D. Stakeholder nfluences

E. Project purpose of justification

Ef#: A

M #185

As a result of negative client feedback, a project manager is replaced midway through a project. The new project manager need to
compare Stakeholders current attitudes to their original support for the project. What will help the project manager with this task?
‘What will help the project manager with this task?

A. Interpersonal skills

B. Stakeholder engagement assessment matrix
C. Requirements traceability matrix

D. Stakeholder regjster

Ef#: B

B #186

BN DEERTIEESE L T YHOPMPEREMIE. D00 bHs0 W2 RIVMA 20 HKILD
¥, TRTCOHEE T +— 74 VDEICWIELETEFHAN, PMPY I 2L —yavyDERICELD.,
LE2—2RAC TR ERNTEET. ThDB. BHOPMPRAEMES 7o DETFTVTHZEHTYT. 98%
DEOEOWEKRELZE2PMPRBREC V. BTHAANOZBRENRBCARL £L 1.

PMP:A Bk & #% BUWE : https://www.xhs1991.com/PMP.html

o REY 5PMPHAGEM I EMSN - &4 A 5 — XPMPRER &M BUHE | B3 + 2 PMPREREpAE R [ 1 www.it-
passports.com [ |5 &, B PMP 12 AHL T, BEITKX V> o—FL TL %S WPMPRERE

o PMPHAEIREIREM % 4 % & . Project Management Professional (2025 Version)®D 4 &% L 12 Z & 12
%0 &4 0 ( www.goshkencom) # AL TrPMP <52 REL . ERTKX V> o—FL TL S WPMP
M ERE

o PMPAHMEIE [ PMPEERE OPMP L —Y > 74> 7 v 0 [PMP | 2R CKXv>o—F [
www.goshiken.com ] 7 = 744 t & ANJ19 % 12 PMPE &

o RET 5PMPHAEMFEM - 4% A 4 —XPMPAB A TG | BEH 3 5 PMPREAEpdE KL (1 5] FRL 2
SR CAE 2 % v PMP [0 3 B%EI 78 1 = www.goshiken.com D04 4 b THREPMP L —=>7

o EFH % PMP H A5 I [ RE A 50t 3R B - 3 B8 O Y 45 U7 VA - BB O PMPRBR B AG TURE [ 59 <>
www.shikenpass.com [ | C[PMP |# &L . BETKX V> o—FL T & PMPRIEHEE

o PMPHERER [ PMPRRER#EM [ PMPHZEE£E [ = www.goshiken.com <2 & SR O { PMP } FEREE R H
Y ¥ 4 PMPEE B4

e PMP&EMAGE (| PMPH AGEMIEE &k [ PMPEIEHEE [| v www.mogiexameom [/ [12» 5 B2 >
PMP <% &R TX V> —FTE&ZFPMPrL—Y Y7 H T

o PMPH%HEE (| PMP& AL 5E (| PMPRRE B ([« www.goshiken.com i T R & &KL @ [1 PMP [ &4
¥ K vy o—N¢sPMPREES

e PMPiERES [ PMPEARLY > 7 v [ PMPMZEEEE [ [ www.mogiexamcom (12> 5 32 [ PMP | %
BRI TKX 7> o— F T & % TPMPEIKHE

o RERDEMHHVE-EB D H 2 PMPH 435 i P R AR s sl B - RBE ) 2% PMPAABR & 4 BUlg (1 59 < 1)
www.goshiken.com [ |G/ PMP [1#HRZEL T, BRTKX v > o—FL TL S OWPMPERY > 7w


https://www.jpshiken.com/PMP_shiken.html
https://www.xhs1991.com/PMP.html
https://www.it-passports.com/PMP.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.xhs1991.com%252fPMP.html
https://www.goshiken.com/PMI/PMP-free-shiken.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.xhs1991.com%252fPMP.html
https://www.shikenpass.com/PMP-shiken.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.xhs1991.com%252fPMP.html
https://www.mogiexam.com/PMP-exam.html
https://thefindingaliceblog.com/?s=PMP%25e7%258b%25ac%25e5%25ad%25a6%25e6%259b%25b8%25e7%25b1%258d+%25f0%259f%2593%25b8+PMP%25e8%25b3%2587%25e6%2596%2599%25e5%258b%2589%25e5%25bc%25b7+%25f0%259f%2591%25ae+PMP%25e8%25aa%258d%25e5%25ae%259a%25e8%25a9%25a6%25e9%25a8%2593+%25f0%259f%2586%2596+%25e2%2580%259c+www.goshiken.com+%25e2%2580%259d%25e3%2581%25ab%25e3%2581%25a6%25e9%2599%2590%25e5%25ae%259a%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25ae%25e2%2596%259b+PMP+%25e2%2596%259f%25e5%2595%258f%25e9%25a1%258c%25e9%259b%2586%25e3%2582%2592%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%25e3%2581%259b%25e3%2582%2588PMP%25e8%25a9%25a6%25e9%25a8%2593%25e7%2595%25aa%25e5%258f%25b7
https://www.mogiexam.com/PMP-exam.html
http://www.naturelle-rando.com/?s=%25e8%25a9%25a6%25e9%25a8%2593%25e3%2581%25ae%25e6%25ba%2596%25e5%2582%2599%25e6%2596%25b9%25e6%25b3%2595-%25e6%25a8%25a9%25e5%25a8%2581%25e3%2581%25ae%25e3%2581%2582%25e3%2582%258bPMP%25e6%2597%25a5%25e6%259c%25ac%25e8%25aa%259e%25e7%2589%2588%25e5%2595%258f%25e9%25a1%258c%25e8%25a7%25a3%25e8%25aa%25ac%25e8%25a9%25a6%25e9%25a8%2593-%25e5%25ae%259f%25e9%259a%259b%25e7%259a%2584%25e3%2581%25aaPMP%25e8%25a9%25a6%25e9%25a8%2593%25e5%2590%2588%25e6%25a0%25bc%25e6%2594%25bb%25e7%2595%25a5+%25f0%259f%258f%2586+%25e4%25bb%258a%25e3%2581%2599%25e3%2581%2590%25e2%2596%259b+www.goshiken.com+%25e2%2596%259f%25e3%2581%25a7%25e2%258f%25a9+PMP+%25e2%258f%25aa%25e3%2582%2592%25e6%25a4%259c%25e7%25b4%25a2%25e3%2581%2597%25e3%2581%25a6%25e3%2580%2581%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25a7%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%25e3%2581%2597%25e3%2581%25a6%25e3%2581%258f%25e3%2581%25a0%25e3%2581%2595%25e3%2581%2584PMP%25e7%2584%25a1%25e6%2596%2599%25e3%2582%25b5%25e3%2583%25b3%25e3%2583%2597%25e3%2583%25ab

o PMPH%EHEE [ PMPRIEEE [ PMPREMHEEE [ KR T 2 721 T“www.passtestjp "> 5 [ PMP ] % &
BTX vy o— FPMPRIEEE

¢ kl12.instructure.com, icgrowth.io, tecnofuturo.online, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportalutt.edu.tt, blogfreely.net, study.stcs.edu.np, www.stes.tyc.edu.tw, 35.233.194.39, anonup.com,
www.stes.tyc.edu.tw, Disposable vapes

BARAEIZ XbsIIPMPO—H % 7 5V FA ML —YhsXv>o—KNTE&4Z7T: hitps//drive.google.com/open?
id=1fMmU34y25L5RSkfEx8QnsWnOgqDoGIH50


https://www.passtest.jp/PMP-mondaishuu.html
https://k12.instructure.com/courses/2298486/pages/pegacpba24v1-valid-test-tips-pegacpba24v1-passing-score-feedback
https://icgrowth.io/profile/rickdav760
https://tecnofuturo.online/profile/carlwes607
https://myportal.utt.edu.tt/ICS/icsfs/250-587-study-questions-250-587-guide-torrent-amp-.pdf?target=f70d949b-cd44-4d0d-a664-6138a6353553
https://myportal.utt.edu.tt/ICS/icsfs/exam-emc-d-pcr-dy-01-consultant-d-pcr-dy-01-books-.pdf?target=f77b777a-3bc2-4e7b-9b28-a2dbbdf801f3
https://myportal.utt.edu.tt/ICS/icsfs/exam-nutanix-nca-6.10-registration-nca-6.10-valid-.pdf?target=1845d913-2a65-4939-8168-c7efa4faccf8
https://myportal.utt.edu.tt/ICS/icsfs/h12-893_v1.0-valid-exam-answers-valid-h12-893_v1.0.pdf?target=36729499-0845-4450-a943-85df8e836233
https://myportal.utt.edu.tt/ICS/icsfs/isc-cc-real-exam-cc-learning-engine.pdf?target=eb447c79-34e2-47ab-aeae-bee923775a09
https://myportal.utt.edu.tt/ICS/icsfs/marvelous-4a0-113-exam-dump-provide-prefect-assist.pdf?target=20efa085-2e42-4022-81e1-bcef9e465c34
https://myportal.utt.edu.tt/ICS/icsfs/massachusetts-real-estate-salesperson_e5_8f_82_e8_.pdf?target=9ad3e6d9-0d1b-48dc-b209-5060ac9b9af5
https://myportal.utt.edu.tt/ICS/icsfs/new-associate-google-workspace-administrator-pract.pdf?target=bd8de593-840f-40fb-9cec-5fcc4e978573
https://myportal.utt.edu.tt/ICS/icsfs/oracle-marvelous-1z0-076-oracle-database-19c-data-.pdf?target=13ec1048-260d-428f-be5a-87be4b81c6a6
https://myportal.utt.edu.tt/ICS/icsfs/scp-npm-exam-questions-solarwinds-network-performa.pdf?target=364a106d-2e6d-4dab-9cf9-8bb1c2f3b487
https://blogfreely.net/vmelihova/chfmcoesininjeungsiheomgongbujaryo-chfmcoegodeompeugongbu
https://study.stcs.edu.np/profile/leoscot213
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3837094
http://35.233.194.39/home.php?mod=space&uid=103521
https://anonup.com/@adcockric
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3837070
https://frvape.com
https://drive.google.com/open?id=1fMmU34y25L5RSkfEx8QnsWnOqDoG9H50

